MEMORANDUM

TO: DuBois City Council
FROM: Shawn Arbaugh S . ,\ .
RE: Preliminary Budget Notes

DATED: November 21, 2024

The purpose of this memo is to provide City Council a preliminary budget for input,
questions, and discussion. This budget is based on review of several years of data and 2024
Year To Date. There are no proposed tax increases this year included in this presentation. It is
proposed to increase both water and sewer rates by $2.00 per 1000 gallons. This would
generate an additional $514,000 annually. This would allow us to add an additional phase of
the Coke Hill water replacement project, and put us in a better position to have a smaller
increase when we consolidate. For comparison purposes, Sandy Township sewer is at $18.5 /
1000 gallons and DuBois is $15 / 1000 gallons. Sandy Township water is $16 / 1000 gallons
and DuBois is $8.50 / 1000 gallons. The notes below describe key changes from previous
years and explanations on specific line items that may not be apparent.

Budget Notes

General Fund
1. Real Estate Taxes — All real estate related taxes are expected to remain flat in 2025

2. Eamed Income Tax (310.200) — This is projected to have a slight increase of $20,000
or 2% from 2024 projections with wage increases and additional jobs in the area.

3. Waste Management Fees (321.300) — This is a franchise fee Waste Management pays
us for the wear and tear on our roadways, and for exclusive waste rights within the
City. This also includes an administrative fee for the City staff conducting billing
operations.

4. Municipal Pension Aid (355.050) — This was increased approximately 3.5% over FY 2024 based
on historic data.

5. Foreign Fire Insurance (355.130) — This is an allocation from a 2% tax on fire
insurance purchased by PA residents from companies incorporated outside of PA. In
2022, we saw a large increase and expect this to continue at this level.

6. Sewer Fund Lease and Management payments (360.200) — This was reduced due to the
redistribution of salaries and benefits to the water and sewer funds.
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Reimbursement of Wages (361.690) — This was decreased due to staffing losses to
administer the CDBG program. These funds will now be directed to Urban Design
Ventures for administration.

Inspection Fees (362.400) — This was increased by $20,000 due to projected fee
increases for building inspections.

Brady Street Light Grant (380.656) — This is grant funding for upgrades to the Brady Street and
Park Ave. light for 80% of the project costs.

Liberty Blvd. and Beaver Drive Grant (380.657) — This is grant funding for upgrades to the
Liberty Blvd. and Park Ave. light. This is 80% of the anticipated engineering fees for the project.

Sale of Assets (391.100) — This is for the sale of a 2011 Charger, 2014 Charger, Loader, and
backhoe.

K-9 Fund Transfer (395.XXX) — This is a transfer of funds for training of the new
canine.

Health Insurance — This is projected to decrease by $210,000 from switching to a new
health insurance plan that provides for similar or better coverages for the employees.

Manager Salary (401.121) — This is 50% of an assistant manager salary with an
additional 50% coming from the water and sewer funds. These monies, along with
projected benefits, could be utilized for a match for interim management services.

Consolidation Expenses (401.470) — These are expenses related to the STMP grant.
All but 5% of these funds are reimbursed through the STMP grant and Sandy
Township contributions.

. Legal Services (404.314)- These expenses were increased due to anticipated police

contract arbitration.

Software Maintenance Subscriptions (407.300) — These include $21,000 for the new RMS and
Axon systems for the police.

Computer Parts (407.316) — This includes server upgrades, storage, and back-up hardware.
Salary — Engineering Aide (408.130) — This is 50% of the engineer’s salary with an additional
50% coming from the water and sewer funds. These monies, along with projected benefits, could
be utilized for consulting services.

Canine Expenses (410.300) — This is for training of the new canine.

Fire Training (411.192)- These costs are for the fire training package, and related travel for
training.

Fire Insurance (411.214)— These are costs for the workers compensation policy and building and
vehicle insurances.
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Ladder Repair (411.376) — This was increased due to a cost for inspection of the fire company
ladders.

Contributions to the Fire Dept. (411.540) — This includes officer stipends, cell phone
reimbursements, cable/TV, stationary, and other related expenses.

Emergency Management — The costs were reduced due to the City EMA director being an
employee of the City with medical, vehicle, and phone.

Waste Management Fees (427.480) — These are the fees paid to Waste Management. This was
increased due to annual increases.

Wages — Summer Help (430.141) — This includes summer help with two employees at
Rumbarger Cemetery and five employees for the Flood Control project.

Salaries and Wages — Pool (452.140) — These costs include a portion of a public works
employee, lifeguards, and the pool director.

Salaries and Wages — Park/Playground (454.140) — These costs include a portion of a public
works employee, five summer employees, and contracts for field scheduling, marketing, and
tournament management.

Baseball Bank expenses (454.248) — This was decreased as the building is owned and operated
by the Redevelopment Authority.

Community Days Celebration (466.160) — This was increased to account for two potential event
firework displays.

Debt Service Interest / Principle — This is a conservative projection at $140,000 total based on

bond refinancing. The breakdown between principle and interest will not be available until the
bonds are issued.

Timberland Sale Commission (480.110) — This is projected at 10% of the timber sale for 2025.

Pension Expenses (487.010) — The pension expenses were allocated based upon a per employee
allocation under each fund.

Insurance Deductible (492.450) — The insurance deductible was removed with a projected
insurance renewal under a new plan.

Police Additions (493.XXX) — These costs include $10,000 for a drone program, $15,000 for
new rifles, and $30,000 for new body armor.

Brady Street Light (493.XXX) — These are costs for the Brady Street and Park Ave. light
upgrades.



Sewer Fund
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Sewer - Industrial (364.112) — This was reduced by 13% due to the loss of Paris Cleaners.

Sewer — Township (364.113) — This was increased $50,000 due to Platt Road project completion,
Kiwanis Trail connections, and new businesses expected.

Proceeds from Loan (364.621) — This accounts for the remainder of the $88 million loan for the
sewer treatment plant project.

Proceeds from Grant (364.622) — This accounts for the remainder of the $4.3 million grant
received for the sewer treatment plant project.

Pensions (427.217) — The pension costs were redistributed per employee to each fund.

Building / Property Rents (427.380) — This is an annual lease fee paid by the sewer fund to the
general fund. This was reduced due to reallocation of health care and pensions costs to specific
funds.

Chemicals (429.222) — This was reduced by $75,000 due to new sewer treatment plant coming
online in July. Chlorination and dechlorination chemicals will no longer be needed.

Contractual Services (429.450) — This was reduced as the new sewer treatment plant comes
online and less maintenance will be required.

Sewer Fund — Principle and Interest — This is a conservative projection at $312,484 total based
on bond refinancing. The breakdown between principle and interest will not be available until
the bonds are issued.

PennVest Loan 2025 (471.308) — This is the projected interest and principle for one quarter of
the year based upon timing of when the sewer treatment plant project will be completed.

11. Health Insurance Deductible (492.451) — This line item is projected to be removed due to health
insurance changes.
Water Fund
1. Industrial Water — City (378.112) — This line item was reduced by 36% due to the loss of Paris
Cleaners.
2. Transfer from General Fund (395.080) — This line item accounts for a transfer from the general

fund capital reserves into the water fund for the Coke Hill Waterline replacement project. These
funds were from timber sales in 2024,

Pensions (447.217) — This was increased due to a reallocation of the pension costs to each
specific fund based on a per person calculation.

Wages — Summer Help (448.141) — This is the costs of two part-time summer employees.



5. Water Analysis (448.452) — This was increased due to rising costs.

6. Water Fund - Principle and Interest - This is a conservative projection at $1,101,280 total based
on bond refinancing. The breakdown between principle and interest will not be available until
the bonds are issued.

7. Replace Mixers — This is a replacement of the mixers that have reached the end of their useful
life with costs of $97,000.

8. Coke Hill Waterline Replacement — This is a $1.3 million project for Phase 1 with $800,000
from the water fund and $500,000 from CDBG funds. Phase 2 can also be completed with an
increase in water and sewer user fees.

Liquid Fuels Fund

1. Capital Equipment (430.740) — This provides $171,000 for a new loader and $10,000 for a plow.

2. Street Lighting (434.361) — This line item accounts for a portion of the electric costs for street
lights.

3. Construction (439.452) — This provides for $250,000 for repairs of W. Long Ave. and 4" Street
bridges, and $150,000 for general road paving projects.

Capital Reserve Funds

*Building Addition - $1,000,000

$600,000 — DuBois City Capital Reserve Fund (Lord Abbott Fund Investment Fund)

$285,000 — DuBois City Investment / Money Market Accounts (Dump Truck, Roof, and Street Sweeper
Investment Funds, Lord Abbott Money Market Funds)

$115,000 — DuBois City Pension Money Market

*Soft Costs (architectural fees) / Furnishings - $250,000

$250,000 — Health Insurance Deductible Fund




City of DuBols - GF - 2025 Revenue General Fund Budget

TAXES
301.100 Real Estate Tax-Current Year
301.200 Real Estate Taxes - Prior Year
301.300 Recreation & Culture Tax
301.400 Recreation & Culture Tax - Prior Yr
308.100 Residence Taxes - Current Year
Total

LOCALTAX ENABLING ACT

310.010 Per Capita Taxes - Current Year
310.020 Per Capita Taxes - Prior Year
310.100 Realty Transfer Tax

310.200 Earned Income Tax

310.500 LST TaxIncome

TOTAL

BUSINESS LICENSES & PERMITS
321.200 License Fees
321.300 Waste Management Admin Fee
321.800 Cable TV Franchise Payments
TOTAL

FINES & FORFEITS
331.110 Vehicle Code Violations
331.120 Violations of Ordinances
331.130 State Police Fines
331.140 Property Maint Code Violations
TOTAL

INTERST EARNINGS
341.100 Interest Earnings
341.110 Realized Gains
TOTAL

RENTS & ROYALTIES
342.100 Rentof Land
342.200 Rent of Buildings
342.460 Gas and Oil Royalties
TOTAL

STATE SHARED REVENUE & ENTITLEMENTS
355.010 Public Utility Realty Tax
355.020 Act 13 - Gas Welllmpact fees
355.040 Liquor Licenses
355.050 State Pension Aid
355,051 County Aid
355.130 PAFIREMENS RELIEF ASSN
TOTAL

2024

Budget

1,0980,000.00
47,000.00
195,000.00

1,332,000.00

102,877.90
880,000.00
360,000.00
1,342,877.90

10,000.00
60,000.00
120,000.00
190,000.00

30,000.00
5,000.00
3,000.00
2,000.00

40,000.00

12,000.00

12,000.00

8,000.00
8,000.00

2,300.00
15,000.00
3,350.00
290,000.00
8,590.01
40,000.00
359,240.01

2024
Update
Budget

1,100,000.00
47,000.00
200,000.00

1,347,000.00

112,877.90
900,000.00
360,000.00
1,372,877.90

10,000.00
60,000.00
120,000.00
190,000.00

30,000.00
5,000.00
3,000.00
2,000.00

40,000.00

12,000.00

12,000.00

8,000.00
8,000.00

2,300.00
15,000.00
3,350.00
396,000.00
8,590.01
40,000.00
465,240.01
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2024 Projection

1,100,000.00
47,000.00
200,000.00

1,347,000.00

100,000.00
980,000.00
360,000.00
1,440,000.00

10,000.00
80,000.00
120,000.00
210,000.00

30,000.00
5,000.00
3,500.00
7,500.00

46,000.00

6,000.00

6,000.00

6,000.00
6,000.00

2,300.00
15,000.00
4,350.00
415,242.00

41,000.00
477,892.00
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2025
Budget

1,100,000.00
47,000.00
200,000.00

1,347,000.00

110,000.00
1,000,000.00
360,000.00
1,470,000.00

10,000.00
80,000.00
120,000.00
210,000.00

30,000.00
5,000.00
3,500.00

10,000.00

48,500.00

12,000.00

12,000.00

6,000.00
6,000.00

2,300.00
15,000.00
4,350.00
430,000.00
41,000.00
492,650.00



Local Govt/Contracted Services
358.100 Contracted Police Services
TOTAL

LOCAL GOVT/AUTH PYMTIN LIEU
359.100 Pymts from Housing Authorities
TOTAL

CHARGES FOR SERVICES
360.100 Assessment Collections
360.200 Lease & Mgmt Payments - SF
360.300 Lease & Mgmt Payments - WF
TOTAL

GENERAL GOVERNMENT
361.340 Hearing Fees
361.500 Sale of Maps and Publications
361.620 Treasurer Office Cty Reimburse
361.630 Treasurer Office School Reimburse
361.640 MRMWC Pool Trust Dividend
361.650 Crossing Guard School Reimburse
361.660 SRO Reimburse
361.670 Insurance/Restitution Reimburse
361.680 Task Force Reimburse
361.680 Task Force Reimburse
361.690 Reimursement Of Wages
361.700 Donation
361.701 Field Donations
361.702 Dixon Ave Turnback Allocations
TOTAL

PUBLIC SAFETY
362.130 Alarm Monitoring Fees
362.300 Building Permits
362.310 Building Permits- Falls Creek
362,320 Building Permits - Jay Twp
362.400 Inspection Fees
362.410 Permit
362.420 Inspection Fees Jay Twp
360.430 Inspection Fees Falls Creek
TOTAL PUBLIC SAFETY

TRASH
364.301 Trash Fees

CULTURE/RECREATION
367.200 Swimming Pool Fees
367.300 Home Town Investors Rec. Park
367.400 Concession Stand Receipts
367.420 Park Court Light Monies
367.430 Picnic Pavilion Reservation
367.500 ATV License Resevoir
367.600 Field Rentals
367.601 Field Advertising
367.602 Park Benches

240,000.00
240,000.00

37,000.00
37,000.00

2,500.00
1,244,727.00
969,281.66
2,216,508.66

700.00
31,559.38
31,559.38
60,000.00

30,000.00

60,000.00

20,000.00

233,818.76

1,800.00
5,000.00

125,000.00
1,500.00

133,300.00

1,682,640.00
1,682,640.00

75,000.00

30,000.00
300.00
1,000.00
3,000.00

220,000.00
220,000.00

37,000.00
37,000.00

2,500.00
1,261,777.80
513,966.63
1,778,244.43

700.00
31,559.38
31,559.38
60,000.00

30,000.00

60,000.00

20,000.00

233,818.76

1,800.00
5,000.00

125,000.00
1,500.00

133,300.00

1,702,640.00
1,702,640.00

75,000.00

30,000.00
300.00
1,000.00
3,000.00
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175,000.00
175,000.00

41,000.00
41,000.00

3,000.00
1,441,777.80
20,000.00
1,464,777.80

250.00
775.00
31,559.00
31,559.00
65,382.00

35,000.00

60,000.00
8,000.00

232,525.00

1,800.00
5,000.00

105,000.00
1,500.00

113,300.00

1,750,000.00
1,750,000.00

90,200.00
32,700.00
300.00
1,400.00
2,500.00
7,100.00
21,025.00
3,500.00
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250,000.00
250,000.00

41,000.00
41,000.00

3,000.00
1,109,000.00

1,112,000.00

350.00
700.00
32,822.00
32,822.00
65,000.00

35,000.00

35,000.00
5,000.00

206,694.00

1,800.00
5,000.00

125,000.00
3,000.00

134,800.00

1,750,000.00
1,750,000.00

90,000.00

33,000.00
300.00
1,500.00
2,500.00
10,000.00
21,025.00
3,500.00



TOTAL

PARKING FACILITIES
376.210 Meter Collections
376.220 Parking Permits
376.230 Parking Fines
TOTAL

MISC REVENUE
380.100 Miscellaneous Revenues
380.101 Dividend / Rebate Income
380.110 Donation from Public
380.201 Showers Field Advertising
380.202 Heindl Field Advertising
380.203 Showers Field Misc Income
380.204 Heindl Field Income
380.400 Reimbursement CDBG
380.205 Stern Field Income
380.210 Memorial Benches Park
380.500 Timber Sales
380.600 Recycling Grant
380.652 Consolidation Grant Income
380.656 Brady Street Traffic Light Grant
380.657 Liberty / Beaver Traffic Light Grant
TOTAL

SALE OF FIXED ASSETS
391.100 Sales of General & Fixed Assets
391.203 Proceeds from Loan

TOTAL

INTERFUN OPERATING TRANSFERS
392.060 Payments from Water Fund
392.080 Payments from Sewer Fund
392.100 Transfer Funds

TOTAL

Refund Prior Year Expenses
394.100 Refunds of Prior Year Expenditures
394.101 Transfer from Other Funds

TOTAL

Transfers
395.001 Transfer from Water Fund
395.002 Transfer From Sewer Fund
395.003 Transfer from CDBG
395.004 Transfer from Investments
395.005 Transfer from Sewer Tap Escrow
395.006 Transfer from Health Ins Deduct
395.007 Transfer from DCNR Field
395.300 Trasnfer from Capital Reserve
395.900 Trasfer from Investments
395.008 Transfer from Turnback Funds
395.009 Transfer from Liquid Fuels
395.XXX Transfer from COVID Relief
395.XXX Transfer from K-9 Fund

109,300.00

40,000.00

2,500.00
10,000.00
52,500.00

25,000.00
100,000.00
9,950.00
1,550.00
35,200.00
26,000.00

5,625.00
10,500.00

5,300.00
180,000.00
488,000.00

887,125.00

100,000.00
170,918.91

109,300.00

40,000.00

2,500.00
10,000.00
52,500.00

25,000.00
100,000.00

9,950.00
1,550.00
35,200.00
26,000.00

5,625.00
10,500.00

5,300.00
180,000.00
488,000.00

887,125.00

100,000.00
170,918.91
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158,725.00

40,000.00

5,000.00
13,000.00
58,000.00

200,000.00
3,000.00
2,600.00
1,000.00
1,500.00

13,000.00
23,000.00

5,000.00
965,000.00
5,300.00
180,000.00
25,000.00

1,424,400.00

25,000.00

25,000.00
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161,825.00

40,000.00

5,000.00
13,000.00
58,000.00

17,500.00
5,000.00
2,500.00
1,000.00
1,500.00

13,000.00

23,000.00

5,000.00
3,500.00
427,139.00
5,300.00
200,000.00
440,000.00
40,000.00
1,184,439.00

62,800.00

62,800.00

15,000.00



Transfer from Other Funds 270,918.91 270,91891 $ - $ 15,000.00

TOTALINCOME $ 9,147,229.24 $ 8,859,965.01 $ 8,975,619.80 $ 8,562,708.00
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