CITY OF DUBOIS, PENNSYLVANIA

PO BOX 408 16 W.SCRIBNER AVE. DUBOQIS, PENNSYLVANIA 15801

TELEPHONE: 814-371-2000
FAX: 814-371-1290

PUBLIC RECORD REVIEW/DUPLICATION REQUEST
Print Legibly, unreadable requests cannot be processed.

Requester's Name: JUDITH SUPLIZIO Date of Request:  10-10-24

Requester’s Address: 314 HAMOR STREET

DUBQIS, PA. 15801

Requester’s Telephone No._ Fax No.

I request: Review N Duplication n (Check applicable Box) of the following

records:

IMPORTANT: You must identify or describe the records with sufficient specificity to enable the
City of DuBois to determine which records are being requested. Use additional sheets if
necessary. A fee of .25¢ per page will be charged for duplication services.

THE DETAILED, CURRENT SEWER PLANT PROGRESS REPORT RECORDS INCLUDING ACTUAL VS PLANNED
PROGRESS, CURRENT PROJECTED CONTRACT COST VS CONTRACT COST, CURRENT PROJECTED
COMPLETION DATE VS CONTRACT COMPLETION DATE, CRITICAL PATH ANALYSIS, CITY CASH FLOW,
MANPOWER CURVE ACTUAL VS PLANNED, LISTING OF CONTRACT COST VARIATIONS TO DATE, A
LISTING OF CONTRACT PROBLEM AREAS/AREAS OF CONCERN, AND A MANAGEMENT SUMMARY
REPORT OF THE CONTRACT/PROJECT.

JUDITH SUPLIZIO
Signature of Requester

This request may be submitted in Person, by Mail to:

Shawn Arbaugh, City Manager

City of DuBois

16 W. Scribner Ave

PO Box 408

DuBois, PA 15801

By Fax: (814)371-1290 (or) By Email: info@duboispa.gov




CITY OF DuBOIS, PENNSYLVANIA

P.O. BOX 408 16 W.SCRIBNER AVE. DuBOIS, PENNSYLVAN IA 15801

TELEPHONE: (814) 371-2000
FAX: (814)371-1290

October 16, 2024

Ms. Judy Suplizio
314 Hamor Street
DuBois, PA 15801

Dear Ms. Suplizio,

Thank you for writing the City of DuBois with your request for information pursuant to the
Pennsylvania Right- To-Know law.

On October 10, 2024, you requested the detailed, current sewer plant progress report records
including actual vs planned progress, current projected contract cost vs contract cost, current
projected completion date vs contract completion date, critical path analysis, city cash flow,
manpower curve actual vs planned, listing of contract cost variations to date, a listing of contract
problem areas/areas of concern, and a management summary report of the contract/project.

Pursuant to Section 902(a) of the Right to Know Law, the City of DuBois requires an additional 30 days
to respond to the request:

e A timely response to the request cannot be accomplished due to bona fide and specified
staffing limitations.

e The extent or nature of the request precludes a response within the required time period.
The City of DuBois expects to respond to your request on or before November 15, 2024.
Respectfully,

4Gy

Shawn Arbaugh
City Manager
City of DuBois, Clearfield County

“Gateway To Big Game Country”




CITY OF DuBOIS, PENNSYLVANIA

P.O. BOX 408 16 W.SCRIBNER AVE. DuBQIS, PENNSYLVAN |A 15801

TELEPHONE: (814)371-2000
FAX: (814)371-1290

October 25, 2024

Ms. Judy Suplizio
314 Hamor Street
DuBois, PA 15801

Dear Ms. Suplizio,

Thank you for writing the City of DuBois with your request for information pursuant to the
Pennsylvania Right- To-Know law.

On October 10, 2024, you requested the detailed, current sewer plant progress report records
including actual vs planned progress, current projected contract cost vs contract cost, current
projected completion date vs contract completion date, critical path analysis, city cash flow,
manpower curve actual vs planned, listing of contract cost variations to date, a listing of contract
problem areas/areas of concern, and a management summary report of the contract/project.

Your request is granted, and the responsive documents are attached.
Respectfully,

4Gy

Shawn Arbaugh
City Manager
City of DuBois, Clearfield County

“Gateway To Big Game Country”




City of DuBois - Water Resource Recovery Facility
Summary of Change Orders Processed as of October 22, 2024

Change Original Contract Change Order Adjusted Change Order Adjusted Contract
Order No. Amount Amount Contract Value Original Contract Time Time Time
$ 58,536,000.00 Nov ¢ 2024/Apr 1 2025

1 $ 3281952 | $ 58,568,819.52 4 days/0 days Dec 3 2024/Apr 1, 2025
2 $ 6297068 $ 58,631,790.20 2 days/0 days Dec 5 2024/Apr 1 2025
3 $ 69,383.35 $ 58,701,173.55 59 days/59 days | Feb 2 2025/May 30 2025
4 $ 4959330 $  58,750,766.B5 0 days/0 days

5 % - $ 58,750,766.85 127 days/55 days | June 9 2025/July 24 2025
6 $ 5701207|%$ 58,807,778.92 0 days/0 days

Totals $271,778.92




City of DuBois

Wastewater Recovery Facility Project -
Project Sources & Uses

Prepared by Herbert, Rowland & Grubic, Inc.

Project Budget per 05/06/2022 Budget for Project Budget at PENNVEST
01/19/2022 Funding | Request for Additlonal PENNVEST Payment Request | Total Requested Current Budget
Cost Categories Offer PENNVEST Funding Settlement #21 To-Date Remaining

Administrative S 25,500.00 | $ 25,500.00 | 5 25,500.00 | $ - 5 - S 25,500,00
Legal 20,000.00 20,000.00 4%,500.00 - 48,231.00 1,269.00
Financlal/Accounting 15,000.00 15,000.00 25,000.00 - - 25,000.00
Interest during Construction 145,949.00 766,315.00 767,609.30 43,654.58 475,151.76 292,457.54
Engineering 6,484,000.00 8,294,000.00 8,342,500.00 116,787.63 6,721,909.83 1,620,590.17
Permits 50,000.00 377,799.50 377,799.50 - 363,976.48 13,823.02
Land 100,000.00 100,000.00 100,000.00 - 98,700.00 1,300.00
Construction 50,145,047.00 77,097,510.00 74,912,944.00 1,410,760.86 51,405,313.76 23,243,136,70
Contingency 5,014,504.00 3,854,875.50 3,716,147.20 - - 3,927,237.04
Cther - - - - 53,403.70 -
Total PENNVEST Flnancing $ 62,000,000.00 | § 90,551,000.00 | 5  88,317,000.00 | § 1,571,203.07 | $ 59,166,686.53 |5  29,150,313.47

10/25/2024

Page 1 of 1




7034 - DuBols WRRF Congiruclion Schadule 03-Cct-24 10:28 :
Activity 1D [ Attty Mame Cginal| _ Activiy %| Start Fintsh Total Foal | | 2025 2026 )
Dumtion|  Complate Nov | Dec | Jan | Feb | Mer | Apr | May | Jun | I | Aug | Sep | Oct | Mov | Dec | Jan | Feb | Mar !
034 - DuBo RR . . : . . : . D4-JurZ5, 7034 - DjBols WRRF | :
W MILESTONES : L ¥ bi-Jul25; _s__.mmq_wz_mm
& Ms001 Motice lo Praceed 0 100% 14-Nov-22; : i | ;
& M5002 Mobilizatlon 4 100% 14-Now22s  13-Dec22 H H H ! H H ! i : i i
- M0 Bridge Complete 0 100% 22-Jun23A m !
- MS009 80 Serles - Eleclical Builsing Complete 0 % 08-fan-25 13| & 60 Shros- ‘m_rmmmm_.mg.nwm_m.nmem_mm..". ....... e v T N YT HE -
&= M5010 70 Serles - EQ Pump Slaion & Tank Complele 0 0% 26-Mar25 62| i {170 seied- EQPuhp Statior & Tank Complete|
& MsS007 40 Series - Solids Handling Building & Aeroblc Digesler Basins Cor 0 0% 03-Apr25 76 ! » 40 mm_,mm wo_.n_m Em_._n___:m w_:__n___._n anac_.n Dnmm.m.. Basins Qi_u_m—m_“ . ;
- MS004 10 Series - Influent Pump Station & Seplage Recelving Bulding G 0 0% 24-Apr-25 61 H “ n * "_o mm:mm“. Sn...mi Pump m_n__o: & mousmo Récelving mE_q_..ﬁ oﬁ_w_m_m H !
& Mso05 20 Serles - Prelininary & Secondary Trealment Buidings and SBR 0 0% 13 May-25 a7 : ; refimina .m. .m..mm_m_m_mq.ﬁmﬁ.mm_..mﬁm_uﬁm__m_%m.wm.mmamwm.. )
& MSL06 30 Serles - Terttary Fiter & W Disinfection Bullding Cemplete 0 0% 05-Jun-25 30 H H 30 Serles - .ﬁm_._.ﬂi Filler & W D.mﬂ_mn_a: ing on.a_u_m__m ! .
& M5012 Substanllal Completlon (fune 8, 2026} 0 0% 05-Jun-26 0 : : i i o m_&mva_m_ Qav_&os z_so 9, Nﬁm, : i
& Ms003 01 Serles - Site Improvemenls Complets 0 a% 17-Jul25 0 | : # 01 Series - Site Imprdvements Comple
- MS008 50 Series - Officefvehide Slorage Building Complete 1] 0% 21-Juk2b [s] H H : : L mo Series LOn_“:nm__,_ﬁ_.___u_m Qo.ﬂmm Bu
& Msoi2 Demobiization / Punch List 4 0% 2EJul26  24-Jul25 0 i : 0 Pemotfiziiion s Pun
& Mso14 Final Completion {July 24, 2025) ¢ o 24-4uk25 of VT @ Final Compielon (lily24, 2028, § | | 1§
) Delays
- Al00D Owner Financng Delay 130 100% 14-Nov22s 23-Mar23A
PEMB Dalay
- Alo PEMB Submiital Revislon Delayed for Rool Panel Dedsion 81 100% 30-Mar23A 20-Jun-23A
& A1002 13 34 1901-A PEMB Review Delay 56 100% 20-un23A  15-Aug23, I
Masonry Delay m m
- Al011 ©4 20 00-01 Mesonry Matertals Review Delay 67 100% O3APr23A  08-Jun23A
- A2 RFI78 Masonry Submiilal Review Cornment Clarification) 32 100% 16-Jun-23A 18-Juk23A m . .
= A1013 PCO-21 Masonry Change Order from Mersa per Submitlal Comme 23 100% 27-Jun-23A 13-Feb-24A H H :
Slide and Weir Gale Delay i _
& A3 40 05 59.23-01 Sids & Welr Gale Review Delay 268 100% OBNov22; 24Jun23A ! :
& Al009 40 05 59.23-01-A Slide & Weir Gale Review Delay 58 100% 12Dec23, O0BFeb24A
Fira Hydranl Delay :
- Al027 33 14 19-03 Fro Hydrant Review Delay 130 100% 02Jan-234  12-May-23 !
& Al023 33 14 19.03-AFo Hydreni Review Delay 73 100% 22-May-23.  03-Aug23. e N
@ A1054 RFI-86 Fre Hydrant Question 13 100% 10:Aug23,  06-Dec23+
Flow Meters Delay i
= Al053 RFH87 Flow Meler Queslion 49 100% 22Aug23, 10-Oct-23A H
& A1035 4090 00-01 Magnelic Flow Melers Review Delay B0 100% 160ct23A  DaJan-24A !
Screw Bulk Maferial Comveyors Delay T . ."
& A1036 41 12 13.36 Screw Bulk Matedial Conveyors Review Delay i
Bridge Crane & Monomail Helst Delay m
@@ Alos 4122 23.19 Monomll Hoisl Review Delay 20Now23)  27-Mar24 A :
& AL037 4122 13.13 Bridge Crane Review Delay 16Nov23)  DI-APr24 A
Extensive Submiltal Re view Timeframes (Select List Only, Nol All Inclusive) 1 List Dnty, Mot Al nclusie) i
- AN43 46 21 23-01 Vertical Fine Screens and Handing Equipment 125 100% 08-Now22; 13-Mar23A ! H m :
& AI020 05 53 0002 IPS5 & Seplage Rec. Bldg Grating, Embeds, Support 108 100% 01Dee22)  17-Mer-23A i : i |
- Alo2g A0 05 06-02-A6" Expansion Joinl 125 100% 01-Dec22s 05-APr23A : : : :
& A0 4D 050503 Serles 2100 Megaflange Restzined Fange Adapler 141 100% 15Now22s OSApr23A
@ Al032 40050605 12" Stainless Steel Aange Expansion Joint 121 100% 05-Dec22: O5Apr23A | T T [ S e S ToUTTYTYTTTTTYTT
- Ai042 46 07 5302 SBR System - Mechanical 14 100% 18-0c022: 12Apr23 A
mmmmem Rernaining Level of Eiforl I Actual Work M Critical Remaining Work Page 1ol 22 TASK filter: All Aclivities
s Aciuzl Level of Effort 3 Remaining Work 4 & Mieslone Dala Date: 30-Sep-24 Global Heavy Corp




7034 - DuBole WRRF

Conetruclion Schadule

09-Oct-24 10:26

Extensive RFl Response Timeframes (Select List Onty, Not All Inclusive}

Aoty 1D bty Name Oniginal] — Actvty %] Giart FiniEh Total Fioat 2026
. Duratien| - Gomplete Ocl | Nov | Doe | Jen Aug | Sep | Ocl | MNov | Dec | Jan | Feb | War

- Alo2 05 53 00-04 P&S Treal Bldg. Greting, Support Beams, Embeds, [ 108 100% CG2-Jan-23A 20-Apr23A H H H H H
& Al019 05 51 00-02 Single Fight Selrs, Grating, Handrail - TF & UV Bldg 101 100% 23-Jan23A  04-May-23
- A023 09 90 00-01 Falnting snd Goaing 168 100% 17-Now22; O4-May-23 . L..u, , ........
- A0 44 31 13 Fog Odor Conlrol System 109 100% 19-4an-23A  08-May-23 H : ¢ i ' : i {
- A0 05 50 00-09 Sollds Handing Bdg - SheifAngle & Misc Melals 119 100% 23-Jan23A 22May-23
@ Al039 40 05 65.23 Swing Chedk Vaives 132 100% 24-Jan23A  05-Jun23A
. Al046 4624 2301 Inne Ginders 19 100% 14Feb-23A 13-un23A : : ; i ; :
@ Alo33 4624 3301 Open-Channel Grinder 120 100% 13Feb-23A  13-Jun23A : _ i i
- A1034 46 24 3601 Madular Gringing, Screening and Compactng Equip, 120 100% 13Feb23A 13wn3a |7 [ ; [ s S A A
- Al0Z2 05 53 00-06 TF & UV Bldg Grating, Embeds, Shel Angle, Handral 149 100% 23Jen23A Z4-Jun23A : . ; “ i
& A1004 5005 5102 DeZurik Valve Review Delay 191 100% 17-Jan23A 27-lun-23A
w AID16 0531 13-01 Stee! Floor Dodking, Roof Decking, Reof Jolsts 120 100% 23-Mar23A 26-Juk23A ! ; i i : i
am AI03D 40 05 06028 5" Expansion Jolnt 12 100% 13/Apr23A 03AugZ3. i H | i i
@ A1041 46 07 5301 Conlinvous Flaw SBR Syslem - Electiical 242 100% 15Dec22; 14Aug23, | 1T H o
= Al016 13 04 00-42 Concrete Mix 126 100% 11-Ap23 A 15-Aug23, i
@ A1025 30013202 Menhole Coatings MO 100% 04May23. 22-Aug?3, i
& A1028 3305 6301 Precast Calch Basin 108 100% 25Apr23A  11-Sep-23. : : H :
- A024 12 35 53.01-AMatals Laboralory Cabinels 243 100% 1B-Jen23A 10-8ep23.
= A1048 4566 56.01 W Equipment 252 100% 26Jan23A 050c2BA |
@ A014 3305 63-02-AEQ Vauit a7 100% 25-0ctZ3A  11-Dec-23+ i i i
& Al044 46 21 63-01-B Seplage Recelving Equipment 200 100% 27-luk2Z3A  12-Feb-24A i
@ Al04s 46 23 63-02 Bectical Conlrols - Gil Classifying & Washing Eg. 102 100% 02Nou23s 12Feb-24A i i
@ Al047 46 3333.01-B Polymer Blendng end Feed Equipmenl 139 100% 26-8ep23, 12Feb-24A
& A017 05 50 00-08 Office/vehlde Slomge Bldg Linle's, Angle Frames & | 407 100% 02-Jan-?3A 13Feb24A k1 T H A
& Ao 03 41 50-01-A Precas! Caltia Sials 100% 03Aug23, 27-MarZ4A ;

& A1007 RF1-60 Foliowup lo 2204 RF] #2 118 100% 15-Feb-234 13-Jun23A
& AlIL08 RF1-69 Clearvaler Construction Question 110 100% 14-Apr23A  02-Aug23, ;
& AI006 RFI-58 Compaction Testing 177 100% 14Feb23A 09Aug23, | & i ! F—
@ Al005 RFL-20-R1 P&S Bullding Stalway 269 100% 06Dec22) 22Aug23, :
@ Alpég RF-44 Linlels 289 100% 23-Jan23A  O8-Now23/ i i : i
& Al0S5 RF189 Retaining Wl 61 100% 13-Gep23,  13-Nov23s
@ AI052 RFI-72 Ethemet Connection for Fog Oder Control System 17 100% 16May23. 3oNov2s N * : L
& A0S0 RFI.56 Floor Cralns 295 100% 13Feb-23A 06-Dec23 : i : : : : i
& A0S RFI67 Duperon Cuestions 320 100% 20Mar23A 12Feb24A ; i m
& Al056 RF1-03 Giit Vortex Troughs 61 100% 13Dec23s 12-Feb24A " ! i i | i
N EQUIPMENT / MATERIAL PROCUREMENT - SUBMITTALS & DELIVERY s Py 26 Febi25, EQUIPMENT /MATERIAL PROCUREMENT- SUBMITTALS A DELVER | | |
M| 6C - Submittals . - o2bed2d oC-fubmitdls | i ! S
@@ SUBD1A Chaln Unk Fences & Gales 15 100% 21Hov22s 30-Decd2) : i : : ! ! : : '
=8 SUBON Overliead Golling Doors 15 100% 16-Jan23A 06-Feb23A ! : : i : : : : :
@ SUBOi2 Windows 16 100% 17-lar23A  24-Feb-23A
@@ SUB-009 Deors 15 100% 30-Jan23A  15May23
& SUB003 Precast Concrets Hollow Core Planks 5 100% 21Mov22s  21-Jun23A i : : : i : : i i
& SUB0DS EPDM Roofing 15 100% 23Jan23A 28duksA | p | [ A R B H
& SUB010 Aluminum Framed Enfrances & Storefronts 15 100% 17-Jan-23A  03-Aug-23, H i H : i i H _ _
& SuBOi3 Metal Building Systems 15 100% 18-Nov-22)  15-Aug23. . .
& SUBDO7 Metal Roofing 15 100% 16-Jan-23A 05-Sep-23, i : i i ! i i ; H i |
e Remalinig Level of Efforl  EEEEEE Actual Work HEE Ciiical Remaining Work Page 2 of 22 TASK [ilier: All Acllvitles

e Aciual Level of Eforl

[ Remalning Work & & Mieslone

Daia Date: 30-Sep-24

Global Heavy Corp




7034 - DuBols WRRF

Consiructlon Schadule

08-Ocl-24 10:26

ATy 1D Actvty Name Crginal]  Activty %| Stan Tnlsh Total Float 05 T06
Duration| - Gomplete ot | Mov | Dec | Jan | Fed | Mar | Apr i | TAug | sep | ot Feb | Mar
&8 SUB006 Trusses 15 100% 13-Sep-23, 22-Now2d) H H H H
@@ SuB-ond Mesonry 15 100% 03ApE23A 08Dec23s | T
& SuB0Di Concrete Relnfercement 16 100% $4Nov22/ OF-Mer24A
@@ Susan2 Precasl Cancrete Struclures 15 100% 16-Now22; 30-Apr2d A H : i :
& SUBODS Melals 15 100% 02-Jan-23A  31-Jul24 A
ivision 11 - Equipment 18.0ct-24, Division 1] - Equipment

& SUB0i5 Loading Dock Equipment (11 13 60) 31-Aug23, 03-Oct23A i ; H “
& SuBoic Leboratory Equipment {11 53 00) 30-5ep-24*  18-0ch24 911 Libomslory Equipment (11 53 4o}
Divislon 33 - Uilitles H H
@ SuUB018 Valves 15 100% 14-Now2zs 2Zi-uk2dA i
@ suBoiY Plping 16 100% 14-Nov22) 29Feb-24A
Divislon 40 - Procoss Inlegration - ! o
& SuB020 Valves 15 100% 14Now22)  31-Juk23A :
&= S5UB-019 Piping 15 100% 14-Nov22) 30-Oct23A
@ SuBOZ2 Piimary Measuring Devices (40 90 00) 15 100% 16-0ct234 04-Jan24A
& SuBo21 Slalnless Steel Slide & Welr Gales (40 05 59,23) 15 100% 14Novd2, 08Fch-24A : H
Divislon 41 - Malerlat Processing and Handling Equipmenl g Eqipment ©  } .
@ SUB023 Serew Bulk Malertal Conveyors {41 12 13.36) 15 100% 14Now22; 15-May-23 i m
& SUB-025 Monoral Holsts {41 22 23.19) 15 100% 20-Now23+ 27-Mar24 A i
@ SUB-024 Bridge Cranes (4122 13.13) 15 100% 16-Nov-237 O3-Apr24 A H ; ; :
Divislon 43 - Process Gas & Liquid Handling, Purification, & Storags Equipment , Purification mmmwmmmw.wmf.___u.&.m_.m m-
@@ SUB-028 ‘Submersile Centrifugal Pumps P-115, 116, 117, 115 (43 25 13) 15 100% 14-Now22+  18-Now22y : { i
& SUBH27 Genirifuge Feed Pumps P-161 & P-462 (43 23 58) 15 100% 14Now-22; 28Feb23A
& SUB-026 Packaged Metering Mannhole (43 22 53} 15 100% 28-5ep23, OdJan24A : :
& SuUB-029 Palyethylene Tanks TK-101 & TK-102 (43 41 43) 15 100% 14-Now22s DB-ApR24 A
Division 46 - Walor and Wastewator Equipmen “and WMask m _- R
& SUB-03i Verlical Fine Sereens & Handing (46 21 23) 15 100% 14-Now22: 13Mar23A H : ! :
& SUB-040 Fatratlon Eq. (Terliary} (45 61 41} 15 100% 14Nov-22/ 08-May-23 .
@ SUB033 Vortex Gil Removel Eg. (46 23 23) 15 100% 08-Feb-23A 15May-23 ; i : ; : : ;
& SuBD42 Centrifuge Thickering Eq. (46 71 36) 18 100% OBFeb-23A 15May23
@ 5uB035 Infine Grinder G-460 {46 24 23} 16 100% 14Now22) 13-Jun23A i : : ! ; ! :
@ SUB-036 Open-Channel Ginder GCP-103 (4624 33) 15 100% 14mMov22s f3dm23a 0 |7 [ RS R ! N
& SuB-D34 Gril Glassitying end Washing Eg, (46 23 63) 15 100% 0BFeb-23A 24-Jul23A : i
& 5UB030 SBR System (46 07 53) 15 100% 15Dec-22/ 30-Aug23. : i i : : i : : :
@ SUB 041 UV Treetmenl Eq, (45 66 66) 15 100% 26an23A 05-Ot23A : _ i
& SUB032 Seplage Receiving Eq, (46 21 83} 15 100% 14Nov22; 12-Feb-24A i ! ! : H
& SuB0a7 Modular Ginding, Screening & Compacting Eq. (45 24 36) 16 100% 14Now22s 12Feb24A | H H
& 5Us-038 Potymer Blending and Feed Eq. (46 33 33) 15 100% 13Mar23A 12-Feb-24A :
@& SUB-039 Perislaltic Melering Pumps (46 33 44} 15 100% 16Now22s  24-Jun24A H ! : ! : : :
EG - Submilials ; :
& SUB-E010 Eleclrical Equipment and Material Submiitats 20 50% 28-Feb-23A 02-Dec-24 i ' H i
'__on- Equipment ! Material Belivery 3 28 Febizs, GC o J" R : m1:. H
& DEL083 Doors 1 100% 18-0ct23A  18-0ckZ3A H : i i ;
& DELO7H Auminum Framed Enlances & Slorefronts 1 100% 11-Dec-23, 1i-Dec-2ds ;
& DEL074 Matal Buiding Systems 1 100% 3Jan-24A  31-Jan24 A ; { : : ! :
@@ DELOTS Precast Conerele Shuclures 1 100% 2604234 22-May-24 i i
= DELO70 Concrete Relnforcement 1 100% 27-Feb-23A 31Ju24A m i i : N S A T
& DEL-D79 Metals 1 85% 160ct23A  30-Sep-24 149 petals | i : : : : : i
mmmmam Remaining Level of Eiforl NN Actual Work SR Cillcal Rernefning Work Page 3 of 22 TASK fliller: All Activitles

e Aciual Lavel of Efforl [ Remaining Wok 4 & Milestone

Pata Date: 30-Sep-24

Global Heavy Corp




7034 - DuBols WRRF

Consiruclion Schadule

09-0cl-24 10:28

Aty ID Ackvity Name Crginal]  Activity 7] Start Fmisn Toial Floal 2026
Duration an._u_m_M_ Dec | Jan | Feb | Mar | Apr Dec | Jan | Fev | Mar
& DL080 Tussses 1 60% J0-AprZa A 30Gep2d 77 : '
@ DEL-077 Precasl Concreta Hollow Core Planks i BO0% 31-Jul24A  30-Sep24 50 § Hollow Chre Pan
@@ DEL-078 Masonry 1 50% 01-Dec-?3; 30-Sep-24 26 '
@ DEL-0E2 EPDM Roofing 1 30% 31-JU24A  30-Sep-24 - T H fremme
@@ DELO72 Overhead Coiling Doors 1 30% 31-MKZ3A  30-Sap-24 118 pverhehd Coling Doors |
& DEL-08§ Metal Roofing 1 0% 30-Sep-24"  30-Sep-24 34[tetal Hoofing |
& DELO073 Windows 1 0% 30-Sep24' 30-Sep-24 146 [Mindoys : H : !
& DEL-O75 Chialn Uik Fences & Gales 1 0% 30-Sep24*  30-Sep-24 192 [hain Kink WJ%W &Gales i S
Divislon 41 - Equipmant ; : Y Nm.ms.m , Givisipn 11 - Equipmel i
& DEL-042 Loading Dock Equipment {11 13 00} 1 100% 15-Jan-24A  13Feb-24A i : : i
@& DEL-043 Laboratory Equipment {11 53 00} 1 0% 26Feb25  23Feb-25 Y “ H | _.uga_oa. mn_c_xam._, (i vu 00) i
Divislon 33 - Uiilitles 0-Sepi24, Division 33 - Utitlies i :
& DEL-069 Valves 1 100% 18Scp23, 18-8ep73. !
@@ DEL-068 Piping 1 75% 1DAPr23A 30-Sep24 155 fiping | . : : : T
Divislon 40 - Precess Integration ohm_u.rMb DSm_m_.. 40- _u_ﬂnmwm _:_wm_ﬂ__os ” m m ”
@ DEL-046 Slalnfess Sleel Stide & Welr Gales (40 05 59 23) 1 100% 22Aug-24, 22-Aug24. ol m_ao & Weir Gates (40 wu 59. mu_ H H : H
& DEL044 Piping 1 70% 18-0ct-23A  30-Sep-24 132 [iping } ! :
@@ DEL-045 Valves 1 70% 1BCtt-23A  30-Sep-24 131 falves § i : i : :
&= DEL047 Pémary Measuing Devices (40 90 00} 1 0% 30-Sep24  30-Sep-24 134 [rinany zmmm&%._.&smm.&mww obj i : .
Divisfon 41 - (talerfal Protessing and Handling Equipmont “ ._029.. 24, _Hsm_c: a__. _Su_m_._@_ _anmmm.m:m and _.T:n_g:m mﬁ:_nam..; m
& DEL048 Serew Bulk Malertal Gorveyors (41 12 13.36) 1 100% 20-May24.  31-Jul24 A Canveyors (41 12 12.36) i | i i ; i H
& DPELO50 Monorai Hoists (41 22 23.19) 1 0% DEMNov2d4  06Now24 136 | z_o_.sam_ Holstg (4122 2b.19y : : : H :
& DEL-045 Bridge Cranes (4122 13.13) 1 0% 13Nov2d  13Now2d 120 I Bidge Crands (4122 §3.13) | i
Divislon 43 - Protess Gas & Liqutd Handling, Purilication, 8 Storage Equipment .Mgmmmm.mwaw_m.omem‘mmmw'Em.-m__umm..m_.uc_m_.nm__o:.w Storage _m.n__._..s__.m_._.,.-...-......-..Jm.:....-
& DEL-053 Submersble Cenlrifugal Pumps P-115, 116, 117, 118 (43 25 13 1 100% 31-JuF23A  3lul23A i i : ; H : i :
@ [DEL052 Cenfrifge Feed Pumps P-161 & P-462 (43 23 58) i 100% 31-Jul23A  20Feb-24A ! : : : ; i ! :
& DELO5 Packaged Metesing Manhole (43 22 53) 1 100% 13 Mar24A 12Mar24A i i
& DEL054 Polyotyleno Tanks TK-101 & TK-102 (43 41 43} 1 100% 02-Sep-24, 02-Sep-24. ks T S‘. & TK132 (43 i :
Divislon 46 -Waler ard Wastowator Equipmart 74, Qsav: 6. Sw_m_.w:n_ gm_mim%m- mn_:__ua.mm_. fr e | d ““““
@ CEL-058 Vorlex Git Removal Eq. (46 23 23) 1 100% 31-Jul23A  020ck23A i : ! : :
& CELGS9 Gl Classifying and Washing Eq. (46 23 63) 1 100% 30Now23s  30-Nov-2d i : :
& [EL05S SR System (46 07 53} 1 100% 11-Dec-23)  22-Jan24A : ! : : ! ! i ;
& CEL066 UV Treatmenl Eq. {46 66 56) 1 100% 30-APr24A  30-ADF24 A :
& DELO0S5 Ftralion Eq. (Tettiary} (46 61 41) 1 100% 31-UE23A  -JUIZ4A 146 & TTTYTYTYUTY T T
& DEL-067 Centiifuge Thickening Eq. {46 71 38) 1 100% 31-JU24A  31-JUIZ4A loEq. : : : : :
& DEL-060 Inine Grinder G-460 {46 24 73) 1 100% 02-5ep24, 02Sep2d, der &
& CEL08i Cpen-Channel Grinder GCP-103 (46 24 33) 1 100% 02Sep2d. 0PSep24, nnet ¢ m m ;
@ DEL063 Potyrer Blending and Feed Eq. (46 33 33} 1 100% 02Sep24. 02 Sep-24. ! .
@ DEL-064 Perislatic Metering Pumps (46 33 44} 1 100% 30.Sep24, 30-Sep2d. : TTTYTYTT T
& DELose Vertical Fine Sereens & Handling (46 21 23) i 9202% 28Aug23. 30-Sep2d 148 fortical Fine Sorens & _._Bﬁ_::u {8i2123) | : : ! :
& DELOG2 Modular Giinding, Screening & Compacting Eq. (46 24 36) 1 50% D2Sep24, 30-Sep24 209 o%_# an__._n mnao%n 3 Qvao_sn mn @e2438) |
@ DELO5T Septage Receiving Eq. (46 21 83} 1 30% F-JUI24A  30-Sep24 88 feptagi Receiving Eq. am 2183 | m _ ;
% 01 SERIES - SITE IMPROVEMENTS “ ' pr— ! : ! mmy 1710425, O SERIE - STE IYPROVEHEN TS m
M| 01 Series - GC Site Improvements ’ ’ U — Fe— S— e — — Sy 24 May-39, 01 mm.a._ﬁm..mmma.m_a:%w;ma m
& 01-A0001 E&S Instalalions 4 100% 15Nov22/  26-Aug24. lions i i i i i i : : : : : : :
& 01-A0006 Clear & Grub 4 100% 24Nov22r 26Aug2d.
& 01-A0039 Relalning Wall - 1 20 0% 0B-Oct2d  04-Now24 126 —— Retalfing Wl {1 : i

wssmywm Remaining Level of Effort TN Actual Work RN Citica! Remalning Work
e Aciual Leve! of Effort

[ Remalning Work 4@ 4 Mieslons

Page 4 of 22
Data Date: 30-Sep-24

TASK liller: All Activitles
Global Heavy Corp




7024 - DuBols WRRE Constructlon Schedule _ 09-Oct-24 10:26
Acivily ID Actvly Name Onginal] Aty %] Star Finish Tofal Float 7075 2026
Duration|  Complete oct | Mov | Dec | Jan | Feb | Med | Apr | May | Jun | i | Aug | Sep | Oct | Mov | Dec | Jan | Feb | Mar
& O1-AIND Retaining Wal - 2 5 0% O5Naw2d  il-Now-24 126 T Releining Wall- 2 ! !
& 01-A0037 Final Grading 8 0% 06Jan25  15-Jan25 g T T R T e e i
& 01-A0041 Sidewalk 8 0% 16Jan25  28-Jan-25 o1
a@ 01-A0038 Pavement and Wedgs Curb 20 0% 07-Apr25*  05-May-25 42 i i 1 Paverjient and Wedge Cixb i i
& 01-A0MD Fence 6 0% 05May25  15-May-25 a2 i IO Fefice
@@ 01-ADD42 Curb Wall 8 0% 05May25  15-May-25 46 ; : i cup Wal : i i :
& 01-A0043 Enlrance Sign 4 0% 15May25  21-May-25 P ] R TUUTTTVTUUNTO Ewanee $in 4
01 Serlos - GC Accoss Road . : . i L .Mm-.z.._‘.mﬂ_ 04 Seiids -GG Access Road : :
@ 01-A0002 Roadway Excavalion / Grading 20-Apr23A 0 foadwayExcavalioh / Gradily | i : !
&8 01-AD003 Subbase 6 66% 24Jub23A  29-0ct24 167| I Subbasp : : : i : i i :
@ 0L-AGDD4 Wearlng Gourse 8 0% Of-Apr25'  10-Apr25 62| | : M wedmngcouke |
& 0§-A0005 Binder Coturse 8 0% 10-Apr28  23AprZ6 ] I [ [ UV D BederCowse § 1 11
01 Serles - GC Sewer / Walor / Storm Draln / Gas Uililas 1B-Nov-24,'01 Serieq - GG Sejwer S Walpr/ Stornj Draln / Gas Ullite§ : : H H
o 01-A0019 8" PVG SBR Decanl Drain - M 4 100% 03May-23, O1-Jun-23A H H H ;
@ 01-AD009 8" PVC SBR Basin Mud Crain - C 4 100% 12-Jun-23A  18-Jun-23A : : i : : : : : :
@ 01-AN01 6" PVC Screening and Gt Removal Buiiding Drain - E 4 100% 17-Jul23A  20Juk23A i . i . , . uL_L .
& 01A0D13 8" PVC Aeroblc Digester Decanl Draln - G 6 100% 14-Aug23, 22-Aug23. : : : H ! : : ; i
@@ 01A0D14 8" PVCAeroblc Digester Mud Dain - H 4 100% 16-4ug23, 24-Aug23. _
& 01-A0007 8" PVC Sanitary Sewer Laleral - Employee/SCADALab - A 4 100% i1-Sep23. 14-Sep-23. : i : ; : ; :
&= 01-A0008 &' PVC Sanitary Sewer Lalerial - Malhlenance Garage - B 4 100% 16Sep23, 21Sep23, i
& 01-A02 5" PVG Blowers/Chemlcal Feed Storage Buliding Dralns - F 4 100% 18Sep23. 21Sep23. | i L i i : I
& 01-A0025 4" DiP Siudge 1o Digesler Sefeclor Valves - 5 4 100% 19-Jun-23A 25-Sep-23, i H H : H
& 01:A0027 8" DiP Sludge Line (4)- U 4 100% Z4JU23A 2680p23,
& 01-A0028 6" DIP WAS Line (4)-V 4 100% 25-JUI23A  27-Sep-23. _ i
& 01-A0028 6" DiP Sudge o Digester Hoader Fipe-T 4 100% 25-5ep-23. 28-Sep-23. H H i i H
@ 01-AIDIS 12" PVC Septage Receiving Draln -L 4 100% 09.0ct-23A  120ck2IA i
@@ 01-A0010 12" PYC Dewatering Building Drain - D 3 100% 16-0ct23A  190cl23A H i i i H
& 01-AID48 Manhole Lining 10 100% 11-Sep-23,  20-Nov-23/
@ 01-A0020 36" PVC SBR Decant Colector Drain - N 4 100% 31-May-23. OZAPr2AA
& O1-Ac021 12" PVG Equalzation Tank Cverfiow -Q 4 100% 10-Jun-24A  13-Jun24A H i i i ; : :
& 01-A0100 Stom Structures and Piping - 1 2 100% 26MarA 1124 A | | | | |
& OtAD032 30" PVC Sanitary Forcemain - Z 4 100% 26-Jub23A  03-Sep-24, Senitety Forcemaln -2 | m T F. f
@ 01-A0024 12° SSAIrne -R 4 75% 0f-Juk24A  01-Ock24 164 | 2" SSiAir Line -R H H H H
@ 01A45 Narlhem Interceptor - Stuctures 10 0% Z3Ian23A  02-0ct24 152 Northeln Interceptor - Sinictures | i
& 01A0031 8"PVC Sanitary Foccemain - Y ] 50% 27-Jul23A  03-0ct24 167 W.E_ﬁ SanflaryiForcemeqn -¥ | ! : i
@ 0HA0023 &' 55AIrLine -Q 4 26% 01Jul24A  03Oct24 162 |58 A Line - @ i i
@ 01-A0044 Noithem Inferceplor - Piplag 18 80% 18-Jan23A 0B-Oct24 162 | Hoffem inlerceptor-Biping | | i .
@ 01-AD029 4*PVGWaleriine Service -W 4 25% 18-0CH23A  08-0ct-24 158 | 4"PYCWalerpe Sendch - W | i i
@@ 01-A0030 B" PYG Polable Walerine - X 10 75% 23O0H23A  10-0ck-24 164| 8°PUCPolable Walerle-X
& 01-A0047 Southem Intercepior - Slructures 10 70% 19-Feb-24A  10-0ct-24 152 moc?ms _=_m_ﬁm_u_2-mmqﬁfamm
a8 01-A0101 Stom Structres and Piping -2 20 40% 02-8ep-24,  15-0ct-24 192 i H H
@ 01-A0033 4" PE Gas Line - AA 4 0% 140ct24  17-0ck-24 145 _ | T i
W8 01-A0046 Southem Inlerceplor - Piping 18 T0% 26Fen-24A  17-0c1-24 152[3 Sguthem Interceplort- Piping H H
- 01-A0022 36: PVC Fiter / LV Bypass (Forward Flow) - P 4 50% 27-Jul23A 2100124 184| O 36 PvC Fiters UV Gypass (Fjrward Flbw) - P
@ 01-A0034 3"PE Gase Line -AB q 0% 17-Oct-2d  23-0c-24 145| O Y*PE Gase Line -AB i ! i :
@ 01-A0MS 8" PVC LIV Badwater Rejeet- | 4 0% 17.0c24  23-0ci-24 162] O prevo Ly BackwaferRejecttl |
@ 01-A00i6 36" PVG Fiter / LW Building Bypass - J ] 0% 17-0ct24  23.06k24 152| O 36PVCHiler/ W Buiding Bypass-§ |}

e Remainng Level of Effort I Actual Work
e Actual Level of Effort

I Crilical Remaining Work
C——J Remaining Work € & Mileslone

Pago 5of 22
Dala Dafe; 30-Sep-24

TASK filter: All Activitles
Global Heavy Corp




7034 - DuBols WRRF

Conslrucllon Schedule

09-0ct-24 10:26

Activity 1D Activity Name Oniginal]  Activity %| Slart Finish Tolal Fleat 2026 2026
Ouration|  Complete Ot [ Mov [ Dec | Jan [ Feb | Mar | Apr [ May [ dun [ Dec | Jan | Feb | Mar
Nl & 01-A0035 2 1i2° PE Gas Line -AC 4 0% 21-Ocl-24 28-0ct-24 150 0% 2 +/2°PE Gas Linp -AC H H H
& 01-A0036 1 1/2° PE Gas Line -AD 4 0% 23-Oct-24 29-Ccl-24 145 0O: 4 ._hs—..__m Gas Lirje -AD m H ' ' i

& 010017

01-AQ053
C1-ADOSS
C1-AQOST
C1-A0050
01-AD051
01-ARDGO
01-AR052
01-ABDS1
01-ADD62
01-AD070
01-A007 4
01-AD072

CeUoEoOOUeOREE

6" PVC Vaactor Truck Building Drain - K
01 Series - GC Stormwater Raln Gardon & Wolland Miligalion
Wolland Mitigalion Area 1 - Excavation & Grading

Wetlend Mitigaticn Area 2 - Excavation & Grading
Welland Mitigaticn Area 3 - Excavation & Grading

Ram Garden - Excavalion & Grading

Raln Garden - Piping / Outlet

Welland Mitigation Area 1-Woody Plantings (16 1o 4/1}

Reln Garden - Planiings

Welland Miligation Area 2 - Woady Plantings (1041 1o 4/1)
Welland Miligation Area 3 - Woody Plantings {1041 to 4H)
Welland Mifigation Area 1 - Herbacecus Plantings {10715 to 1115
Welland Mttigation Area 2 - Hethaceocus Plantings (10/15 lo 1115

Wetland Mitigetion Area 3 - Herbeceous Plantings (10/15 o 11/15
01 Serios - GC Demolilion

0%

66.01%
66.01%
66.01%
0%
0%
%
%
0%
%
W
0%

12-Now24

20-Mar23A
05-Apr23 A
1FAPr23 A
02:0c1-24
10-0cl-29
07-Oct-24
16-0ct-24
17-0ct-24
28-Oct-24
11-Nav-24*
20-Now-24
03-Dec-24

01-Ocl-24
03-Oclk-24
07-0ck-24
10-0ck-24
16-0ck-24
17-0ct-24
24-0ct-29
25-Ocl-29
11-Nov-24
20-Now-24
03-Dec-24
16-Dec-24

186
103
186

103| [} Wetlend Mitigatich Area 2 {Woody rié&;: 1o 4/1)
103 nH_ Em?_..n_ .,._Sm_us Ema 3- s.aa% m_masmm {101
-] <<m=m:n_ ?E_mnaozsemm i- _._m_&mnma& Plantings (10/15

............. { ottt eiie i sk i i
_“- Em__man_ _s__.um_ﬁ:?mnm Im_._umnmo.._m_u_ma__zmmn._o

103
103

1
'
i
i
i
|

i Mitigatign Area 1} Excavallon & Grading
d zaum___.w:?mm u”. Excavation & Qvn_za
103| Wetldnd Miigdtion Area
186 nm_ammag m§§__e= & o,a%n

VG Vador Truck Bullding Qm_z x

16:Dec-24, ._moq_mm GG Slo|

- mx8<wa.o= 4 m._.mnﬂ_._n

H
H
1
H
1

ﬁ._im_ma Raln Garde

o 411)

— s._v__wnn _s&_nm:o: .e_mm 3- _._m_dmnoo_._m.n_mz__:um

...k.Oﬁ ma o1 mo:mm GC Ddmoiit

lo 11715 & 3/16 10 WJE

15 1lo _._w_m oqw..._u lo 5/15);
(10115 a 1115 oqu:m lo &_3

............... PSP P

s mEmsEESEE s EEmETEEa .-

B aneaenaacana——

e Aclual Leve! of Effor

3 Remaining Work 4

& Miestone

Dala Dale: 30-Sep-24

Global Heavy Corp

& 01-A0080 Demoition 0% 30-Sep-2d i

Nk| 01 Series - Electrical Site Improvements . &..__.__nmm Q_ .m.mm_m.m.. m_.mnsmm_.mnm Impipvemenly

. 01-E0003 Centriuge Temporary Power 10 100% 1T-Apr23A  O7-Juk23A : : : : : : i

& DH-E0053 Penelec Uiiity Relocation 4 100% 31Aug23. 1T-Jan24A

&8 0t-E0004 Ralroad Senvice Refocation 4 100% 19-Feb-24A 22-Feb-24A : H H : : ! : :

& 0tE0061 Ralroad Senvica Refocation 5 100% 26Feb24A 28Feb24A

o 01-E0018 Ducl Bank G2 2 100% 0+Mar24A 05-Mar24A : : : ; : i ; ;

& 01E0019 Ducl Benk C3 2 100% O1Mar24A O07-Mar24A T R ; T

& 01E0020 Duel Bank C4 2 100% O1-Mar24A 11-Mar24 A

@@ 01-E0021 Ducl Benk C5 2 100% O1-Mar24A  13-Mar-24 A : i : : ! 1

@ 010022 Ducl Bark G5 Z  100% DI-MarZ4A 1BMar24A

o 01-E0023 Duct Bank CF 2 100% D1-Mac24 A 20-Mar24A i i ; !

@ 01-E00i6 Ducl Bari GG B 100% 01-Mar24A 22-Mar24A i i e : ! T
& O01E0008 EMHA Installation 2 100% G0-AM24A  1ZJun24A
& 01-E0e24 Duct Bank DD 5 100% 24-May24, 1B-lun2aA : ! : : H : : : :
& 01-E0041 Duct Bark QQ 5 100% 24May24. 1B-Jun-24A
& 01-ED00S ENH1 Inslalfalion 2 100% 31-May-24.  18-Jun-24A i ! : : : : : : :
@ 01-E0D0S EMH-2 Inslalfation 2 100% 3tMey24. 18lun24A | ETTTUTTTTTTETmieeee R R T ! i
& O1-E0031 Duct Bank ) 5 100% 12Jun-24A  19-Jun-24A |
& O0+E0m2 Duct Bank KK 5 100% 12-Jun24A  19-hun24A H 3 : H H ; : : H
& 0i-£0009 EMHS Inslaltaton 2 100% 18-Jun24A 21Jun24A
& 01E0029 Duct Bank HH 5 100% O1-JulZ4A  05-Jul24A : { { ; : i : : :
@ 0150032 Duct Bank LL 5 100% OB-MIZAA  12uFZ4A : e S - A
- 0150046 Duct Bank W/ 5 100% 08-May23  12-h24A
& 01-E0017 Dugt Bank C1 2 100% Of-Mar24A 24-MiE24A : : : ; ; H :
@ 01-E0035 Duct Bank NN 5 100% ZZJUI2AA  20U24A
& 01-E0034 Duct Bank MM 10 100% 17-uk24 A A0-Jul24A : i i i i : :
@ 01-E0010 EMHS Instalation 2 90% 16-J24A  30-Sep-24 179 r.._rw.a._._msﬁ__o.v: ..... ! i i i { i
& 01-E001 EMH-7 Installation 2 90% 22Jul24A  30-Sep24 179 ,\_E.,_EEE_% ; i
@ 01-Fon4s Ducl Bank LU 5 75% 01-Jut24A  01-Ocl-24 6puct Bank LU ! i : ! i i _ H

s Romaining Level of Effort MM Actual Work BN Ciilical Remaining Work Page 6 of 22 TASK fliter: All Activittes




7024 - DuBols WRRF

Conslructlon Schedula

059-Oci-24 16:26

| 10SERIES -GC
_10 SERIES -GC -

Inlfuent Pump Stalion & Sepfage Recaiving Building
10 SERIES - GC Sfruciuial / Architectural Inlfuent PS)

ﬂ.ao SERIES - INFLUENT PUMP STATION & SEPTAGE RECEIVING BUILDING

qral fArchitectural!

an & Sepfage R
{lnfluent wmv

W 07-May-25, 10!SERIES 4 INFLUENT PUMP STATION'A SEPTAGE RECEIVING BUILDING

ecejving Bullgi

Actiity ID Actviy Name Orginal|  Actvily %) Starl Fnish Total Float 7075 7026
Duretion|  Gomplete; Pt | Mov | Dec | Jan | Feb | Mer | Apr | May | Jin | O | Aug | Sep | Oct | Nov | Dec | Jan | Feb | War

& O1-EC030 Ducl Bark I 5 50% 12Jun24A  02-Ccl2a 75 puct Bank Ii : ' : H : : : :
& 01-E0036 Duet Bark 00 2 0% 30Sep24  03-0ck2e 179 Jouct Bank “ “
@ 01-E0044 Duct Bank TT & 0% 30-8ep24  04-0ct24 182 [Duct Bank . 2 D R
& O1-E0015 Cuct Bank BB 8 80% 14-May-24. 07-Oct24 0| Duct Pank BB} i i i ; ; i
& OHED007 EMH:3 Inslatation 2 90% 17-Juk24A  O7-Cer2d4 o EMH;3 Instatalion
@ 05-E0042 Cuct Bank RR 5 80% 17-Jul2dA  0B-Oct4 137 En“mm:xz ;
@ 01E0012 EMHS Installation 2 0% 0BOct24  10.0ct24 137 EMHL8 Instalidtion i i i : !
& O01-E0014 Duct Bank AA 5 0% 040ck24  10-Oct-24 o) Ducl BankAal :
@ 01-E0025 Duct Bank EE 5 0% 18-Jun24A  11-Oct-24 o) Due Bank E€ H !
& 01-E0026 Duel Bank FF 5 0% 07.0ct24  14-0ct2 4a]1 Duft Bank FE
& 0HE0DA7 Duct Bani WW 5 0% O7-0ct74  140ck24 1983 Duft Bank VW : :
o 0+E0028 Duict Berk GG 5 0% DTOt24  140ck2d ol DuftBankca .
& 01-E00d0 Cuct Bank PP 5 0% 1006124 17-0ck24 (o] m s il Hank #P YT
& 01E0043 Duct Bank 55 5 0% 100ct24  17-Oct24 195 ct Bank $5
& 01-E0037 Duct Bank O1 2 0% 230ct24 2500124 188 Dyt Bark O1 i
o= 01-E0038 Dutl Bank 02 2 0% 230cl24  25-0ck-24 168 1 i
& O1E0039 Duel Bank O3 2 0% 230c24  250ct:24 168 :
& 01E0027 Duct Bark F1 5 0% 19Now24  25-Now24 EY{ R = N
@ 010052 Duct Bark 11 5 0% 26-Dec24  OR-Jan25 9
@ 01-E0051 Existing Plani Demoltions 30 0% 05Jun25  17-Jul26 0 Efsling Prait Dem

@ 10AI01  Shorng & Dewalering 24 100% 06Now23r 03-ApR24 A i : :
@ 10-A1000 BExcavalion 15 100% 23-0ck23 A O4Apr2d A i ' i H :
& 10A1003  Base-Prep 10 100% 0BADRZAA  14-May-24 :
& 10A1004  Base-Pour 2 100% 14May-24. 15May24 1 ; H
@& 10A1016  Channel Base- Frep 5 100% 21May:24.  19-n24A .
@@ 10A1016  Channel Base - Pour 1 100% 19-Un24A  20-An-24A
& 10-A1005 Walls 1-Prap 5 100% 16Mey24. 02-Jul24A H : H i
@ 10AI006  Walls 1 -Pour 2 100% 23May-24. 03-JuH24A
& 10A1013  Channel Base - Subbase i 100% 16-Jub24A  16-Juk24A H T : [
@ 10AI0H  Golmns-Prep 3 100% 10Jun2dA  22Jul24A
@ 10AI012  Columns-Pour 2 100% 23Jul24A  24-Jul24A
@ 10A1007 Walls 2 -Prep 5 100% O6-Jun24A 05-Aug24, H H 1 H i
& 10A1008  Walls2-Pour 2 100% OSJuI2AA  DB-Aug24, i
@@ 10A1009  Suspended Slab - Prep 6 100% 16-ME24 A 0B-Aug2d, - : H R
& 10AI010  Suspended Siab - Pour 4 100% 22Juk24A  12:Aug2d,
@@ 10A1017  Channel Walls- Prep 8 100% 12Aug24, 14Aug2d,
@ 10A1018 Channel Walls - Pour 1 100% 16-Aug24. 1B-Aug24, i H H H
@ 10AI019  WetWell Concrete Beams - Prep 4 100% 20Jul24A  19-Aug2d.
& 10AI020  WetWell Concralo Baams - Pour 1 100% 20Aug 24, 20-Aug2d. ST H
@ 10A1028  Bacd 5 90% 20:May24. 30-Sep-24 51
& 10A1002  Subbese 3 75% 03-Apr24 A 30-Sep-24 5 fusbas i
@ 10:A1014 Fooler-Prep f Pour 6 0% 2B-Ccl-24  04-Now24 3 L1 Footef- Prep / Pour ; : : H i
@ 10A102i  Masony 2 0% 11-Nov-24  09Dec2d 7| | e Mestny
——— Remainng Level of Efiont I Actual Work N Crilical Remalning Work Page 7 of 22 TASK illler: All Activities

—— Actual Leve! of Effort

1 Remalning Wok ¥ & Miecstons

Dala Dale: 30-Sep-24

Global Heavy Corp




7034 - DuBols WRRF Censtruellon Schedule _ 09-0Oct-24 10:28
Fctivity 1D Achvity Name Oniginal| _ Actviy %% Siart Firwen Total Fical 2025 2026
_ Dumtion|  Complete ot | mov | pec dan | Feb | Mar | Apr | May [T | [ Mov T Dec Jan | Feb | Mer
& 10A1022 Trusses 2 0% 10-Dec-24  11-Dec-24 27 H ¢ B Tusses H H H : T
& 104102  Roof 4 0% 11-Dec24  17-Dec24 27| i ! O Rt
& 1041024  Gutters & Downspouls 2 0% 17-Dec24  19-Dec24 63 i . &anmaosﬂuo_.u__m
@ 10AI026  Oveihead Coiing Boor 2 0% 17-Dec-24  19-Dec24 63 H i i i i
@ 10A1026  Doors 3 0% 23Dec24  30-Dec24 59 :
@@ 1041627  [nleror Finishes 4 0% 30Dec?4  DBJan25 so| VT i [ s

m— Aciual Level of Etfor

[—— Remaining Wok @ & Miestone

Dafa Date: 30-Sep-24

Global Heavy Corp

10 SERIES - GC Motala / Procoss Influont PS) v u—y 1544an nm. _a mmz_mm ggus_m_.fsmi_a__.ma Ps}
@ 10AI203  Sluice Gales 4 0% O4how24  11-Nov-=24 50 o mr_“amaa. m : { : : :
- 10A1202 Submersble fumps & Assoclaled Piplng, Valves, Suppors 8 0% 11hov-24  20-Now24 80 O mcuacav_a _ucaum.m.bﬂg_m—mn Eusn.aszﬁ“. Suppoit .“ .
wm 10A1201 Grinders 8 Assoclaled Piplng, Valves, Supporls 4 0% 20-Now-24  28-Now24 &0 _u_ iGinders w.ﬁmonu&mn Piplng, Valves: Supporls : : ;
& 10A1200  Infuent Pumping Wetwell Piping, Vaives, Suppors 6 0% 26Now2d  05Dec24 2] I ) _.._u&m_.wmmca.-._w,.:mﬁ:mm@ _m_.am.v.m._m_.wmww_mwmﬁm.
& 10AI207  Serew Conveyor 6 0% 05Dec24  16-Dec-24 50 i SdewConvéyor | i i
=& 10-A1208 Sereentng System 6 0% 16Dec2d4  26Dec24 66 [ | .mﬁs__a Syslen i H : ; : ; : :
& 10A1200  Odor Control Syslem 3 0% 2606024 310024 81 n Odor Gintol Sybtem |
& 1GAI2ID A Fiping 4 0% 31.Dec24  O07-Jan25 8 ___.|._ E%‘M.M::m::-: : ** L _v“
@ 10A1205  Gating 3 0% 07-Jan26  13Jan25 81 ! i e : : ' : ! : : : :
@ 10A1204  Ships Ladders 1 0% 13Jan26  13-Jan25 81 H ms_..m E&.T i i
& 10AI206  Bridge Crano 2 0% 13Jan25  15-Jan25 31 i 0 Brilgs Crarie i ; i , i i
_10 SERIES -GC - Vactor Bulding  p——— {3 2025, {0 SERIES- 6C-VactorBuling | ! : ! ; : : : :
10 SERIES -G C Struclural f Architectural (Vactor Bldg) ll..qoﬂ._%umsmmammmmmﬁa.gs%xsam J_»
& 10AT400  Excavaton 2 0% 04Now24  05-Now-24 1 |1 Excovaton | m m i i : i m i : i : i m
& 10A1401 Fooler - Prep 4 0% O6-Mow2d  12-Nov-24 a3 [ m] _..BE n..m_," i i H H H H i i i i H : H
@ 10A1402  Fooler-Pour 2 0% 12Nov24  14Nov24 33 = Fobler - Pouf
& 10A1403  Slab-Prep 3 0% 14Mov24  18-Nov24 33 i ! i i ! ; : : { i : : :
o= 10A1404  Siab-Pour 1 0% 03Dec24  04Dec2d 33
@ 10AID  Catlle Shis 1 0% 04Dec24  05Dec24 3 ; i { TR
& 10AI05  Mesonry i0 0% 05Dec24  19-Dec-24 a3 ; : | i : H i ! ! H i i i
@ 10AM06  Trusses 1 0% 190c024  23Dee24 33 0 Jusses | : i
& 10A1407  Roof 3 0% 23Dec?4  30-Dec24 3 3, wool | i
& 10A1408  Gutters & Downspouts 1 0% 300ec2d  31.Dec24 71 {_Gultersia Downspouts | : ! ! ! i ' : : ; {
& 10A1409  InlerorFnishes 4 0% 31Dec24  07-Jan2s il (] _5_32_..:_%3
10 SERIES -GC - Mstals | Progess {Vactor Bldg) 11 _im?mw. Acmmm_mm -GG- zas_m%ﬁmmmzy_nem_& : i : : : H 1
& 10-A1600 Graling & Bollards 4 0% 07-Jan25  13-Jan-25 134 { O Grfing & Bolards | m
| 10 SERIES - Plumbing - ; v ﬁ.r&.ﬁm. Smm_u__mm-me?sm
@ 10-P03 Foundation Sleevas 5 0% 280Cct-24  O1-Now24 96 ..:._m.._...m_._‘_.ﬁ._mm‘wmm._m.mcmm ...... N H : T : m.......L"..-.............."T.......".:....:"r...:.m........
& 10P04 Water Sence Entrance 1 D% 04-Nov24  05-hov-24 95 ! s§2 Senvice ?5:8 i i H H i i i ! H i i :
& 1005 Under Steb Sanitary Dreinage 9 0% O5Mov2d  15-Nov-24 95| {3 Under SiabiSanitary nasnum :
& 10-P06 Wal/Floor Steeves 5 A0% 22uk2d A 2f-Now24 95 oo 5.m_=_.._8_m_$<mm m " : : : : : : : : : i : :
& 10P07 Aboveground Crain, Waste, and Vent (A/G DWA) 5 10% 16-Sep24.  OB-Jan25 2] P B%y_a:_.___ Prain, Wasle, and Yenl (VGDW) | i
& 10Po08 Domesic Waler Lines 12 0% 06-Jan25  22-Jan?5 2l i i .L-L-_‘-*I_T_
@ 10P09 Plurnbing EquipmenUSpecialtios 3 0% 22Jan-26  27-Jan25 72 i i ] i : i : H H :
@ 1010 Plunbing Fitures 7 0% 27-lan25  05Feb25 7] | ﬂ_ neau_zu Fodufes | i
& 10P11 Pipe Insulation 1 0% 05Feb26  19Feb25 p7) i i : i Pipe Insulption : : : ; : : ; i
& 10P42 Punchist 1 0% 19Feb35  20Feb-25 72| | i D1 Puncilst |
& i0P-13 Starlup & Tralring 1 0% 20Feb25  21-Feb26 1l [ P i : P m P _
W osEREs - “ R i TOSERES i
_ & 0H1001 Rough in FRP Duct Underground 20 0% 30-Sep24"  280ck-24 31 [ =1 Rough it FRP Ea S%a&:ﬂ : i i i m i ; i i i i i i
Mt Remeining Level of Effort  MENEEN Actuel Work BB Crical Remalning Work Page 8 of 22 TASK liller: All Activilles




7034 - DuBols WRRF

Construclion Schedule

08-0c1-24 10:26

AcTdly ID Activity Name Original] — Activily %] Start Finfsh Total Foal 2025 7026
Duration|  Completa oct_ | Mov | Dec | Jan | Fob | Mar | Apr | May | Jun _ M | Aug | Sep | Oct | Mov | Dec | Jan | Feb | Mar
& 10HI00Z Rough In FRP Dudl Lower Level 20 0% O7-Ock24 | 0aNov2a 57— Rough In FRP Bucl Lower Level | : : ! ' :
W 1BHI00D Rough In Piping 8 0% 30Dec24  08-Jan25 af i O RowghinPiphg |} i :
& 10H1003 Rough In FRP Duct 1st Floor 20 0% 17.Dec24  20-Jan25 z| 11— Fougn _=.wm_w.m_m"_.m_.mmmm....- i i L
& 10HIWs Set Equipment 18 % 20-Jan25  13Feh-25 27 H [——J SatEquipmpnl i i i : :
@ 10HID06 Final Tie-ms 20 0% 13Feh-2b  13Mar25 72| i _ ) Findl Tedns ;
& 10HIc08 ATC 20 0% 13Feb-25 13Mar25 81 : ;  — 1 € i : : ; ; ;
& 10HI0T Insulation 9 0% 13-Mar25  26-Mar25 72{ i ! [ imsulatio
@ 0HI0M0 Slartup 5 0% 26:Mar2s  02ADF2S 2 I N e i O Satwp P m I A
& 10H1009 Balancing 5 0% 02-Apr26  08-Apr25 72 H H ] Balapcing H ; H
W] 10 SERIES - Electrical ; ; . " — 24-pr24, 10 SERIES - Elodtica :
10 SERIES - EC - Influent Pump Sialion ' " 0 2 M?)E.mu._ 10 SERIES - EC _=__=m==.u=3v m_b.zc_._ " i :
e 10E1092 Foundation Conduit Sleeve Install 1 0% 30-Sep-24  30-Sep-24 208 o::qm:o... na_..nc__ m_mm,__o Install i H H H
& 10E1001 Exlerior BuilEing Grounding a 0% 30-Sep2d 0206124 49 mxa__&m%n_anmma% : : ! i
= 10Ei003 Duet Banks FF & Fi Bulding Entry 4 0% 30Sep24  03Oct24 6 |Puct Banks FF & F1BLT ing En I R
@@ 10E1004 Under Slab Efectrical Raceways 12 16% 06Aug2d, 150ct24 491 Uniter Slab Electrical facews i ; i
& 10Ef0N Grinder Canliol Panels 1-3 Conduil Reugh In 3 0% 26-Now24  03-Dec-24 B85 m _U 9:.“_&9_.__3_ _.umamw _a nu:.u_s_ Rough irj : : : i
& 10EI1010 IPSCP-160 Conduil Rough in 3 0% 18Dec24  19-Dec24 |l i i O IFSCP-100iConduitRoughin] i i i
& 10E1007 MCC IPS Set 3 0% 17-Dec2d  20Dec-24 60 ; ! 0 Mogirske | i m ! : : ; : ! : : !
@ 10E1008 PPAPS-1 & LPIPS Ssl 3 0% 17Dec24  20Dec24 60 _%_nw.;_.n.,_ummm_ e e A
&= 10E1012 Seplage Recsiving Control Panel Conduit Rough in 3 0% 26Dec24  30-Dec24 68 _ [ Seplag} Receiving Contref Penel om:a:__ mas: n
& 10E1018 Communicalions Cabing 10 0% 18Dec2d  06-Jan25 83 : : _HU oaa_._:__._nm_gm om_u___._n f : : i : : ; i
& 10E1014 Gistrbution Cable Feeders 5 0% 07-Jan25  14Jan25 91 i O Oiskibuton Cable Fedders i
= 10E1020 Distibution Equipment Terminatlons and Checkout 3 0% 15Jan25  20.Jan25 90 i i i O stibuiof Equipmpnt TemBations ard Checkaul : : : ; :
& 10E1006 Process Power & Conlio] Gonduit Systems 25 0% 16Dec24  22Jan25 51 ﬂ_nﬁmm“u%ﬂmgaqc_o&q:;%waml.; T
& 10E1021 Disbibufion Equipment Energlzed and Checkoul 3 0% 20-Jan26  23-Jan25 80 | D Diskibuldn Equiprient Enerfized andiCheckout
@ 10E1005 Lighting and Power Condull Systems 25 0% 06-Jan25  10-Feb-25 58 H ; ' _”..H_ _._%ea and w%ﬂo&.n__.__, &m_msm i i i H i i H
@ 10E1013 HVAC Equipment Cannections 8 0% 13Feb25  25+eh-25 z| i [} HvAC Edupmentonnectidns | i i
@ 10E1017 Branch Cabling 12 0% 10Feb25 26-Feb-25 58 f : : C; Brnch Sabling | : i : ; ; H : :
@ 10E1022 Device and Fixture Tims 5 0% 26Feb25 05Mar25 | A A _n_.._.u.m.,.ﬂ.mz_ mxea e e
& 10E1015 Process Power & Conlro] Gabling 25 0% 25Feb-25  O1-ApRZ5 7 — vanmum nosaB Conirol Gabling m :
@ 10E1018 Process Powerand Control Termhnations 12 0% 01-Apr25  17-Apr25 27 : i : i H H
&= 10E1023 Process Commissioning and Checkoul 5 0% 17Apr26  24-Apr25 27 :
10 SERIES - EC - Vacior Building ) y——— 27 -Ja0 5, 10 SE RES- ¢ : L
& 10E1031 Underground Conduit Systems 8 0% 19-Nov24  03-Dec-24 34 _”_ _.in_maacz.u_ On:n__._: m(w_m_.:m _" H
@@ 10E1032 Power and Lighting Conduit Systems 5 0% 30Dec24  0B-Jan25 100 : _U n%m- and :m?_:m Corguit %asm : :
& 10E1033 Branch Cabiing 3 0% 06/an-26  09-Jan-25 100 i Brenth Qzan i i
&= 10E1034 Device and Fixture Tims 2 0% 23lan25  27-lan-25 2 : ! O :Device and Foure Trims
W 10Series- INT - Integrator [ e E%mw_.@.@m..%E%. ..... EISUOOUS MR SO S A
& 1GINTID Conirol Panel IPSCP-100 Fal Test 3 0% 0B-Oct24*  10-Cch24 166 | Conlrol PanelIPSCP-1G0 Fal Tost i { i : i : ' ; ! i
@ 1CINTH Control Panel IPSCP-100 Delivery 2 0% 06Hov24*  OT-Now2d 137 ¥ Conigol Pand PSGP-10p Delivery : H : : i
& 10INTIZ Confrol Panel IPSCP-100 Startup & Testing 1 0% 2B-Apr25'  01-May-25 2 : i [} ControfiPane] IPECP-500 Startup  Testing }
Bh| 10 SERIES - Startup & Testing Y¥ O7-Miy-25, 10{SERIES { Startup & Testing |
| = io-Also0 Start-up & Testing 4 0% D1-May25 OFMay2s 21 U mﬁ:._.amA.mm?m.:-;m:-::;.:.:: ki : : :
| 20 SERIES - PRELIMINARY & SECONDARY TREATMENT BUILDING AND SBRs T ' H ' ; F=¥ 13.44ay-26, 30 SERIES - PRELIMINARY 4 SECONDARY qmmagmz.m BUILDING AND SBRs
M| 20 series - GC o e "y 0543525, Bwﬂ_a : : i : : i : : :
_20 Seties - GC Sequential Batch Roactors 07-8v-24, 20 Serlos- 64c Soquidntil Betdh Reaclofs
_20 Series - GC Structural {SBRs) urel Hmm_.._..mu : m m m m H i i i : : H H i i

mmemam Remaining Level of Elloll. I Acfual Work
= Actual Level of Efforl

[ Remaning Work &

N Critical Remaining Work
& Miestone
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7034 - DuBais WRRF

Construclton Schedule

#49-0ct-24 10:26

Actvity 1D Achity Name Crginal|  Acivity %] Stail Finish Tolal Floal 025 2026
Curation| Complate it | nov | Dec Apr | May | Jun | M | Aug | Sep | Ocl | Mov | Dec | Jan | Fep | War
B & Z0A2M00  Excavalion 20 100% 17-Nov-22r 22Feb-23A ! : :
& 20A2402  Base1-Prep 18 100% 24-Feb-23A 10-Apr23A
W@ 20A2403  Base 1-Pour 10 100% 23Mar23A 20-Apr23 A
@ 20A2401  Subbese 15 100% 0+Dec22; 05-Jun23A
& 20-A2406 Walls 1-Prep 20 100% 24-Apr23A  14Jun23A : :
& 20-A2407 Wal's 1 -Pour 10 100% 12Jun-23A  21-Jun-23A i i
& 20A2404  Base2-Prep 16 100% 08May23. 10-Jul23A
@ 20A2405  Base2-Pour 10 100% 20-Jun23A  12-Juk23A
& 20A2470  Decanter Supporls - Prep 4 100% 07-Aug23, 10-Aug23,
& 20:A2421 Decanter Suppoils- Pour 2 100% 21-Aug23, 23-Aug-23,
& 20A2408  Walls 2 - Prep 20 100% 1-Jun23A  23-Aug 23,
& 20:A2400  Walls 2 - Pour 0 100% 27-Jun23A  20-Aug 23,
& 20A2412  Trough Base- Prep 4 100% 26-Jun-23A 12-Sep-23,
& 20A2413  Trough Base - Pour 2 100% O7-Aug23, 11-Odt23A
- 20-:A2414 Trough Whalls - Prep 6 100% 18Sep-23, 16-0¢-23A
@ 20A2415  Trough Walls- Pour 2 100% 25-Sep23, 18-Ock23A i
& 20A2416  Cutlet Box Bases- Prep 8 100% 16-Aug23, 19-OCk23A H
@ 2042417 Cutiel Box Basos- Pour 4 100% 11-Sep-23, 23OCH23A
@ 20A2418  OCullel Box Wals - Prep 10 100% 18-Sep23, 240cH23A :
@ 202415 Culiel Box Wals - Pour 4 100% 25-Sep23, 26-Oct23A
W@ 2042410  Walkway- Prep 13 100% 20Aug23.  00Nov-23:
@@ 20A2411 Walkway - Pour 8 100% 06-Sep23,  15-Nov-23) :
- 20A222  Backl 4 100% 260ct23A  1B-JunZ4A : ;
20 Series - GC Metals / Process (SBRs) [ s_mm-m.n zm_m_% :uaam% [SBRs})
- 20-A2816 Ships Ladders 1 100% 08-Jan24A (8-Jan24 A H i
@ 20A2612  Holsls-WAS Pumps 2 100% 19-Feb-24A 20Feb-24A
@ 20A2608  Reaction Zone 1 - Decanler, WAS Pump, & Submersible Mixer 8 100% 04Dec-23:  10-Jun24A mp, & Submerkible Micet | 11 &+ 1 1y
& 20:A2609 Reaction Zone 2 - Decanler, WAS Pump & Submersibla Mixer 8 100% 07-Dec-23s 17-Jun24A 1:31 & Submérsibie Mojer
& 20-A2600 Pre Reacticn Zone 1 - Process Pping 3 100% 07-May-24. 18-Jun-24A ping : H
& 20-:A2601 Pro Reactlon Zone 2 - Process Pping 3 100% 14-May24. 18-Jun-24A ping
@ 20A7817  ArHeader Fiping & Valves 12 100% 23May24. 08-Juk24A
& 20A2610  Reaction Zon 3 - Decanler, WAS Pump & Submersible Mixer 8 100% 13-Dec23+  14-Aug24. b " Dodanter, WAS Pump & Submedsble Mder  § & &+ 1
& 20-A2611 Reaction Zone 4 - Decanter, WAS Pump & Submersible Mixer 8 100% 20-Dec-23¢ 20-Aug-24. E 4 - Decanler, WAS ?aw & Submersinle Mixer
@ 20A2602  Pre Reaction Zone 3 - Process Pping 3 90% 16-May24. 0B-Out-24 134| Pro HeactionZone 3 - Plotess Pigng |
@ 20A2603  Pre Reaction Zona 4 - Process Piping 3 90% 2+-May-24. 08-Oct24 134| Pro Heaclion Zone 4 - Plocess
& 20A2604 Reaction Zone 1 - Piping, Valves & Instrumentalion 5 0% 08-Cct24  15-0ct-24 134
& 20A2605  Reaction Zone 2- Piping, Vaves & Instrumentation 5 0% 150ck24  220ck24 134 TJ " Reacilon Zona 2~ Hping, Valjes & indiumentaton
@ 20:A2606 Reaction Zone 3 - Piping, Valves & nstrumenleton 5 0% 22-Cct-24 29-0c8-24 13 Ok ammo.a_m. Zone 3 M Fiping, ewg?mm & _M_._ﬂE_._._mEm_.o_._
@ 20-A2607  Reaction Zone 4 - Piphg, Valves & Instrumentation 5 0% 200¢24  05Nov24 13}  [J Reacfon Zone - Piping} \alves & Instuméniation :
@ 20A616  VielrGates 4 90% 21-Aug24, 05Nov24 124 Weir Gates :
& 20A2613  Crating 4 75% 29-Jul24A  0B-Now24 134 Greting :
& 20A2614  Handmil 16 95% i5-Jan24A  07-Nov-24 134 t Handwll e
20 Serios - GC Preliminary & Secondary Treatmenl Building (Headworks) n ; ¥ 05-Md
" "20 Seties - GC Structural / Archifoctural {Haadworke) - W 30-0c024, 20 Shiles -GG
@& 20A2000  Excavaton 5 100% 02-Mar23A 31May23 : i H
@ 20A2002  Base Slabs-Prep 6 100% i6Mer23A oBdun23A | I . . R A D U A N T T T L o
& 2042003 Base Slabs - Pour 4 100% 24-Apr23A  27-Jun23A i i i i i i i

wmm— Remaining Level of Efforl  IENNEEN Actual Wok I Citical Remalning Work
e Actual Level of Effort [ Remalnkg Wok 4 & Miestone
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TASK liller: All Aclivities
Globkal Heavy Corp




7034 - DuBols WRRF

Construction Schedule

08-Oci-24 10:26

Activity ID Aclivity Name Orginal|  Activity % Start Finlsh Tolal Float
- Curation( - Complete Cel | Nov | Dec | Jan | Feb | Mar | Apr | May Gep | Oct | Nov | Dec | Jan

@@ 20A2001  Subbase rl 100% 03Mer23A O5-JUL23A : ' i : : '
& 20A2004  Fooler-Piep 3 100% 10-0u23A  12-Juk23A ; : i
@ 20A2005  Fooler-Pour 2 100% 12-Jul23A  13Jul23A :
- 20-A2007 Columns - Pour 4 100% 22-Jun-23A  26-Jul23A i i i : H H
= 2042006  Columns- Prep 6 100% 19un23A 1TAug23. TTTATTTRYTYTTYTTYTTTTYTETITYTTYYTTTTTYTYTTYTYTTTT HE T T
& 20A2016  Slab on Grade - Prep 6 100% 18-Sep-23, 15-Jan2dA i : : i : : :
@ 20A2017 Sl on Grade - Pour 4 00% 18Deczas 22JanP4A i P i
& 20:A2008  Trough Baso - Prep 8 100% 02 Jan-24A O7-Feb-24A
- 20-A2009 Trough Base - Pour 4 100% 29-Feb-24A 06-Mer24 A H H H i : : :
@ 20A2010  Walls 1 -Prep 4 100% 27-4un23A  O1-May24
& 20A2011  Walls 1-Pour 3 100% 29-un-23A  06-May-24 ; : i : : i : : '
& 20A2012  Walls2-Prep 4 100% OMADF2AA  0G-May-24
& 2022013 Walls 2-Pour 3 100% 10-ApR24A  09-May-24 i
- 2042014 Suspended Slab - Prep 5 100% 11-Sep-23,  13-May-24 H : : H i i i i
& 20A2016  Suspended Sleb - Pour 4 100% 18-Sep-23, 16-May-24 :
& 20:A2200 Chemlcal Storage & Feed Room - Equipment Pads 3 100% 20-May24. 22-May-24 ent 1@_..“_« . m " “ “ “ m . _
@ 20A2202  SER Blower Reom - Equipmenl Pads 3 100% 22May24. 23May-24
& 20-A2022 Masoniy - 1 20 100% 28-Aug23, 26-Jun-24A H i i H H i : H H
& Z0AZ018  Siab on Decking - Prep 3 100% 16-Apr24 A 10-Jul24A i i
& 20A2019  Siab on Decking - Pour 2 100% 15Jul24A  16-Jul24A T . T [ S R A R T [ T
W 2042901 Masonry-2 20 100% 28Aug23, 29Ju24A
@@ 20AZX04  Soeening & Git Room - Straening Equipment Pads 4 100% 17-un-24A  21-Aug-24. _y_moos mnamaznme.___ua@a Pads |
& 20-A2031 BackiTl 4 75% 00-Aug-23.  03-Ock24 mommﬁ:_ .“ : H H H ! :
& 20A2020  ExteriorTrough Base - Prep 6 0% 140t 210 15 ._.n_..mmm.__m.q_&_.ﬁ m@..m@ i _v
- 20-A2021 Extevior Trough Base - Pour 4 0% 21-0ct-24 24-0ct-24 w0 uwnm__o..._.qocmz mm«a Pour H f H H H H
@ 20A2002  Masony-3 10 90% 27-Aug24,  2B0ck2 ] T zmmci-u m i
& 20A2023  Standing Seam Melal Roofing 10 0% 2500124 1 Nov2d 15| L Standing Sedm Metal ftoofing
& 20A2024  Precast Plank & EFDM Roofing 10 50% 238ep24, 11-Nov24 {0 Prefast na_iwmncg Roofingt ; ; ! :
& 20A2026  Doors 6 0% T-Novzd  19Now24 Ol Ooos i
& 2042026  Windows 4 0% 19Nov2d  25-Now24 O ndowst L T [ H B
& 20A2027  Overhead Coling Doors 5 0% 25Nov2d  03Dee24 (ua Qm.iﬁ_ Collinfy Doors |
& 20A2028  Canopy 4 0% 03Dec2d  09Dec24 IO Candpy
& 20-A2029 Acoustical Celing 3 0% 10Dec2d  12-Dec-24 H ! H i ;
@ 20AZ030 Interor Miscefaneous Fnlshes 6 15% 28-May-24. 19-Dec24 * nedus Finlshi P
o 20A2002  Sidewalks 4 0% 19Dec24  30-Dec24 143 : ! :

20 Serigs - GC Metals ¢ Process (Headworks)

CEDEEEEREE

20-A2201
20-A2203
20-A2205
2042206
20-A2207
20-A2208
20-A2210
20:A2209
20-A2211

| 20 Series - Plumbing
_ - 20P14

Chemical Storage & Feed Room -Tenks, Piping 8 Valves

SBR Blower Room - Blowers, Piping & Valves

Screening & Giit Room - Mechanlcal Screen & Assec. Appurienan
Screening & Gifl Room - Washer/ Compacler & Assoc. Appurlena

Screening & Gil Room - Vbrlex Giil Sepamelors
Sluice Gales

Instumentation

Grating

Stairs & Handrail

Foundation Steeves

(L

50%
75%
65.97%
0%
20%
%

100% :

23-Sep-24.
20-Jui24 A
12-Aug24.
14-Aug24,
19-Aug-24.
30-Jul24 A
18-Dac-24

30-Sep-24.
27-Feb-25

3tAug22,

26-Now-24
05-Dee-24
10-Dec-24
1-Dec-24
17-Dec-24
18-Dec-24
23-Dec-24
27-Feb-25
05-Mar-25

065ep23,

1 m__.._nm@&mm
O thstrumenjation

| Gralingi

T
H
i
'

.......... g%r;a i

¥ o.IsE.mm MOMm;mm _u__._:._E_._u

R e

rienances ! i

ny om.z_m_-.mm 20 mm._mm on Metlals ~ Process ﬁ_._mnn_s_o;av
—: 923_8_ Storage w Foad »oe_.s qn__xm _uﬁ_zh & <mzmu

D SBR m_qimq zo.o..: Eas.m.m 1__2% .w<m_snm
o mnm.nz_zm wn.wa _aoo_._... _,.__mngmam_ mﬁmm: rﬁﬁw Appurls i

wans_am & nw.: Zooz_‘ SBm_._w____ Qaﬂmn_cambm%cn >_u_w_._w~m_._m_._nmm
a mnam_.___._a E Giil Room - S:mx Git m.ouEan

S

L e

mmmmmmmmmmmmmmmehese e —e—mee e me = m—————————

e Remaining Level of Effort MMM Actual Work
m—— Aclual Lavel of Efford

[ Remahing Work ¢ # Mieslone

EEE Ciitical Remalning Work
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1034 - DuBols WRRF

Constiuctlon Schadule

08-Ocl-24 10:26

Aty 1Y

00O OERCEROOODOONERERENDRD

20 Series - Electyical
-EC -Preliminary & Secondary Treatmen Building

20 Series
20-E2004
20-E2004
20-E2008
20E2003
20-E2002
20-E2005
20-E2006
20-E2007
20-E2009
20-£2012
20-E£2014
20-E2020
20-E2011
20-E2015
20-E2010
20-E2021
20-E2019
20-E2017
20-E2016
20-E2023
20-E2024
20-E2022
20-E2025
20-E2026

Under Slab Eleclrical Raceways

Grounding

Siab on Grade Embedded Conduit

Buct Banks §5 & W Bullding Enlry
Foundation Conduil Sleeve Install

Concele Embedded Conduil Syslems Wall #1
Concrele Embedded Conduit Syslems Wal #2
Suspended Slab Embedded Conduit

Slab en Decking Embedded Conduit

PP-SBR & L.P-8BR Sol

PSTBCP-200 Concuit Rough in
Communicalion Cabling

MOC-1-SBR Set

Screen and Gril Equipment Control Panel Conduil Rough in
Process Power & Control Conduit Syslems
HVAC Equipment Connections

Branch Cablng

Process Power and Contro| Cabling
Oistribution Cable Feeders

Distribution Equipmenl Terminetions and Checkout
Distribution Equipment Energized

Pracess Power and Control Termnallons
Device and Fixture Tiims

Prcess Commissioning and Checkout

100%
100%
i00%
00%
100%
B60%
50%
0%
0%
0%
0%
%
0%
0%
%
%
%
0%
']
(Hr]
C%
0%
0%
0%

1-Apr23 A
31-Aug-23,
11-Sep-23»
18-Sep-23,
07-Now-23r
15-Jan-24A
06-Mey-24.
03-Oct-24
08-0Oct-24
11-Nov-24
1-Now-24
14-Now-24
1t-tov-24
17-Dec-24
26-Now-24
18-Feb-25
21-Feb-26
21-Feb-25
21Mar25
21-Mar25
11-Apr-25
21-Mar25
16-Apr-26
30-Apr25

04-5ep-23.
04-5ep-23.
13-Sep-23.
25-Sep-23.
14-Nov-234
01-Oct-24
02-Oct-24
07-0cl-24
10-0Oct-24
13-Now24
14-Now24
214-Now24
25-Now-24
26-Dac-24
21-Feb-25
04-Mar-26
14-Mar-26
21-Mar-26
28-Mar-25
11-Apr25
16-Apr25
25-Apr25
30-Apr-25
07-May-25

— — S— — "..<..m.ﬂ.awﬂmw.mo_.m.&mw..mm..v.,mma_:gz@ s
RS RPN NN NN SRR SR, SO
: : : ! : H : :
15 Foncrele Embedded Conduit Qma__sm wall |
1Bfonaelo macmm_n_mn_ Coniut Systems sa_wn H i !
16] Suspgnded msc m_._,_um%z Ooa__._; i i
15| SebonDecbgEmbeddsdcongun { i i i d
22 I PREBRA TR SRS / : m
1 0 PSTBCP-200 Conduil Rough It
124 | Go_.:_._._:_.__nmeo= 9:._._@ i . "
14 [ iMCC1-SBRSet |
102 . T iSoreen aid ool EqupmentContol Fanel Goniuil Rough i,
14 L ——1 Tanmmm _u_oim; no_.__B_ Oomn__._., anm_sm
90 _ . . _”_ HVAC m._.c_u_._..m:_ OS_._mﬁ_o:m m
3 _”_ Branch Cabing m "
14 : : : : ﬂ_ nﬁam n_vim;z_ bontrol 955
37 : _ _n_ fisisibution Cable Feeders |
|t I N ] Qmiu:ﬂ_o_.. ma__hae.:_a::_a%a and ?mn._m:
14 | O Oiibulon Fqupmedl Enermizkd |
17 : m m m M __” 1Process @oim-m:_n_ Conlrol _.m_._.z__._m__o.._m
14 i i ' w m m _”_ Device wzn_ _.u_ﬁ:ﬁ Tims " :
14 : : : : : ! ] v_.onmmm no_sa_ﬁo_._sm wsn_ Qm%:_

moo.._n_ma..._.amq_._mq

S

1 Buikdin ing’

Aty Name Orginal]  Aciviy %] Stad Finkh “Total Float 7075 7076
Lurafion]  Complete Ocl | Nov [ Dec | Jan | Feb | Mar | Apr | May | dm | i | Dec | Jan | Feb | Mar

& 20P15 Waler Senvice Entmnce i 100% 07-Sep23, 07-Sep-23. : ' : 1 ' : :
& 20P-16 Under Slab Sanliary Drainage 1 100% 08-Jun23A,  15-Sep-23, i i i i ; ; : :
& 20PA7 Trench Draing - Chenilcal Storage and Feed Room 5 95% 31-0023A  25Now24 sa| :::._."wmmmd.omm%m”_u.—_.,_.mm._.mm_mwm.mm_._...mmmwmmm.-...m: A A R [
@& 20P-13 WallFlcor Sleeves 8 90% 13-May-24. 26-Nov-24 58 1i éioaqmmaén i : : : i
& 20P-19 Aboveground Crain, Wasle, and \ent (/G IVA/) 10 0% 26Nov24  12Dec24 58 £ Abdveground Drain, Waste, m:msm::an & VW) | : :
& 20P20 Comestic Water Lines 15 0% 12Dec24  06-Jan-25 : _“r_ Domeslic Waler Lines i : : L : ; :
- 20P21 Natuel Gas Line - interlor 4 0% 06-Jan25  10bJan2s i0 Makfal Gasljne-miedor i
- 0P Plumbing Equipment/ Specialties 15 0% 10Jan25  3t-Jan25 i ' Pumbing Equipteni Spéciatfies 1§ 1
o 20,23 Piumblng Fixtures 8 0% 31-Jan25  12-Feb-25 H H ﬂ_ _u_:agé Fiptures m i ! H ; H
- 20P24 Pipe Insulalion 15 0% 12Feb25 O5-Mar25 _H_ Pipe lhsulation : : :
- 20P35 Puneh Lst 1 0% 05Mar25  06-Mar26 ; : i ib Punchust : : :
- 2P Startup & Tralning 1 0% 06Mar25  O7-Mer25 | {1 Stertbp & Tl : ! i

W} 20 Series - HVAC B — p— a— - — ] ;
- 20-Hz000 Rough In Piping 6 0% H-Nov-24  19-Now24 O nccnssac__._n m i : H i
= 20H001 Rough n Duct 20 0% 19Nov2d  18-Ds024 [—— RdughinDder | i
& 20-H2002 Set Equipment - 15! Roor 20 0% 16Dee24  21an?s _HU ma_ mn___iama-_n., Floar | :
= 20H2003 Sel Equipmen - 2nd Floor 20 0% 21-0an25  18Feb-25 i g i
@ 20+H2004 Insulation 8 0% 16Feb28  27Feb2b TN insuiatign Y YT
& 20-H2005 ATC 20 0% 18Feb-25  18-Mar-25 I e 5 (+] } i H
- 20H2007 Stertup 4 0% 16-Apra5  D2APEYS i o wﬁ%
& 20H2006 Balancing 4 0% 23Apr25  29-Apr25 m

——— Remaining Lovel of Elfort I Actua) Work I Crilical Remalning Work
mmm Aclual Level of Eifort

1 Remalning Work @ 4 Miestons

Page 12 of 22
Data Date; 30-5ep-24

TASK (liter: All Actlvilles
Global Heavy Corp




7034 - DuBols WRRF Construcllon Schedule _ 09-0ct-24 10:26
Activity ID Activity Name Total Foat| 2025 2026
Nov | Dec dan | Feb | Mar | Apr | May [ dun Jul fug | Sep Cel Nov | Dec Jan | Feb | Mer

20-E2033
20-E2034
20-E2036
20-E2036
20-E2037
20-E2032
20E2031
20-E2038
20-E2041
20:E2039
20-E2042

m ZHNTI0
- 20T
& 20INT12

_ & 20-A2500

'uomﬂ_mmon
G 8

30-A3000
30-A3002
30-A3003
30-A3004
30-A3005
30-A3001
30-A3022
30-A3023
30-A3006
30-A3007
30-A3008
30-A3009
30-A3010
30-A3011
30-A3D12
30A3013
30-A3014
30-A3024
30-A3015
30-A3016
30-A3017
30-A3018
30-A3019
3I0-A3020
AC-A3021

(OO0 EECCECODEROREOEODOEEROOEN

20 Seriss - EC - Sequancing Baleh Roaclors

Base Pour#1 Undemground Conduit Systems
Base Pour #2 Undemground Conduil Systems
Concrelo Embadded Conduil Systems Well #1
Cencrele Embadded Conduil Systems Wall #2
Walkway Embedded Condutt

Underground Grounding System

Geounding

Process Power & Conirol Conduit Systems
Final Power and Control Tenninations

Process Pawer & Conirol Cabling

Device and Fxture Tims

'_ 20 Series - INT - Integrator
Controt Pane| PSTBCP-200 Fal Test

Control Panel PSTBCP-200 Deilvery
Control Panel PSTBCP-200 Star-up & Testing

M| 20 Seiles - Startup & Testing

Sterl-up & Testing

¥k 30 SERIES - TERTIARY FILTER & UV DISINFECTION BUILDING

Excavalion

Tiough Base - Prep
‘Trough Base - Pour
Trough Walls - Prep
Trough Walls - Pour
Siructural Siene, Subbese & Landing Stone
Feoter - Prep
Feoter—Pour

Slab on Grade - Prep
Slab on Grade - Pour
Concrete Landings - Prep
Concrete Landings - Pour
Concrete Columns - Prep
Concrete Columns - Pour
Concrete Pads - Prep
Concre'e Pads - Pour
Masonty -1

Masonny -2

Daocks Plank

EPDM Roofing

Canopy Overhangs & Melal Reofing
Storafren! Window
Overhead Coiling Door
Doors

Inferlor Fnishes

N WS a s NN OGNNSO

-
=

A O LS OO

100%
100%
100%
100%
100%
0%
5%
10%
0%
0%
20%

0%
0%
0%

0%

100%
100%
100%
100%
100%
40%
%
%
%
L
0%
0%
0%
0%
0%
0%
%
0%
0%
0%

0%
0%
0%
o%

02Mar-23 A
05-Sep-23,
15-May-23.
13-Sep-23.
20-5ep-23,
31-Aug-23,
31-Aug-23.
29-Feb-24 A
17-0cl-24
17-0ct-24
26-Feb-24 A

08-Oct-24"
12-Nav-24*
30-Apr-25"

07-May-25

15-Jul24 A
0B-Aug-24,
20-Aug-24,
22-Aug-24,
16-5ep-24,
22-Jul24 A
02-0c1-24
08-0c1-24
14-0c1-24
17-0cl-24
21-0ct-24
23-Ccl-24
240cl-24
28-Ccl24
28-Cct-24
31-Cet-24
04-Now24
03-Dec-24
17-Dec-24
26-Dec-24
J6-Jan-25
13-Jan-25
13-Jan-25
20-Jan-25
27-Jan-26

31-Aug23,
07-Sep-23.
13-Sep-23,
20-5ep-23,
01-Dec-23)
30-Sep-24
30-Sep-24
17-Cet-24
24-Ccl-24
31-Cct-24
13-Nov-24

10-0ct-24
13-Nov-24
065 May 25

13-May-25

2Jul24 A
20-Aug-24,
22-Aug-24,
16-Sep-24,
18-Sep-24,
02-0ct-24
08-Oct-24
10-Oct-24
17-Oct-24
21-Oct-24
23-0ct24
240ct24
28-Oct24
28Cct-24
31-0ck24
04-Nov-24
03Dec-24
17-Dec-24
26-Dec-24
06-Jan-25
13-Jan25
13+Jan-25
20-Jan25
27-Jan25
30-Jan25

13-Nov-24, 2 Serles -EC - Sequencing falch Reaclors

e Aclual Level of Efforl

= Remaining Level of Eiforl SR Actual Work

B Crilical Remalning Work
C—— Remalning Work 4 & Miestone

|

132 :%63_._:_“_ Qac:a..m mv_m_ma i : : " i

167 .s__ié i i i i ; : m : ;

14971 PlocessPovers o%_s_ Condlil Systelns |}

148| O _u_:m_ _uozoﬂ and Oo:__.o_ ﬁo.asm__gm i : : ; : :
149 :_W_-._wmmmwﬁ.m.oammmnm&mm.oﬂmmam.m ................ N i
135 § O Detice and Fxture Trinjs
" h " ; - " iy om.zﬁ..mm Moam_am _3 Integiator : : H !
52| Conirol PaneliPSTBGP 200 Fal Test § m i m i !
0 Contrl Panel PSTBCH-200 Delvery ; ; i : ; ; ; : : :

-.-:..m.:..-..w.:..:m..:....m.:.:.-_w._...o.n.__.mm_.v....m_m_.mmmm%.m&:m._wﬂ_vpqmﬂ___.m S R
w " n m m_:_ ‘_u.z_uq.um mo mm_._mm.mzm_.E_u m. Tesling " ” . }
e I A R
¥ 05.h 25, 30 SERIES - FERTIARY ALTERE UV DISINFEGTIONBULDING
" u a_,_uma 25, @cmm_om_roo _
S ——— 3() |61}25, 30 G4i6s - OG Sruclurm| FArchitettural | [ T o e T
" " w?_m__...pm 30 .mwamm mQ_._.mEmQ m__mrw C(.m_n_u H H H
H H H H i N i i 1 H H H
H i : i ! : : : ' : : H
A atd B I P m P
2 Biiuclyral Sions, Subbase & Landing Slone! H ; : ! : :
2| rot Prp | P I A
2 ! : : : : : : : ! ! :
0|0 b on Grade - Prep, ' | H ! i | H i
ol 1 m__n_uo: nw._mn_m Paur m . m _ . m
o| 0 ?zg_o _.m.a_:mm Prep | : : i i : ; i H
o] 1 Go_._Qm_m_.m:u__._mmr Pour m : . m " _ " “ .
of Wlomebomeieep | f P b i bbb o w
0 $-Pour : i i i ; : :
1] I Oc_._nq.m_m Padst Pour " " _ . " .
of immmmm vesodyl |
a i Wbsonry -2t : i i ; ; i i
P e — i fommnnnn baeoeeen drmmmnee-
1] Il :Docks Plank H ' H ' !
0 WE EFDH Roomg T R A
| ﬂuaau<§uznmm Melal Ro) “% q m m i i i
I Stofefront window T A
i Oiboos : : ; : : : : ; H
“ an ._._ﬁ_._o_.wm:_nsmw “ n m _ _ “ _ .
Page 13 of 22 TASK filter: All Aclivitlon
Daia Dale; 30-Sep-24 Global Heavy Corp




7034 - PuBols WRRF

Construction Schedule

09-Oct-24 10:26

[Ackiy 1D

o 30-A4010
@ 30-A401%
w 30-A4012

30-A4022
30-A4021
30-A4020
J0-A4023
30-A4024
30-A4025
I0-A4026
30-A402T
Series - Plumbing
3027
30-P28
30-P-38
30-P-29
30-P-30
P31
30-P32
30-P33
30-P-34
30-P35
30-P-36
30-P-37
Series - HYAC
30-H3000
30-H3001
30-H3002
30-H3003
30-H3007
30-H3004
30-H3008
30-H3005
30 Series - m_mnﬂznm__
30-E3001
30-E3003
30-E3002
30-E3012
30-E3013
30-E3007
J0-E3008
3I0-E3019
IBE3009
JB-E3011
JB-E304

gnnnnnnnn

] [ ]
CEOEE ;LD DEDDERUOIOE

nun!nnn

30 Series - GC Cuilall

30 Series -GC Medals / Process

Excavation
Concrele Prep
Concrele Pour

Siuice Cales
Filers 1-4
Hier Piping & Asscclated Valves
U Equipment

Instrumentation

Efliuent Sampler

Graling

Slalrs & Handrell

Foundalion Sleevas

Water Serdce Enlance

Trench Drains

Under Slab Sanitary Dralnage
WallfFloor Slesves
Aboveground Drain, Wasle, and Vent (A/G DWA)
Domeslic Water Lines

Plumbing Equipmenl/Specialles
Plumblng Fixtures

Pipe Insulalion

Punch Ust

Slart-up & Trlning

Rough in Piping
Rough In Duct
Set Equipment
Insulation -
Final Tiedns
ATC
Start-up
Ealancing
Cuct Banks GG Building Entry

Foundation Condurt Sleeve Install

Terliery Aller Conlrol Panel Conduil Rouzgh in

W Conlrol Conduil Rough in

Process Power & Control Conduil Sysiems
Switchboard SWB-V

HVAG Equipmeni Connecfions

PPLAS & LP-WW Sel

FBCP-300 Conduit Rough In

Distribution Gable Feeders

—_ = dm NN W RO =

0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
%
%
%

%
%
%
%
C%
0%
0%
0%
0%
0%
0%

17-0ct-24
28-0ct-24

30-Sep-24
26-Dec-24
14-Jen-25
14-Jan-28
21-Jan-26
Ae-Jan-26
03-Feb-25
10-Feb-25

02-Cch-24
07-0ct-24
02-0ct-24
10-Oct-24
18-Oct-24
06-Jan-25
08-Jan-25
21-Jan-25
30-Jan-25
03-Feb-25
13-Feb-25
14-Feb-25

06-Jan-25
08-Jan-25
29-Jan-25
12-Feb-25
12-Feb-25
19-Feb-25
17-Mar-25
18-Mar25

02-0ct-24

08-Cci-24

08-Cct-24

14-Jan-25
27-Jan-25
26-Dec-24
20-Feb-25
12Feb-25
25Feb-25
27-Feb-25
25Feb-25

01-Oct-24
28-Oct-24
31-Oct-24

03-0ct-24
14-Jan-25
27-Jan-25
2i-Jan-25
30-Jan-25
03-Feb-25
10-Feb-25
13-Feb-25

07-Ccl-24
08-Cct-24
02-Ccl-24
18-0ct24
22-0ck-24
08-Jan-25
21-Jan25
30-Jan-25
03-Feb-25
13-Feb-25
14-Fch-26
17-Feh-26

08-Jan-25
29-Jan-25
12-Feb-25
18-Feb-26
19-Feb-25
05-Mar25
18-Mar-25
19-Mar25

07-Oct-24

10-0ct-24

1-Oct-24

21-Jan-26
28-Jan25
12-Feb-25
24-Feb-25
26-Feb-25
26-Feb-25
28-Feb-25
03-Mar25

{ Total Float 2025 2026
Nov | Dec Jan | Feb | Mar | Apr | May | Jun Mov | Dec Feb | Mar
24, 30 Sefies - GG Dulfall : “
. m Y ._mmq_..m_u.mm. @omm_._mmm.ﬁo Zm_mm-_m___ﬁanmﬂ w
= TRV N w
§ [ iFmter Fiding & Asdoclaled Valvos | i :
_H_Emiuam___ e
m o: q_._cham_.__m_a_." “ n m m
A Y o
" " v 5 H H H i H
6| Founitation sigeves _} P A
125 | Watdr Senics Entranca
] ._.a_.__n_ D.m___..m" : H : ; H H H i !
125 Uhder SiabiSanitery Dreinege |
126 n?_:mo%mamﬁ
7 i i Berma_.sac_u__._ Wsto. andvent {416 DYW)
m c H.vo_.._am__o“c&_a;_moa . _ : m ” i ;
! | 3 Pumbig EqupjentiSpetiatie A
__u E_._:._wsn _.u_xemmm w m “ . _
LA ._.W._:v.em_mm_.m.&m ...... . R R A R A T v o U T
m m 1 _u_,__:n:_._m? m " m m " ” m
M ” o mﬂmntum._.a__._sn : ." m m “ “
; ll_lq avz_ﬂmm,.uo mm_ﬁ HVAC i : : : : :
M roepdg  LG T N N N
@ ! il m— ._.Nm.m_.%__.....bm..m ........ e A A A A
o4 P LD sqegpmgn i A
166 O lhsulation | : : ; : : '
o P O EnaTeris | § | S
o | =L T |
71 I Y T skp | M i T : : T
81 m i 0ehancngi i P :
¥, 28-Mayi25, 30 Scifes - Elegioal
"133| Groupding | : : ! H : : : :
2| Duct Banks GG Bui “ ; i i ;
1N Fouation Cona R : [
s : (] Ama_memzmﬂosa_ Panel Conduit Rolighin |
45 D} LV Corjtrol Condist Rougitin
0 i ; I ?Saﬁ_u_%@.m oﬁ_a_ Condut Syslgms : :
of i | WiswdbdudSwBIY |
] : TR _”_m.rc..mmw_ns_uam_.__.no:_._mn ¢ R R R A S A H T
of i PoEPPWALPWE
23 i FRCP-300 Conddit Roughn !
4 H H H H I nm_%...__s Qew Feeder§ ! i

e Actual Level of Eftorl

wemmms Remaining Level of Effol NI Actual Work

R Criical Remalning Work
T3 Remaming Work 4 & Wiestone
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Data Dale: }0-Sep-24

TASK filter: All Acllvitles
Global Heavy Corp




7034 - DuBole WRRF

Conairucllon Schedule _

09-Ccl-24 10:26

| 40 Sertes - GC
_40 Sories - GC Aeroblc Digester Basins
40 Serigs - GC Struclural (Aerobic Digester Basins)

@ A0-A4500 Excavalicn

& 40-A4501 Subbase

@ 40-A4502 Base - Prep

@ 40-A4503 Basa - Pour

@ 40AB04  Walls - Prep

& 40-A4505 Walls - Pour

& 40-A4507 Suspended Walkway - Prep
&@ 40-A4508 Suspended Walkway - Pour
&= 10-A4508 Backdil

49 Series - GC Melals / Process (Aerobic Digester Basins)

& 40-A4601 Submersble Mixars MX-421, 422, 431, 432, 441, 442, 451, 452
@ 40-A1602 Dacenlers D420, 430, 440, 450

= “0-AIE00 Cigaster Ne.1, 2, 3 & 4 Aeration Dilfusers

& 40-A4603 Piping

= 40-A4604 Instrumentation

& 40-A4605 Handreil

_40 Series - GC Solids Handling Building
40 Seligs - GC Structual / Architectural (Selds Handling Building)

- 40-A4000 Excavalion

- A0-A4003 Fooler- Prep

@ 10A4004 Fooler-Pour

& 40-A4005 Plers - Prep

& 40-A4006 Pless - Pour

& 40-A4001 Subbase

@@ 40-A4009 Masonry - 1

mm 10-A4002 Backdil

& 40-A4007 Slab on Grde - Prep
& 40-A4008 Slab on Grade - Pour
o 10-A4018 Masonry - 2

N 40 SERIES - SOLIDS HANDLING BUILDING & AEROBIC DIGESTER BASINS

100% 13-Mar23A
100% 20-Mar23A
100% 19-Jut23A
100% 21-Aug-23.
100% 21-5ep23,
100% 25-8ep-23.
100% i1-Dec-23s
100% i1-Dec-23 7
100% 13-Dec-23s

100% OB-Apr24 A

100% 22-Apr24 A
80% 16-May-24.

62.5% 06Nov-237
0% 07-0ck24
80% 22-ApR24A

100% 14-Aug-23,
100% 23 Oct-23A
100% 07-Now-23s
100% 13-Now-23/
100% 20-Now-23/
100% 21-Aug-23.
100% i1-Dec-237
100% 41-Jan-24 A
100% 22-Jan-24A
100% 26Feb-24A
100% 16-May-24.

|q #1-Now24 40 Serek - GC

blc Dnmﬁoa Besing
' Basin mw
10-Jul-23A

10-Aug-23,
14-Sep-23.
21-Sep-23,
13-Now-23/
20-Nov-234

27-Mar-24 A
27-Mar24 A
O1-Aug-24,

'
'
‘
i
H
i
'
H
T
h

stbr Bas

16.Cct 24, 40 Series
10-Apr24 A 2. 454, 452 |
30-May-24 _

02-0cl-24 29

[ige:

_:mm

Ay D Activily Name Onglnal]  Actvily %] Siedl Tinish Total Floal 7075 7006
Duration|  Complete Ocl | Mov | Dec Apr | May | Jun | Ml | Avg | Sep | Cct | Nov | Dec | Jan | Feo | Mar

& 30E3DI3 Commurication Cabling 5 0% 03 Mar25  07-Mer2s 53 : : ' : :
= J0E3021 Distibution Equipment Temninations and Checkoul 5 0% 04Mar25  10-Mar25 4 b “ m i
wa 20-E3022 Distibution Equipment Energlzed 3 0% 11-Mer25  13-Mar25 1 i B Distibution ma_:__u_dmzﬂm:manmn : :
- 30E3017 Brarch Cabiing 15 0% 27-Feb25  19Mar25 0 W Banch nmq_:m
@ 30E023 Device and Fixture Tims 10 0% Z0Mar25  02Apr25 0 ! S Devedand Fidire Tims | ; i
& 30E3015 Piocess Power & Confrol Cabling 30 0% 03Apr25  14Mey25 a "I Precass Pover & Confrol Gebling : m ; :
& 30-E3020 Process Power and Contiol Tsmhiations 10 0% 0BMay25  21May25 ) Inasmmmnam;_.ahg_.__a_qm::__._go;m
. 20-E3024 Process Commissloning and Checkotrt 5 0% 22May25  28-May25 0

'_ 30 Series - INT - Integrator _
& 3HNTIO Conlicl Panel FBCP-300 Fal Test 3 0% 0B-Oct24*  10-Cct-24 i !
& IHNTH Conlrol Panel FBCP-300 Delvery 3 0% 09Dec24*  11.Dec24 . i
& 3HNTI2 Control Panel FBCP-300 Stan-up & Testing 6 0% 22May-25' 28:May25 mmm_mm_vmzm_mwm_wwmo.wmm_awmﬁmmm..
W] 30 Serles - Startup & Testing

_ & 30-A3000 Slertup B Testing 5 0% 28May-25  05-Jun-25

07-Oct-24 128
14-0ct-24 120 __..mw_._amam._o:
18-Oct24 ] _._n:n_zm__

ling Buiding
(Sofids Handling Blilding)

18-5ep-23,
06-Now-234
08-Now23)
16-Now-237
21-Nov-23r5

11-lan-24 A
16-May-24

04-Jun-24 A
12-Jun-24 A
18-Jun-24 A
20-Jun24 A

1
'
1
'
1
'
i
i
i
'
i
v
'
i
1
i
i
'
'
i
i

LA LARARAEEERARSEEEEEEEEEREImEEEEE

'
R}

e

g 0 A

= Remalnig Level of Efforl I Actual Work M Crilical Rermalnig Work
m— Aciual Level of Effort [ Remalning Work & & Mieslone
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TASK tiller: Al Acllvities
Global Heavy Corp




7034 - DuBols WRRF

Construction Schedule —

09-Oct-24 10:26

Acivly ID Actaly Name CAginal| Aty %] Slail Finish Tofal Floal 075 2026
Duration| ~ Complete et | Nov | Dec | Jan | Feb | Mar | Apr | May | hm | Ji | Aug | Sep | Ot | Mov | Dec | Jan | Feb | War
T & A0A010  Trusses 4 100% 20Jun24A  17-Ji2AA : : : : : v ! '
=9 40A018  Overhead Daors 2 O% 30.Sep24 020024 198 Puerhdad Doors m
@ 40AI014  Melal Roofing 5 20% PHJUR24A  OT-Ock24 90] Metaj Roofin i i
@ A0A4015  EPDM Roofing 5 80% 24-JuI24A  07-Cct-24 90| EPD§ Roon : i : i ! : : :
@ A0AJ01  Celings 5 80% OT-Aug24, 08.Cck2d4 104 [ Celligs TTTTTTYTTTTTT : R
& 40A020  Doors 4 0% 020024 0B-Cct24 198 | Deors i i :
e A0-Ad012 Peinting 8 90% 14-Aug-24, 08-Oct-24 104| Painling : H H i H i H H H
@ 40Ad013  Miscellanecus Finishes 5 0% 090ct24 160t 145[7 Miscellaneolis Finisheis ;
40 Sories -GC Matals / Procons {Solids Handling Building) m 40 Serief: - GC Motals / Prycess {Sofds Im:%.ﬁ Builditg} : } H : ; : H
iy 40 Sorlos - GC Digester Blower Room ......u_w.mn._.w. %mgofmncanﬁm_q%ﬁxnﬁ TR
& 40A4201  Blowers B-411, B442, B-413, B414 9 100% 10-Jun-24A  26-Jun-24A M4 m i H m i i : ! i ; H
& 10-A4200  Piping and Vaves 9 3301% 09-Sep24, 16Ot 101a 1.3....@ and <w<mm m m ; H H : : H ; : :
By 40 Serles -GC Sludge Melor Room 08-0%1:24, 40 Series - Qom_.a@m.zoa rRoom i !
&3 40-A4016  Piping and Valves a 100% 10-Sep-24, 16-Sep-24, _Eafﬁ m H i H : H H i i 1
& 104017 Al Gompressor 1 0% D7-0ct24  08-Ock2d 104 | ir Compressor N T H o T T e T [ T T O .
Wy 40 Serlos -GG Dewaiaring Room sy 1. zsrﬁ. 40 Seiiel - GG Dpwalering i : i : i i : : : :
& 10A108  Serew Conveyor SCAT1 6 100% 16-Sep-24, 23-Sep-2d, pw Cofweyor SGA71 | : : ' : :
& 10A1MN  Centiifugre G450 6 50% 17-Jun-24A  14-Ock24 101f] Cohiitugre G460 | : i ! i i i i
&= A0AMD2  Conifugre Feed Pumps 1 &2 (P61 & P462) 8 0% 140ck24 210k 127| 0 Centelugrs Feed Puinps 18 2 (P 46118 £ 462} S R N N M NS WO N U N
@ 10-A4103  Polymer Feed Pumps P-464 & P-463 4 25% 09-Sep-24, 24-Ocl-24 jerd I _uozaa T.mmﬁ_ Puirps P-464 m. P-463; H H i } i i i i
W 40-A4100  Piping and Valves 10 0% 240ct24  O7-Now24 127{ T3 Ppingandvates | i
& J0A4105 Graling 4 0% O7-Now2d  13-Nov-24 127 i O Grdling H i i H i i i i i H
W@ 40A4106  Plaliom, Stairs, & Handra 3 0% 13Now2d  18-Now2d 27| | O Platom, Sjars, & Hdndreil |
& 410A4107  Tote Titer & Spam Toles 2 0% 18Mow24  20-Now24 127 ! I TotoTherd Spao Tptes ¢ : i ; i : :
@ 40A4I04  Holst & Monorai 2 50% 20u2dA  21-Now2d 12|77 kst & Mdnomd ) i T o .
' 40 Series - GC Rolloff Comtalner Room ) ad __m“qo.uﬂmb ao mmzmm.Oomn:nw_.Oo_.__mmelabo_.: " m m m m “ . .
& 10A4300  Side Gales SG472, 56473, SG4T4 2 100% 09-Sep24, 11-Sep-24. ales SG472, SB-A73, SG474 | : ; i ; : i i i !
& 4044304  Screw Conveyors SCA72- 477 8 100% 12-Sep-24, 24-Sep-24, [ew Canveyors moﬂn-..m: .
& 40A4301  Steel Gulder Rail with Skid Plales 4 75% 26-Feb-24A  08-Oct-24 148 mam_m:_nﬂmm__gsmln_ua_am H i H H i 1 H 1 H :
& 40A4302  Steirs & Handreil 4 0% 08-0ct-24  14-0ct-24 1401 Sldis & Fenbiail | | cTTe e 1 i [
& 40A1303  Rolloff Contahers 1 0% 140ct24  150ct-24 148 1 Ralo!f Contdners m H i H H H H H :
My 40 Sorles - GC Loadirg / Unlaading Dock Y 15.00k24, 40 Seres .mnﬁomgaqs_gn_:n Cdek
% @@ 40-A4400  Dock Leveler 2 50% 17-Jun24A  16-Oct-24 148| | Ddck Leveldr i h : : : H : :
W] 40 Serfes - Plumbing — .......m-........“..w.@m_n..m.wﬁm..ﬂﬁ_@ SN S O
@ 10-P38 Foundation Sleeves 4 100% 09-OCt23A  28-Now2d: : : : ! ' : : ! : : : !
@ 40P39 Wter Senvice Entrance 1 100% 16O0tZ3A  28-Nov-23/
@ 40Pap Under Slab Senilary Drainage 8 100% 23OCH73A  06-Feb-24A : : i : : i : : : !
- 10541 Trench Drains - Dewateting Raom 8 95% D6-Feh-24A 30-Sep24 25 rench Drelns - Cewatering Room |
- 40P42 Trench Drains - Rotlofl Contaner Room 18 95% 06-Fob-24A  30-Sep-24 25 _m_m,..uszm mo__o-os_m_zmmama i i
- 40P WallFloor Sleoves 5 95% 18Mar2dA  01-Oct-24 11 plalHbor Sleavds H H H H H H ] : i : H H
@ 40P-44 Aboveground Drain, Wasle, and Vent (A/G DWV) & 80% 125ep24, 10-0ct24 105 AbobegroundiDrein, Wiste, and Venl (A/G WY} |
& J0P-a5 Domestic Water Lines 13 50% 205ep24, 21-Oct24 105 fomestic Water Lines H ! : ; ; ! i ! : ; :
@ 40-F48 Naturel Gas Line - nferlor 8 10% 25Sep24,  30-0ct24 105| 3 Nalwalas Line} nteror |
- 4047 Plumbing Equipment/Speclaiies 22 0% 300ct24  03-Dec24 105 _h|._.,.r..._J. ..m_uhmn_uz_mm i P .. H P , ....... . ........
- 410-p48 Plumbing Fixiures 4 0% 03Dec2d  09-Dec24 105 ' ] n_cs.w_ae Ezam i i H H i i i i H H :
& 049 Fipe Insulation 12 0% DBDec2d  27-Dec2d w05 i { = iPipe Insylation |
& 40-P50 Punch List 1 0% 27-Dec-24  30-Deo-24 105 1 H 0 Punch List i H H H H i i i H H h i
= 40PS51 Startup & Tralning 1 0% 300024 31-Deo2s 5] i § Statuds Tandg | i

s Remainng Leve| of Effort I Actual Work M Crilicat Remaining Work
e Actual Level of EForl [} Remaining Work & & Miestone
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7034 - DuBals WRRF Construclion Schedule _ 09-0cl-24 10:26
ATty 10 Actdly Name Griginal]  Achvily %) Stadt Finksh Tolal Foal 7025 7026
Curation| ~ Complete t | Mov [ Dec | Jan [ Feb | Mar | Apr | May | Jun | M | Aug | Sep | Ot | Mov | Dec | Jen | fep | Mar
M| 40 Series - HVAG - 42-tan-z5, 40 Seflgs - HVAQ : | :
& 40-H4000 Rough In Piping 4 0% 07-0ct24  14-0ck24 1273 zoE_. in Piping : i i / : i H i i
& 40H001 Rough In Duet 10 0% 14-Oct24  28-0ck24 127 | £ Rough i Duct
& 40-H4004 Sel Splil Systems 6 0% 260ck24  OdNov24 43| €3 selspisystess H : : ; ; : ! :
& 40H4005 Insulation 12 0% 280l 12Nov24 67| €3 Insilation |
& 40-HA002 Sel Exhaust Fans 14 0% 28-0ct24  14-Now24 27| 3 SefExheustiFans : i i : i : : i ; i
wa 40-HI003 SetAr Handlers 8 0% 14Mov-24  26-Nov-24 = _Ums_a}w:n_sa
& 40-H4000 Final Tie-ns 10 0% 26Nov2d  11-Dec24 127 L Fing Tiedns
& 40-H4006 ATC 20 0% 11-Dec-24  14-Jan25 127 _H..H_ ATG i H H H i H H H H 1 H
@ 4DHI008 Startup 4 0% 14-Jen25  20-Jan25 127 i D Satup | i
&= A0H400T Balancing 2 0% 20:0an25  22-Jan?5 127 R | mm_m:n_a,.. : : : ! ! : H ! ! :
40 Series - Electrical s
40 Sarjes - EC - Solids Handling Bullding ey 17-Ja1V25,/40 Sertes - EC- Sdiids Handing E__arm_
a 40EA002 Durel Baiks KK & UU Buiking Entry 3 100% 230ct23A  11-ME24A i i | i i | i | | i i i i
@@ 40-E4005 Swilchboard SWB-SHB 3 100% 16JU24A  12AUg24. : : : : i : : : : i : : :
& 40E4006 PP-SHB & LP-SHB Set 2 100% 22MPAA  1Z-AugR4. _ |
& A0E4009 Digester Canlrl Panel Condutt Rough In 2 100% 12:Aug24, 10-Sep-24, r Conirol Panel Conduil Roughin | | - i
@ 40E4008 SHECP-400 Conduil Reugh in 2 100% 168ep24, 18Sep-24, P40 an__.___mmens _=m : : : i H i : : H i i
& J0E4ON Distibution Cable Feeders 5 100% 7380pa, 26Sep2d, Luibulign Cable Feeders |
& 40E4001 Grouding 3 30% 160ct23A  02-0ct-24 26[xouding : H H i i i : : i : H 1 i
& 40E4010 Cenlrifuge Conlrol Panels Conduil Rough In 3 50% 12-Aug24, 150cl-24 102]1 nm..a.:._mmnr:#o_ 1&%933_‘_ mocm_r__.. m m " i " “ m . _ _
& d0-E4003 Process Power & Control Conduil Systems 60 30% 13Now23s 23-00t-24 91§71 Frocess Fower & Conlral Coniduil Sysfems | T A H i ;
& 404004 MOG-SHB Ingtall 5 0% 230024 30-0ct:24 91| ©F mcosiB instali ! { :
& 40E4015 Gommuricalion Gabling 5 0% 300024 06-Now24 18] 3 Communication Cabling | i
o= d0Edo2] Process Commlssioning and Gheckoul 5 0% 06-Now2d 13 Now-24 134 | O Prdcess Conjmissioning and Ghediout ; : i i i i : !
& 40E4Di2 Process Power & Conlrol Cabling 20 0% 30-0ck24  27-Now2d [ ! j “ontrol Cabling
& 40E4018 Distibution Equipment Temminations and Checkout 5 0% 27-Now2d  06-Dec-24 jpment e : I e - -
@ J0EDio Distibution Equipment Energized 3 0% 06Dso24  11-Dec-24 91 0 Ostjbution Equipment Energizeli :
& 40E4016 HVAC Equipnent Connections 10 0% 26Now2d  12Dec?4 1CT] IR s | Tz.pomnc_u;m:_gw.,m&sm“
& 40-Fdpi4 Branch Cabiing 15 0% 27-Now24  20-Dec-24 94 i n”. mmz_&oﬂg__m i H H H : H H : i
@ A0E4020 Dovice and Fixture Tims 10 0% 1i-Dec24  27Dec2d o1 i { C3iDevice m_a Foturt Tems | i
@ A0E017 Process Power and Control Teminallons 15 0% 27.Dec24  17-Jan25 |7 N L :::ma.mmmmavmq‘n‘_mm‘@m?_m&m__.._m__:m ...... H JE e e S N R
40 Series - EC - Asroblc Digesler Basing ..A.oz%.ﬁ_ Sm&% EC- >ma.._n camm_m-mm“ ns : i
@ 40-FE4032 Base Pour Underground Conduil Systems 5 100% 11-5ep23, 158ep23. i | i i : ; : H H H : H : H
& 40E4033 Concrete Embedded Condull Systems Wall 5 100% 18Sep23. 25Jan24A i !
& A0E4034 Wabway Embedded Condu 5 100% 22Jan24A  27-Mar24A i : ! : ! : : : ! : i i :
& 4054031 Grouding 3 70% 06-Sep23. 30-Sep2d ] SN i :
& 4A0E035 Process Power & Conlrol Conduit Systems 15 50% 16-Sep24, 230024 120| 1 Process Power & Control Corduil Systems : ' ; i ! : : : :
& 40-E4036 Process Power Cabling 10 80% 19-Sep-24. 30-0ch24 129 D 1.38& toimﬂn%zzm m . " ” m “ ” m m
& ACE4037 Process Control Cabling i 50% 23Sep24, OBNow2d 129 :
& A40-E4038 Branch Powerand Lighting Cabfing 5 00% f3May24.  O7-Now2d 12 : ! i : : ; : i
w 40-E4039 Final Power and Control Teminations 5 0% O7-Nov2d  14Nov-24 120] "I Fanial Power and Conirbl Temmirations | i i T T [ . e TTETT
& 404040 Device and Fixiure Tims 5 10% 26Feb24A 20Nov-24 129 _
Ny} 40 Serles - INT - Integrator : ﬁ.g%“_m. 40 mm_mm -InT Integratar i :
& A0INTI0 Control Panel SHBCP-400 Fal Tesl 3 160% 26-Jun24A  OFJul24A | Test ! i i | m | | i i m :
& ADWTIZ Control Panel OCP-470 Fat Test 3 100% 26-Jun-24A  01-Juk2d A gl i { : : : ! : ! ! :
& 0N Control Panel GCP-470 Defivery 2 100% 3HMLZAA  OTAUR2S. 470 Dlivery
mmm— Remalning Lovel of Efforl NN Acluel Work W Criical Remalning Work Page 17 of 22 TASK filler: All Activitles
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7034 - DuBols WRRF

Constructlon Schedule

09-0c1-24 10:26

Aty ID Actily Neme Oniginal] — Ackaty 7| Stai Finksh Tolal Floal 7075 026
Ouration| - Complele 0cl | Mov | Dec | Jam | Feb | Mar _ Apr | WMay | Ju M | Aug | Sep | oal | Mov Jan | Feb | Mear
a ACINT1H Control Pane! SHRCP-400 Delvery 2 100% ‘02-8ep-24, 03Sep-24, anel SHBCP-40d Detvery : : m : : ! :
& A0INT14 Control Panel CCP-470 Startup & Testiag 5 0% 24Mar25  27-Mar25 4 ; : 0 .ooaa_ Panel COR-470 Staftup & Teblng |
& ANTIS Control Panel SHBCP-400 Startup & Tosting 5 0% 24Mar26  27-Mar25 4 i 0] Control fanel SHECP-100 Starup &{Testing |
_\_amm:mm Startup 8 Testing i ..... “““““ ““““ 1 ou.%_.um ,_omnam ms_.,%wqmm.&o i i
| == 40-Ad000 Staitup & Testing 4 0% 31-Mar26  03-AprZ5 41 ! i i i : ii ..m.mm.m_v.m.qmm.:.a .............. [ S A T .
W4 50 SERIES - OFFICE/VEHICLE STORAGE BUILDING : : . . . . , IEDING |
1| 50 Serles - GG Py 12-ifar-25, 5] Series -GG
@ 50-A5000 Excavallon 10 100% 220022/ 11-Oc-23 A ;
& 50-A5003 Fooler - Prep 4 100% 05Feb-24A 05-Mer24A : i : i i i i | i
& 50A5004 Fouter - Pour 3 100% O0BFeb-24A 06Mar24A i
& 50-A5001 Subbase B 100% N-Oct-22A  Of-May-24 : i : ; : i i : :
- 50-A5014 Pro-Fab Metal Buiding - 1 20 100% 15Apr24A  22May24
& 50A5005 Slab on Grade - Prep 6 100% 02May24. 05-Aug2d, i : : i i i : : :
& 50A5012 Dock Plank 4 100% 3TJuLRAA  0B-AUg24,
@& 50-A5006 Slab on Grade - Pour 10 100% 20May-24.  0B-Aug-24, S e
am 50-A5007 Mezzarine - Prep 3 100% 08-Aug-24, 13-Aug2d. : : : : : i ! : :
& 50-A5008 Mezzarine - Pour 2 100% 13Aug2d,  1EAUGZ4,
&2 G0-A5009 Mechanlcal Lofl - Prep / Pour 4 100% 15AUg2d, 21-Aug2d, i
@@ 50-AS5002 Backeil 8 75% 02-May-24.  03-Oct-24 : : H : H H H H H
@ 50A5013 EPDM Rocfing 4 0% 305ep24  030ct2d AR A A T e A T
& 50AG015 Studded Wals with Drywall 4 0% 030ct24  09-0ck24 70 m:.&g ém__n with Dsﬁ__ : : : ; : : H
& SOAS020 Pre-Fab Melal Bulding - 2 20 B0% 28May24. 10-0ck4 4| Prefab Metelmuidngiz |
@ 50AS0i9 Doors, Windows, O Daors 6 0% 14-0ct24 210024 136| 3 _msoa, E?E_w cmcooa :
& 50-AS00 Sidawalks - Prep f Pour 5 0% 2106124 2800t i H H i H i H
@ 50-ASD1 Masonry 15 0% 20May24. OT-Nov24 g H : i
& 50A5016 Cefings 15 0% 27-Jen25  17-Feb-25 3 : i i Ceings | ; : ' :
& 50ASD17 Flooting 5 0% 17-Feb25  24-Feb-25 15 D.moo::u“
&@ 50-A5018 Cablnets, Appliances, Fumiture 8 0% 03Mar26  12-Mar25 92 | ._U omzs% Appliances, Fumiture § !
M| 50 Serles - Plumbing " — ; — oy _m.w,_%.mm womgmmrva_se_ o
& SoPs? Foundation Sieeves 5 100% 02MNov23r  10-Now23/ : : ; : i i : :
@ 50954 Under Siab Sanitary Dreinage 18 100% 160023A 15APR24A H i : i : ! :
& 60753 Waler Sendce Entrance 1 95% 09Oct23A  O1.0ck24 42 S_mqmmz_nm Eflrance |
& 5055 Trench Dralns- Viehicle Storage Room 14 95% 02May-24.  02-0ct-24 42 frenchiDrains - Vehicle Stbrage Rodm i
& 50-P66 WallFloor Sleeves 8 5% 20-Apr24A  O7-Now24 &0 [ E%_"_Sﬂmsﬁm : : : :
& 50PS7 Abovegrond Cratn, Wesle, and Venl (VG DVW) 18 5% 29JuI23A  04Dec24 6o " B Abovelaround Diain, Wadle, and Veni (WS WG 1 1
& 50-P53 Domestic WalerLines 21 0% 04Dec2d  06-Jan-26 50 IC—1 Comqslle WalgrLines | : : :
- 50-P50 Air Lines 10 0% 06-Jan25  20-Jan25 60 ] % Lines | :
- 50-P60 Natural Gas Line - Inteflor 7 0% 20-0an25  20-Jan25 60 { [ NalurekGas Linei- Inlerior} i
& 50-P63 Plumbing Equipment/Speclaiies 4 20% 16-Sep-24. 03-Feb-25 60 H H H n_ _u_ca_w_:m_ mazsasqm_us_gqmm : :
&= 5069 Fire Proleclion - Cut In Lower Level 7 0% 17-Feb25  26-Feb-25 68 .-..;m...:...m.:....-m.--.....m..:m.H._d.mqw._.ummmn:S Cut in Lowr Loved i i T
& 50P62 Fire Prolection - Rough In Overhead Sprnkler 20 0% 17-Feb25  17-Mar25 a5 ! : : N Po_mnﬁz xEu__ In Ovethead mﬁ_._axm ! : :
= 50-P-6a Fire Protection - Rough In Lower Level 20 O% 17-MarZs  14Apr2S i mava_%..? Rougfs In Lowe} Levet |
& 50P64 Plumblng Fixtures 30 10% 23-Sep24,  14Apra5 ! [Z——— Plimbing Fitiures |
& 50-P-65 Fipe Insulalion 20 0% 14-Apr25  12-May25 H H H 1 H _H..U Pips Insulakign H ! i i
@ 50P66 Punch Ust i 0% 12May26  13-May:25 N A A
& 50P67 Startup & Training 2 0% 13May256  15May26 ; ; : ; o mﬁ%iﬁ:g ; i ; ;
M| 50 Serles - HVAC X ’ y ; p— }1.Juk25, 50 Series}- HVAC

e Remelning Level of Efiont I Actual Work BN Cilical Remaining Work
& Mileslone

m—— Aclual Level of Eifort

[ Remaining Work &
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7034 - DuBols WRRF

Conslruclion Schedule

09-Cct-24 10:26

Activity ID Actvity Name Original| — Activity %[ Sfart Finlsh Tolal Roat
Dumtion| Completa foct Nov Det Jan Feb Mar

& S50-H5000 Rough In Radiant Roor 20 100% 02-May-24, 30-May-24
@ 50H5001 Rough In Snow Mell 20 100% 06May24. 31May24 : i : :
& 50H5002 Rough in Ho!l Waler Piping MER 20 0% 030ck24  310ct24 o p— i Rough| __.._ ot Waler Pipin iR U
& 50H5035 Sel Bollers 1 0% M-Nov-24  11-Nov24 ,B] | SetBolers m : : ;
= 50-H5024 Insulation 1s1 Floor Nor 15 0% 310ck24  21Nov24 78( = svlation ist mngoa.
& 50H5008 Rough In Duct 1sl Floor North 20 0% 280c24  26Dhov-24 0 I .ao_._nz s Duct st _u_oq_,_o? .“
& 5015003 Roughiin Hot Waler Piping ist Floor North ~ 20 0% 31-Oct24  02Dec24 12] = Roughin Hot Witer Pipirdy 1s! Flodr North |
& 5045009 Rough In Duct 1st Floor South 20 0% 25Nov24  26-Dec24 of YT e {Rough iniDuet istFloor Sodk |
&= 50H5018 Set VAV Boxes 15t Roor North 20 0% 25-Now24  26Dec?4 0 : I "mg<>< Poxes 1. Floor Narth :
& 50H5004 Rough In Hot Waler Fiping 11 Floor South 20 0% 02Cco24  O2fan25 2| i __H_ Roughin Hot Water Pipin 1st Flodr South
= 505010 Rough In Duet ¥st Floor East 20 0% 12Dec2d  16-fan26 6 i | NS Rolghin Dict 1st Fidor East |
& 50HE025 Insulation 1st Floor South 15 0% 02-Jan25  23-Jan25 50 : : T sulatio) 1st Floof South |
& 50-H5017 Sel VAV Boxes 1st Fioar Soulh 2 0% 26Dec24  27-Jan25 L R o\ Vi Bokes 14f Foor Sguin i i i
@ 50-H5005 Reugh fn Hot Water Piplng 1st Floor Wasl 20 0% 02-Jan25  30-Yan-25 12 : ] i i
&= 5oH5018 Sel Finned Tube 15l Floor North 10 0% 27-Jan-25  10-Feb-25 0 H H i H
@ 50-H5006 Rough In Hol Waler Piping Mezzanine 8 0% 30Jan25  11-Feb-25 12
& 50H5011 Rough In Duct 1st Floor West 20 0% 15J8n25  12Feb-25 8 : : : :
@ GOHG01e Set Finned Tube 15t Foor South 4 0% 1D0Feb-25  17-Feb-25 of YT B Sl Finedi Tube 1s1] mcamo&:
& S0H5007 Rough In Belfer Flue 6 0% 11-Feb25  19Feb-75 12 O Rough in Boler Fué :
& 50-H5020 Sel Finned Tube 151 Floor East 4 0% 17-Feb-25  20-Feb-25 0 : N Bet Finnefi Tube 14} Floor East H ; : :
& 50H5012 Rough in Duct Mezzanine 15 0% 0BFeb-25  27-Feb25 6 ; : i
& 50-H5013 Set Condensing Unit 5 0% 27-Feb25  06-Mar25 [ i : : : :
& 50Hs01 Set GRO' 1st Aoor Notth 15 0% 20Feb-?5  13-Mar25 ]
& ShHE014 SetAir Handling Unit 10 0% 0B-Mar25  20-Mar25 8 | - mm;: E;n__su Ui
&= 50-H5034 Set Equipment in MER 10 0% 06Mar25  20-Mar25 10 1 | mm, m%__uama In zmx : i
= S0HE0I5 Set Big Fans 4 0% 20-Mar25  26-Mar25 8 i misetsy mgm m
& 50H5022 Sel GRO's ist Floor Scuth 15 0% 13Mar25  03-Apr25 0 : : ! : i
@ 50-H5026 Insulation 1st Floor MER 15 0% 20.Mer25  10-APR2S T I T [ { i tnsulation 16t Foor MER ‘ _ _
& 50H5023 Sel GRO's 1t Floor East 10 0% 03-ApKI6  17-ApE2S o _ W S$l GRU {sl Roor Easl
& 60-Hs027 ATG st Floor North 20 0% 26-Mar25  23-Apr25 § I 30 st w_oazz.:
& 50-H5028 ATC 151 Floor South 90 0% 17-Apr25  15-May25 ¢ ; : : : i I ATE tst Flogr Seuth | ! H i
& 60-H5029 ATC 151 Floor East 20 0% 28Apr25  26May25 0 : H : AT st _n_oo_,mﬁ
& 50H5080 ATG 15t Floor MER 15 0% 07-May25  28-May25 0 i i HE T ’
& 50-H5031 ATC Mezzanine 10 0% 26-May25  0%-Jun-25 0 H : H : : : :
& 50H5035 Final o In 4 0% 0Sfun26 1225 5 8 _..s“»:‘_m In
& 50H5033 Slarup 10 0% 0O-lun25  23-Jun25 [ i : M Flatup : 1 ; ;
& 50-H5002 Balancing 20 0% 23Jun25  21Jul26 o : i - i ;

Wy S0sedes-Electical i [ T
&8 650-E5003 Under Slab Conduit System 10 100% O7-Mar24A  15-May-24 : : : i : : : :
& 50E5002 Duct Bank NN Building Entry 3 100% 02ADr24A  27-Aug24. g Entry
& 50-E5001 Grounding 3 50% Od4Mar24A 01-Oct-24 2 ! : : : i : :
& 50-E5004 Masonry Wal Rough 15 90% 045ep24. 03-Oct24 42pasorfyWall Rbugh | |
& 50-E5005 Stud Wal Rough 20 50% 058ep24,  17-Oct-24 713 sldwalRough | i
@@ S0-E5006 Above Cefling Conduil 30 0% 01-0ct24  12-Now-24 49 “..H_ 235 n%_._n QEE. H H i H H H
& 50ES007 Exposad Conduit Systems 20 0% 17.0ct24  14-Nov-2d 4| —— méamn_ Gohduh Systbms
& 50E5008 Panel Board Install 4 0% 14Mov24  20-Now24 49 [1 Panel Boajd Instal i i i : : :
& 50E6000 Lighting Contrel Rough In 10 0% 20NowP4  06-Dec2d 48 1 Uightihg Conlro] Raugh in

— Remalning Level of Fiforl I Achzal VWork

A clual Level of Efforl
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[ Remaining Work 4 & Miestone
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7034 - DuBols WRRF

Construction Schadule

09-Oct-24 10:26

[Actity ID Ackvity Name CAgnal|  Actity %] Stat Finien Total Fioal 2025 076
. Luration| - Complele et | Nov | Dec | Jan ] Feb | Mar | Apr | May | dun | ow | Aug | Sep | Oct | Mew Jan | Feb | Mar

= S0E5010 Branch Cablng 15 0% 06Dec24  3+Dec24 49 T——1 BranchCabing ; : : : : : '
& S0-ESH Communicatien Cabling 10 0% 3hDec24  tdfan?s 4| i ! = Cohmunicalion Cablpg | ;
- 50E50H2 Feeder Cabling 5 0% 14Jan25  21-Jand 49 O FeederCibing | i i
& S0ESD13 Exlerior Lighting Fixdures 6 0% 21-Jan25  28-Jan-25 49 H i 0o: mx_ozo___._m_._psn me_aw m i i i i H i ;
& 5S0ESD14 Interior Lighting Fodures 15 0% 28Jan25  18-Feb-26 29 L Ifilerior Lighting Fixdires. | i
&@ 50-E5015 Gommunkation Cabling Tenminations 5 0% 11-Feb25  18-Feb-25 g T H _.h_n_w_._.mmuﬂm.a.m.?rm__.&w ....................... freeent !
@ 50E5016 HVAC Equipment Connections 10 0% 18Feb-25  O4-Mar2s i : 3 HAc] mn___uam_:oszm?o_._m
& 5S0E5D17 VMring Device 10 0% 04Mar25  18-Mar25 9 i ,258 Device : : ; m : :
& 50-E5018 Lighting Control Tim and Start-up 5 0% 18-Mar25  25-Mar-25 49 H H H H __._%sm_ ?:5_ 53 and Sladup  } H i

W[ 50 Series - INT - Integrator ‘ ‘ —— 123, S0 Sefds-NT-fvegeetorl, & b
& S0INTI0 Control Panel ADMCP-500 Fat Tesl 3 100% 13Aug24, 16-Aug24, MG 500 mg_qs_ i :
& 50INT1 Control Panel ACMGP-500 Defvary 3 0% 30Sep24* 020424 164 ‘oaa_ nmzm__»agn?m% Defivery | H :
o= 50INT12 Control Panel ADMCP-500 Starl-up & Testing 4 0% 15-Jon26'  21-Jan25 ) i i O Gonlrol Phnel ADMEP-500 Sjartup & Testing :

M| 50 Series - Startup & Testing ! | W¥ 20-May-24, 50 Serles - Startup & Testn

v & 50-A5900 Start-up & Teslkng 4 0% 14May25  20-May25 B ........ ........ i i :_m_:mwr._u m.,amm,m m

N4 60 SERIES - ELECTRICAL BUILDING Frp—— 08-Jin-25, z_mmm_mm ELECTRICALBUIDING | 1 !
- Wy 60 Series - ac 09.Clt 24, 60 Serles - €C :

& 60-AB000 Excavatlon 3 100% 10UK23A  12-Juk23A ! i i i i
& 50.AB001 Subbase 2 100% 12-Juk23A  17-Juk23A i i i : i
& E0AB005 Bas - Prep 4 100% 17-dub23A  P0URZAA _
= 60-AS006 Base - Pour 2 100% 20u3A 24vw23A | - - A .
@ 50-A6007 Walls - Prep 6 100% 24-Jul23A  26-Jul23A i H i H H
@ G0-AB008 Walls - Pour 2 100% 27JUF23A  17-Aug23. H
& 50-AB009 Columns - Prep 4 100% 17-Aug23, 23-Aug23. i i : : ;
& G0ABOO0 Columns - Pour 2 100% 23-A0g23, 24-AUg-23, “ i
& G60-AB01 Suspended Sleb - Prep 5 100% 26-Aug-23, 24Sep-23, i YT
& 60-ABDI2 Suspended Sleb - Pour 2 100% 255ep-23, 26-Sep-23, H : :
& G0-AGDI3 Masonry 4 100% 13-Dec23s  12Feb-24A
& 50-AG002 Backfll 4 100% 26Sep23, 12-Mar24A H : :
& 60-ABDD3 Generator Pad - Frep 3 100% 1BMar2dA 20Marzd A ;
& 60-AG004 Generalor Pad - Pour 1 100% 24-Mar24A 21-Mar2aa | 7T i
& 50-A8014 Trusses 2 100% 03-Apr24A 0B-Apr24 A H H H i :
& B0AGDIS Melal Rocfing 4 10% OBAPF24A  0B-Ocl-24 106| Meld
& S0-AG016 Interior Finishes 4 75% M-Apr24 A 09-Oct-24 106] Infer ; :

W[ 50 Series - Plumbing p 11-0ct24, 60iSeres - Humbing | ol b !
@ 60ras Foundation Sleeves 2 100% 31-Aug23. 01-Sep-23, H H ; H : : i H i H
& S0P59 Under Slab Sanitary Drainage 5 100% 04-Sep-23. 08-Sep-23, H i i H H i : H H :
@ 60-P70 WallFoor Steeves 6 100% O4Mar24A 11-Mar24A _ i
& 60-PpT71 Plumblng Equipment/Speciatles 4 100% 11-Sep-24, 17-Gep-24. bing mﬂaam_amu&u_w _
@@ B0-P72 Punch Ust 1 0% 090ct24  10-0ct24 162| Punfhust i i ! ! i : ! ! : i :
& 60-P73 Stertup & Training 1 0% 10024  1-Oct2d 162 mﬁ___%:ama_a T o | S TTYT YT H

s vnc oo, o sees. e L | |
& 60-H5000 Rough In Piplhg a 0% 0BOct24  14-0ct24 1w67p zoﬁiz _u_u,an i i ; i i i i : m i :
& 60-HE001 fRough in Dugd 0 0% 140ct24 28024 167 _”_“mo..a: i Duet " .
& 60-H5003 Insutation 3 0% 280¢t24  300ct24 167 : : i i i i i :
& 60-HE004 ATC i 0% 300024 13-Now2d 167 [ I ; T T [ T T TTTYT i i i
& 60-HE002 Sel Equipment 14 0% 28-0ct24  14-Now24 174 [ Sel Equipment H i H i H H H i H : : H

e Rgmalning Level of Effort M Actual Work BN Criical Remaining Work Page 20 of 22 TASK liter: All Activittes

e Aclual |.evel of Etfort

1 Remaing Work ¢ 4 Miesione

Data Date: 30-Sep-24

Global Heavy Corp




7034 - DuBols WRRF

Construcllon Schedule

09-0ct-24 10:26

Activity 1D Activity Nameo Criginal]  Activity %| Start Finlsh Tolal Foat 2025 2026
Duration|  Complete ot | Mov [ Dec | Jan | Feb | Mar | Apr [ May [ dn | i | Aug | Gep | Ocl | Wov | Dec | Jan | Feb | Mar
& 60-H6006 Slartup 2 0% 02Jan-25  O7-Jan25 138 : : {1 Starip ' : : : M :
& 60HE005 Belancing 2 0% Of-lan25  Of-Jan26 1] i 1 Baaicng |
M| 50 Series - Electrical T — v koo Lol
@ 60-EG006 Slab Conduit Rough In 5 100% N-Sep-23, 14-Sep-23, i f ; H : i i
@ 60-EG005 Duct Banks BB, CC, DD & QG Sulding Enlry 8 100% 18-Sep23, 27-Sep-23.
& 60-E6003 Genamtor Pad Underground Gonduil Rough In 10 100% 18-Mar24A 27-Mar24 A H i : i i
& GOESDIE Geneator Set 5 100% 22Apr2AA  2G-ADrR4A i
& BO-E6O11 DP-Elect Panel Set 2 100% 17-Juk24A  03-Aug-24, L T ! b | |
& GOE6D2 LP-Hlec Panel Sel 2 100% 22-Jul24A  15-Aug24, bet 1 ! : : H : :
& 60E60I CPELEC 2 100% 24M24A 20Aug2d. i
@@ G0EBDD1 Elecliic Buldng Grounding 5 50% 31-Aug23, 02024 3 m_o%n Building _magn___._. : i i :
& G0-EB00Z Generator Pad Grounding 5 90% 18Mar24A 080ck24 144 mmi_m_n%nn_ma::n.:_m
& G0-E6007 Interler Conduit Systems an 0% 230ck23A  11-Ca2d 107 .._._.__mma.ﬂ.mm__.m_ﬁ_m«mmﬁm... i i i
&8 60-E6008 Branch Circuliy 20 90% 16-Jub24A  150ck24 107[0 Brdnch Ciroijitry i i H : {
& 60-E6000 Interior Lighting 10 0% 19Aug24,  16-0ct24 107| B InferiorUghfing
&8 560-E6004 Utikty Transformer Vauh Set 3 0% 17-0ct24 220024 192] O {tlity Tansformer Vault Sel ; i ; :
& E1E6010 Main Switch Gear Set 20 0% 160ct-24  13-Now24 w07 =3 zmm: Swilch w\mmqmm
& 60-E6O14 Senice Enlrance Feeder 10 0% 13-Now2d  27-Now24 107 i i Service Enlrance Feeder | i : i
& GDEBO15 Wiing Device end Tims 10 0% 10:Aug?d,  02Dce-24 1w T g Bavios and Tims T N A
@ 60.E6017 Generlor Conlrol Cabing 3 90% 16:Sap-24, 02-Deo-24 wor| 1 @enerjlor Contrdl Cabling |
& 60-EB0I8 Generator Feeders 10 90% 21Aug24, 03Dec24 107 ¥ Generglor Feedprs _
- GOE6019 Genenalor Testing and Commissioning 10 0% 03Dec24  17-Dec24 107 i L Génemter Thsting arld noaa_wngsu i
& 60-E6020 Distibution Equipment Testng and CommisSoning 10 0% 17-Dec24  Q2-Jan25 107 : P =) Distibiton Equipment Tasting %nogas_mmo:__a |
W] 60 Serfes - INT - Integrator iy |55, D1 24, 60 Gefies -INT 4 “m_w_mmmﬂm T
& GOINTI0 Conirol Panel CP-ELEC Fat st 1 100% 27-May24.  27-May24 i i : i
@ G0INTH Confrol Panel CP-Elec Delivery 2 100% 19-Jun-24A  20-Jun-24 A H H m m H
= G0INTIZ Control Panel CP-ELEC Start-up & Testing 5 0% 17-Dec-24  26-Dec-24 [ Conlrol Panel CP-ELEC Stetup & Tésling
W] 50 Series - Startwp & Testi 1 o.Z_u_,_ 25, 60 Serles - m_na._e mqmm_u_é
| &= so-Asson Siarup & Testing 2 0% 02-fan25  OF-lan2s  d06| § i O SletlpaTeding ; ! ! :
N 70 SERIES - EQ PUMP STATION & TANK — ey £26 Mar25, 70 SERIES - EQ| PLMP S :
- '_ 70 Series - GC _ Y om.%__.wm wommmq_om nwo ” ” “ “ n .
@@ T0-ATO0S vauil a 100% 11Mar24 A (4 Mar24A : ; i i : : H : :
& T0-AT000 Demaition 8 0% 04-Nov24  14-Nov24 51 q H i i i ;
- T0-AT001 EPDM Roofng 5 0% 04Dec24  11-Dec24 MRocing 1 T [ R A
@ 7OAT002 Doors 4 0% 11Dec24  17.Dec24 0 Ddos m i i ; :
& 70-A7003 EC Pump Statlon Mechanlcal Improvements 5 0% 17-Dec-24  26-Dec24 [mm] .mD n:.% Slation; _,___oo:m:_n_m_ _q.va,mm:.mss ! _ _
@@ 70ATO04 Tank Improvemenls 5 0% 26Dec?4  06-Jan25 L3 Tank fuproverents | i !
M| 70 Series - HVAC — m.._._,m_mﬁm Emosmm Huad H !
@@ 70-H7000 Dermo Duct 2 0% 11-Dec24  12-Dec24 ; i :
& 7T0-H700% Rough in Duct 7 0% 12Dec24  28-Dec-24 ! ; : : : i
@ 70H7003 Insutation 2 0% 26Dec24  31.Dec2d :
& 70-H7002 Set Equipment 2 0% 26Dec24  08Jan25
& 70-H7004 ATC 10 0% 31-Dac24  15-Jan-25 H H H H H i i
& 70H7008 startup 2 0% 18Mar25  19-Mar25 TV saiep T '
& TOHT005 Balancing 2 0% 19Mar25  24-Mar25 O Palancing : i : : : i
W] 70 Series - Efectrical : fe—y | 1-}er-25 70 Serich - Hectifal

mummee  Remainng Level of Effort I Actual Work
mm— Aciual Level of Efforl

"1 Remaining Wok &

B Ciillcal Remelning Work
4 Miestone
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TASK filler: All Acllvities
Global Heavy Corp




7034 - DuBols WRRF

Construction Schedule

09-Ocl-24 10:26

Activity ID Activity Neme Orginal|  Activity %4 Starl Finish Tolal Floal 2025 2026
Duration| Complete Oct | Mov | Dec n | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Odl | Mov | Pec | Jan | Fab | Mar
& 70-ET001 Demeliions 15 0% 14Novw24 09Dec24 52 H _|_ Dmau_aosm H H H H :
= 70E7002 £Q Contmi Pane| Replacement 5 0% 11-Dec24  18-Dec24 52 ) Contrel Panel Riplacemenl i : !
&= 70-E7003 Cistrbution Equipment Replacement 10 0% 18-Dec-24  D3-Jan25 52 i o ! ] .._.wm__.:.a..m..mm._._.u....:... _.__.........1...........:J.......J.......Jm....:.Jm...::. .:.-.tm,.:L‘:mﬁrllwllli
& 70ET004 Process Power & Conlrol Conduit Syslems 15 0% 03-Jan25  24-Jan25 52 i i i— _uzunmmm _uns_mq & Oo_.__-o_ Op:n__._a m<m_mam 1 i i i i
& 70E7005 Branch Power and Lighting Conduit Syslems 10 0% 24-Jan25  OT-Feb-26 s2| i ! 3 Barich Powerand Lighling Gonaliit Systerhs i
& 70E7006 Process PowerCabing 10 0% 07-Feb-25  21-Feb-26 52 : : : F | _uaomm nczﬂo&q_:u m i i
- 7OE7007 Process Contr! Cabling 10 0% 21Feb-26  OT-Mer26 ga| | ; i _H_ Procdss Conlret Gabiing | i i
& 70E7008 Branch Power and Lighting Cabling 5 0% 07-Mar25 14 Mar?5 52 T """ Brinch Powér and Lighting Caliin
& 70E7000 Wiing Dovices 2 0% 14Mar25  18-Mac25 52 i i | O wigDovies | i ; !
@ 70E7010 Lighting Fixtures 3 0% 18Mar25 21 Mar25 &) i {0 Gghtng Fiktwes |
W] 70 Series - INT - Integrator = o wtsm.nm 70 Series -
& 7OINT10 Control Panel EQCP-70D Fal Test 3 100% 13-Aug24,  15-Aug24, 4 i ! :
@ 7TOINTIH Conlrol Panel EQCP-700 Delivery 3 0% 11-Dec-24  16-Deo24 114 B Cahnlrol Pand m@ommmo._wmamaz::" i YT e
@ 70INT12 Conlrol Panel EQCP-700 Starl-up & Tesling 4 0% i8-Mar25  24-Mar-25 52 H m o F::o_ vgm_ mo% 700 ms_ri wqﬂ.su : i H
B! 70 Series - Startup & Testing | Wi26MarZ, 70 Seres- Starllp & Testing |
| & 70A7900 Startup & Testing 2 0% 24-Mar25  26-Mar-25 52 [ "m_ﬂ_.%wam_sm: i
. BRIDGE " L i
"M Abutments 1 a2 o i
& BAS0DO Olass 3 Excavalion 4 100% 30Feb-23A 0Z-MarZiA i : ! : ! { { : :
& DBAS00% ho, 57 Footer Backfil & Compaction 4 100% 07-Mar23A 03-Mar23A i i
& BAS002 Drive Plling / Pile Tosling 2 100% 27-Feb-23A 09-Mar23A ! H H : : H ; :
@ BAI003 Fita Ro-Strke 3 100% 27-Feb-23A O4ADR23A
& Basood F/RIP Pilo Caps.{ Wings 8 100% 13-Mar23A 02May-23 : HE H F T
W@ DBA0DS Cure for Bacil 7 100% 22Mar23A 06-May23 m
& DBABOOG Walerproof / Drains / Structure Backil 4 100% 10-Apr23A  10-May-23
8 superstuciue A | |
- B-ASDO7 Set Bearings and Beams 2 100% 13-Apr23 A 17-Apr-A m m m H “
am B-AB00B F/R/P End Diaphragms 4 100% 13Apr23A  11-Mey23 : H i H T
& BABOO9 Fomn / Rebar Bridge Detk 6 100% 19Apr23A 15May23
& BABD10 Deck Pour 1 100% 15May-23  16-May-23
@ BASOI Deck Cure 7 100% 16-May-23  23-May-?3 : i : i H i ! !
& BAnoiz FIR/P Sidewalks 2 100% 23May-23. 25-May-23 : ' :
& BABD13 FIRIP Parapel 4 100% 25May23. 31-May23 N R B N N
@ BABO{A Instalt Handral 1 100% 31May23. O1-Jun23A
& BAIDIS Stip Overhang Fafsework 3 100% O1-JunZ3A 06-Jun23A

== Remaining Level of Effort TR Actual Work
s Actual Level of Efforl

EEE Ciiical Remaining Work
[ Remalning Work 4 & Miesicne
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PRIME CONTRACTS
SCHEDULE COORDINATION



Contract 22-01 General Construction




From: 0 Shipl

To: Bill Meglan; David A. Smail; Mark Miller; Ben Harmilton; Rob Schwarke: Randy Thomag
Cc: Greg Maynard

Subject: DuBois Schedule Update - September

Date: Tuesday, September 24, 2024 8:51:00 AM

Attachments: 2024-08-31 7034 - DUBais Schedule. pdf

All,
It's time to work on the schedule update. Last month’'s is attached for your reference. Please

provide your percent complete numbers for September by the end of this week. Also, if you have
zny concerns with the predecassor/successor relationships within the schedule, let me know.

Thanks,

Juua (Jan) SHieey, PMP, LEED AP
Vice Presient / 443-786-8102
ishipl lobalh




Contract 22-02 Electrical Construction




From: Mari Miller

To: Jan Shipley
Subject: RE: DuBois Schedule Update - September
Date: Monday, September 30, 2024 12:05:15 PM

Attachments: 9.30.24 HCE Update 2024-08-31 7034 - DUB0IS Schedule,pdf

Jan,

Please see the attached updated schedule.

Thank you,
Mark

From: Jan Shipley <jshipley@globalheavycorporation.com>
Sent: Tuesday, September 24, 2024 8:52 AM

To: Bill Nealen <bnealen®@globalheavvcgrpgration.coms; David A. Smail <dsmail@fredlburns.com>;

Mark Miller <markmiller@h il.com>; Ben Hamiltan <BHamiiton®@renickbrothers.com>; Rob
Schwartz <rschwartz@kegl.net>; Randy Thomas <rthomas@fredlburns.com>
Cc: Greg Maynard <gmavnard@®globalheavycorporation.com>

Subject: DuBois Schedule Update - September

All,
It's time to wark on the schedule update. Last month’s is attached for your reference. Please

nrovide your percent complete numbers for September by the end of this week. Also, if you have
any concerns with the predecessor/successor relationships within the schedule, let me know.
Thanks,

Juua (Jan) SHieLey, PMP, LEED AP
Vice Presioent / 443-785-9102

ishiplev@globalheavycorporation.com




7034 - DuBals WRRF

Constructlon Schedule _

06-Sep-24 10:06

Activity ID Activity Name Original|  Activity %] Siarl Finish Tolal Floal 2025 2026
Luraiion| - Complete bep | Ot [ tov ] Dec [ Jan [Feb ] Mar | Apr | May] Jun | Jui | Aug [Sep | Oct | tov ] Dec | tan [Feb | Mar] Apr [may] dun Sep | Odl [Mov [ Dec
M| a0 Seites - HVAC ey [o0e( 2 40 Sedos INAC Y Tt : NV SN NV SOV U VU U U NG O
& 40-HA000 Rough In Piping 4 0% 09-Sep-24  16-Sep-24 14701 wocu_.___._ Eu__._n H : i H
e 40HI001 Rough In Duet 10 0% 16Sep-24  30-Sep-24 7 ﬂ Rouph in buct | P oy : i
o 40114004 Sel Spiil Systems 6 0% 30-9ep24  07-Oct24 | B Sef Splt Systens - ! i :
& 40-HI005 Insulation 12 0% 308Sep24  15-0ct24 07| £ thadaton |
& A0HI0Z Set Exhaust Fans 14 0% 30-Sep24  17-Oxt24 3 det ExheustFan I : : : Popo
& 40+H4003 SetAr Handlers 8 0% 1700t24 20024 ....:._.H._m.w.m.,w_.«mm_.wm_w r
& 4014000 Final Tiens 10 0% 290ck24  12-Nov-24 [ Final Tie-ins P
& 40-H4c06 ATC 20 0% 12MNow24  11-Dec24 ; _H.U _,40 oo [ i i R S B
@@ 4044008 Stertup 4 0% 11-Dec24  17-Deo2d PO Sedgp ||
@ 40-H4007 Balancing 2 0% 17Deo24  19-Dec24 P i | Balngng i f il {
W] 40 Series - Electrical . — 2k, .m.'mm_afm_&m_mm_: : i i 1
40 Serios - EC - Sollds Handling Building ——— (3)2n125, 40 Serles)- EC {Solid§ Hand
@@ 40ED02 Cuct Banits KK & UU Building Eniry 8 100% 230ct23A  11-k24 A s ki & U Buidng Exry N i i | |
@ 10E4005 Swilchboard SWB-SHB 3 100% 15-Jul24A  12-Aug24. tehby s...ué_wm_a : [ ; : : H
@ A0EA006 PP-SHB & LP-SHB Set 2 100% Z2MA2AA  12AugZd. SH] & LPiSHB Set. | P m “ i
@ 40-E4001 Grouding 3 30% 1604234  048ap-24 U 0T A A A R R R
@@ 40-E4009 Digester Gontrol Panel Conduit Rough In 2 50% 12Aug2d, 0-Sep-24 131 uwmm_mﬂn%;o_ _umam_osn_.___ wEm_:.__._ <— R S A R R N B S
& 40-E4010 Cenliifuge Conlrol Panels Conduit Rough in 3 50% 12Avg24, 195ep-24 124] | g:a___._mn no:_a_ 1m=m_mco_.as._ Roughln } ] i H i H i H H
& 40-E4003 Process Power & Controt Conduit Systems 60 60% 13-Now23)  11-Oct-24 — _u_onw%._uos&mna:_a_noa%%_mamm A A
@ A0EA004 MOCSHE Insfall 6 0% 11-0c24  18-0ct2d Pl Pl
& 4064008 SHECP-400 Condulf Rough In 2 0% 180ct24  22:0ck24 — YT b
& 40EdON Distibulion Cable Feeders 5 0% 180024 2500k24
& 40E4015 Communlcation Cabling 5 0% 22-0cl24 280024 144 n_ 9335_3__8958 PoE —_—
&= 40E4021 Process Commissicning and Checkeut 5 0% 290ct24  05Now24 144 _u _usnﬁﬁoss_ﬂg_:mmﬁ 9%_35_ A R [ H
@ 40E4018 HVAC Equipment Connections 10 0% 200ct24  12Now2d m [ HVAGEquipnient Connedions § | T Podd
& 104012 Protess Power & Cantrol Cabling 20 0% 220ct24  19-Naw24 T — imﬂw_‘um?mm%mm_m& ER o
@ A0E4018 Distibution Equipment Teminatons and Checkout 5 0% 19Novzd  26-Naw2d 101 i ni ums_z__o:mps_usm:ﬂmasm__swmnn_Qon_wE_ i I
&= 40E4019 Distibuton Equipment Energized 3 0% 26Mov24  29-Now2d 101 =. Qms_ua_% Equipment Enerjized |
@@ 40-E4Di4 Branch Cabling 15 0% i9Nov24  10-Dec-24 (] H _Hu Bfanch ﬂmzzm_ m H P i [ T T
@ 40E4020 Device and Fixture Trims 10 0% 20Now24  13-Dec2d 101 {2 riovoo bnd Fiduro Tims | i
& 40E407 Process Power and Control Temialions 15 0% 13Dec24  Olan25 101 _J_H._ yﬁﬁmv%mmmzn_ﬁ%:u_m?___ etions  : ¢ 1 A R
40 Serios - EC - Azroblc Digeslor Basins ;@z%@_ *om%mm mo Adroblc igeséerBadins | | |
@ 40-E4032 Pase Pour Underground Conduit Systems 5 100% 1f-Sep-23. 15-Sep-23, [ : o [ [ A
& 40E40R Gancrete Embedded Conduit Systoms Wall 5 100% 188ep23. 25-Jan24A
@ A0-E4034 Waliway Embeddad Conduit 5 100% 22Jan-24A  27-Mar-24 A i P i : T R R
@ 40E4031 Grouding 3 70% 06-5ep-23, 02Sep24 16 T P i : R
& AC-E1035 Process Power & Conlral Conduil Systems 15 0% 16Sep24 070024 134 _H_ _uﬁammqé;ooza_ Condui Systé mc.x. 003220 | i
& ADE4036 Procass Power Cabing 10 0% OF-Ccl24  21.0ct24 134| {3 Process PojerCapling; i — =—r{50% Complata |
& ADE403T Process Gontrol Cabling 10 0% 24Cct24  04Nov2d 13f | ] Prdcess Control Cabing ma_s. oo:..v_os | T A B
@@ 40E4038 Branch Power and Lighting Cabling 5 70% 13May24. 05Nov24 1M il Branch Power and Uighting Cablth [
@@ 4054039 Final Pawer and Control Terminatians 5 0% O5Mov24  12-Now24 1347 " Finel Pwer ad Canircl Termingons] T
4054040 Device and Fixture Tims 5 10% 26Feb-24A 18-Now24 134 | 10O Devidand FwéTim§  §
I.T_cmm:mm-_zf_:_&aaﬂ ———— :.gmﬂwm
& 40INT10 Conlrol Panel SHECP-400 Fat Tes| 3 100% 26-Jun-24A  Of-Jul24 A e m:mofs fatlest i i i i P
& A0INTH2 Cantral Panel CCP-470 Fal Test 3 100% 26-Jun24A  Of-Jul24A elchparbratios | L 0 1 P
& 0INTi3 Control Panel CCP-470 Delvery 2 100% 3M-Jukz4A  Ot-Aug24. bl Plnel CfP a0 Daery | | 1t T

e Aclual Lovel of Effort

e Remaining Level of Effort

A Actual YWork EEE Ciillcal Rem alning Work
] Remalning Wok ¢ & Mieslone

Page 17 of 22
Date Dale: 31-Aug-24

TASK fliier: All Activities
Global Heavy Corp

Plumbing feedback provided on 8/12/2024, after the July schdule updale was submitted, is included. No input was provided for plumbing work complete during August.




7034 - DuBole WRRF Conalruclion Schedule — 06-Sep-24 10:08 '
Acivity 1D Achwy Name Original|  Actvily %) Siart Finisn Total Foal 2025 7025 ”
Duration; - Complele Apr [may[ Jun [ 20 Jaug [sep ¢ | 4an [Feb [ Mar >_u|_§<___§_ Jul _En_m% Od [ Nov | Dec '
@ 5045000 Rough in Radient Floor 20 100% O2-May-24. 30-May24 : I : I
@ 50H5001 Rough In Snow Melt 20 100% O6-May24. 31-May24
& 50H5002 Rough In Hot Waler Piping MER 20 0% 19Sep24  17.0ck24 R R T A .
& 5S0H5035 Sel Bolers 1 0% 21-0ct24  22:0ck24 oo [ [ :
- 504024 Insuiation 151 Foor North 15 0% T7OG23 OF-Nov24 m
& 50H5008 Rough in Duct #st Floor Norih 20 0% 140ck24  11-Nov-24 :
@ 5015003 Rough In Hot Water Piping 15! Floor Norh 20 0% 17-0ck24  14-Nov-24 mooq Hoith H : bl
& 50-HE009 Rough In Duct ist Floor Sotdh 20 0% 1-Nov24  10-Dec24 moé:'_."_ .Q.L_m.a.m_.mmmm.mﬂ,..ﬁ B . T I
& 50-Hs016 Sel VAV Boxes 1st Aoor North 20 0% 1i-Nov24  10-Dec24 l mo_<><_ msﬁm 1st ?2%_.5 1 H H 1
& S0H5004 Rough in Hot Water Piping 1st Floor South 20 0% 14Now24a  16Dec24 i moco___a Hol watdr n__u_& _m_.w_ooﬂ Bouthi
& 50H5010 Rough in fuet 151 Floor Eas? 20 0% 27-Nov24  31-Dec24 B RoughinDuct {8 FlobrEast | | i
& 50H5025 Insulation 1st Floor Seuth 15 0% 16-Dec2d  0%-Jan25 a7 [ | _m&: _m_w_ooﬂwgsm ' : .r ;
= 50HG017 Sel VAV Boxes 151 Roor Soulh 20 0% 100024 13-Janas 7 ; rr.:mgqummm.m._.w_ﬁ&mmo: TV v YT ”
& 50-Hs005 Rolrgh In Hot Walex Piping 1st Floar West 20 0% 1600024  16-Jan-25 2 | NN Fougtin Hoi waldr Pipifg 1 kst W
& 50-H5018 Set Finned Tube 1t Floor North 10 0% 13-Jan26  27-Jan25 7 ; set fnneq Tube i1 1?223, i i
@ 50-H3006 Rough in Hol Water Piphg Mezzanine B 0% 16-Jan-26  28-Jan-25 9 Iocw: n mESn._m_. 1_9_:@ _so..nm hine m m }
@ 50-Hs01 Rough In [uct 15t Aoor Wesl 20 0% 31-Dea24  29-Jan-26 3 zﬁ% In ?n_ _L.u_ Plogr West i :
& 50H5019 Sol Anned Tube 151 Foor Sotith a 0% 27-Jan25  30an25 7| i .m.m_.m&mw.m_._um .*.m._.__@wmmﬂwy.__.. TR
& 5015007 Rough in Boiter Alue 6 0% 26-Jan25  05-Feb-25 9 W Rough I Botey Flue}
& 50-H5020 Set Finned Tube 1st Floor Easl 4 0% 03Feb-25  06-Feb-25 7 ] mm_ m_._%n aqm ﬁ._u_sﬂm s A
@ 50H5012 Rough In Duct Mezzanke 15 0% 23Jan25  13Fed-25 a ; 8
& 50-H5013 Set Condensing Unil 5 0% 13Feh26  20-Feh-25 3 ing Unit | | P :
@ 50Hs021 Sel GRD's 15l Acor North 15 0% D6-Feb-25  27Feb-25 7 ._.m.m Floar bt~ o R
@ 50Hs014 Set Alr Handling Unit 10 0% 20Feb25 06Mar25 3 u..?{;._:m ;
& 60H5034 Set Equipmentin MER 10 0% 20-Feb-25  Q6-Mar-25 7 enfin MER i H :
& S0H5015 Set Big Fans 4 0% O6-Mar25  12-Mer25 3 im si BigiFans :
& 50HE022 Sel GRIs 1si Hoor South 15 0% 27-Feb-25  20-Mar25 7 B 5et GROs 15t Aoor South i i
- 50HE026 Insulaflon 1sl Floor MER 15 0% DBMar25  27-Mar25 7 - '__.._mn__m_'om S Fidor MER :
- 50-H5023 Se1 GRD's 1st Floor East 10 0% 20-Mar25  03-Apr25 7 M SeTCROE 1ot Floor Bast ;
& 50H5027 ATC 11 Floor North 20 0% 12Mar26  09-Apr25 3 l Bdi.moo%%: H
@ 50H5028 ATC 181 Floar South 20 0% 09-Apr25  DZ-May-25 3 | W ATC sl Foor §outn? | :
& 50H5029 ATC 15t Floor East 20 0% 21-AprE25  15-May-25 3 ! mm Arcis Ao i !
& 50-H5030 ATC 15t Floor MER 15 0% 29Apr25  20May-25 3 - i W RsdrmER T :
&8 50-H5031 ATC Mezzanine 10 0% 20May-25  0Jun2s 3 P om oA gomm:__.m m
@@ 50H5036 Finatl Tie In 4 0% 03-Jun25  09-Jun-25 9 . u mgm_f_s H '
- 50-H5033 Startup 10 0% 03unZE  17-hun25 3 P i st :
@@ 50-H5032 Balancing 20 0% 17-un25  15Jul25 3 {5 i EEER ddanchg {0 :
M| 50 Sexies - Electrical e — an_.nww..mm.wmm%mm _waa._ﬁ_::
& 50-E5003 Under Sab Condit System 10 100% O7-Mac24A  15-May-24 bystém 1 [ P
W 50-ES002 Duch Bank NN Buiding Entry 3 80% 02-Apr24A (02-Sep24 16| Dudl mms_ﬂzzm.casm__ 100% Complels 8.27.24 _ i
& 50-E5001 Grounding 3 50% O4-Mar24A 03-Sep-24 Grdunding m 50% Complele i
@& 50-E5004 Masonry Wal Rough 15 0% D4Sep24  25-5ep-24 Roi it L
& 50-E5005 Stud Wall Reugh 20 0% 058ep24  030ct24 xocm__ T —150% Complete - 3
& 50-E5006 Above Cefing Conduit 0 0% 04Sep24  16-0ct24 72— AbovolceTng Condut ;1§ | _
& 50-E5007 BExposed Conduit Syslems 20 0% 20-Sep-24  18-0ct24 72 _H._H_ m,ﬁomwn_oo_.n_s,mim& R [
& 50-F5008 Panel Board Instal 4 0% 180c124  240ct24 72| | OiPenlBoattinstal | i { | |
& 50-E5000 Lighting Control Rough in 10 0% 240ct24  07-Nov-24 2 i & Lighting Contr) Reughini | | ! I :
e Remalning Level of Efforl  MENEEEN Actual Work M Cilical Rematning Work Page 16 of 22 TASK lllter: All Activilles
s Aclual Level of Efforl [ Hemaining Work 4 4 Mieslons Data Date: 31-Aug-24 Global Heavy Corp

Plumbing feedback provided on 8/12/2024, after the July schdule update was submitted, is included. No input was provided for plumbing work complete during August.




7024 - DuBols WRRF

Conslruction Schadute _

06-Sep-24 10:06

Activity IO Adivy Name Onginal] _ Activiy % Starl Finkh Total Floal 7076 7026
Curaion| ~ Complete bep | Oct [tov ] Dec [ Jan | Feb | Mar | Apr [May [ dun | il [ Aug[Sep | Oct [Hov [ Dec | Jan [reb ] Mar [ Apr [May[ Jun | Ju Em_mou_oa_g_uwo
& 60HB006 Startup 2 0% 16Dec24  17-Dec2d 147 T Slatwp  © | : : : R
= 50-H5005 Belancing 2 0% 17-Dec2d  19Deo24 147 [ wm_m_.a_z b P P
Wk 60 Series - Electricat .-:-.-.-L-.:.AWEQE 6h Serds - Elbetica R Lodd P
am GO-EBD06 Stab Conduit Reugh in 5 100% N-Sep23, 14-Sep23, . i i [ R i
@8 60EGD05 Duct Banks BB, CC, DD & & Bulding Entry 8 100% 188ep23. 27Sep23. ! i
& 60-EE003 Generalor Pad Underground Conduit Rough [n 10 100% 18-Mar24A 27-Mar24A fondeid zns_- s. H
& GOEBDIE Generator Sel 5 100% 22ApF24A  25Apr24 A P Yoo HE H
& 60-E6011 DP-Elett Panel Sel 2 100% 17-JUI24A  0B-Aug-24. “._mmmm_mmm@_:.-::.m ,..pr R
& 60-E6012 LP-Elec Panel Set 2 100% 22-Jul24A  15-Aug24. -Elef Pengl Sel:  } i : - I
& 60E6013 CPELEC 2 100% 24uR4A  2HAugd, pEiec § | i i
& 60-E600t Elscic Bulding Grounding 5 50% 31-Aug?3, 04Sep-24 14 Etcetie Blding Groundin : : i
= 60-E6007 Interlor Conduil Syslems 3 90% 23CclZ3A  13-Sep-24 1210 _;_2_252%; Q%a !
o 60-E6002 Generalor Pad Grounding [ 90% 18-Mar24A 17-Sep-24 154 ‘_\‘mmm_mm _stn_ﬁ.e._:nam mr __ i : i
& 60-E6008 Branch Oircully 20 90% 16-Juk24A  17-Sep24 121 ! : :
@ G0EGD09 Interior Lighting 10 90% 19.Aug2d, 1B-Sep-24 21
8 60-E6004 Uity Transformer Vaull Set 3 0% 265ep24  010ct24 21 ! :
= 60-EG010 Main Swiich Gear Set 20 0% 16-Sep24  16-Cok2d 124 i i
@@ 60E6014 Senvice Enlrance Feeder 10 0% 16-0ck24  30-Ock24 12 i :
& 60E6015 Whing Device and THins 10 75% 19-Aug24, 01Nov24 12 !
@@ B-E6017 Ganeratar Control Cabiing 3 0% 01-Mow24  OB-Now-24 121 0 céneratér Conjrel Cibling | <} ——
@ GO-ES018 Genemlor Feeders 10 30% 21-Aug2d, 15Now24 121 {0 generglor Feedery ; mo.wf —_—
& S0E6019 Generator Testing and Commkssioning 10 0% 1S-Now2d  20-Nov-24 121 | [ GenentorTesting and Compnlssiohng | |
& GO0E6020 Distribution Equipment Testing and Gommissioning 10 0% 29-Mov24  13Dec24 121 : _H_ um._..oéoz mn:_va.na Testing gnd Chmmissl . H
e — N = L C |
= SOINTIO Conirel Panel CP-ELEG Fal Test 1 100% 27-May24. 27-May24 AECFatTost | | N m P
@ GCINTH Conirol Panel CP-Elec Dalivery 2 100% 19-Jun24A  20-Jun24A CP-Elec Delfvery oo : oo
@ GOINTI2 Gonirol Panel CP-ELEG Startup & Testing 5 0% 02Dec24  05Dec24 12 | ! [ CoptrotBanel GPELEG Sibtup s as_a
W] 60 Series - Startup & Testing . £ LW drasdot fosoles-danwlateding | 1
_ & 60-AB%00 Stari-up & Testing 2 0% 16Dee24  17-Dec24 i [} ﬁm.r_._u mam__a_. m i _ ! i
Mk 70 SERIES - EQ PUMP STATION & TANK ; = 03 }4er2, 70 SERIES - EQ PLM STATION TaN i
MR 70 Series - GC ;
& 70-AT005 Vaull 4 100% 1i-Mar?4 A 14-Mar24A P P ; i
& TOAT000 Demolition 8 0% 150cl24  28-0ct24 [ [ i H
P EFDM Roofing 5 0% 13Nov24  19-Novi2d VT
@ 70AT00? Doors 4 0% 20Nov24  26-Nov-24 P ;
& 70AT003 EQ Pumnp Stalion Mechanical Improvements 5 0% 26-Mov24  04-Dec24 hents: i : :
& 70AT004 Tank Improvements 5 0% 04Dec24  11-Dec-24 P
My 70 Sevies - HVAC Z78b:26, 70 Series | HAG :
@ 70HI00D Demo Duct 2 0% 20Nov7d  21-Now74 A i : i ; i
& TOH7001 Rough in Duct 7 0% 21-Nov2d  0d-Dec-24 o i : ! I
& 70H7003 Insulation 2 0% O4Dec2d  05DenZd
@ 70-HT002 el Equipment 8 0% 04Dec24  16Dec24
@@ 70-H7004 ATC 10 0% 05-Dec24  19-Dec-24 P H H H [ i
&= 70HI006 Startup 2 0% 24Feb25  25Feh-26 T : i T
& 70-H7005 Balaneing 2 0% 25Feb-25  27-Feb-25 I Pl I
70 Serles - Efectrical | —— 25 Foh 25 70 Shiies -{Electza i N

= Remaining Level of Efforl NN Actual Work

= A clual Level of Effort [ Remalning Work 4

BN Cidical Remalning Work

& Miesione

Page 21 of 22
Dafa Dafe: 31-Aug-24

TASK tiller: All Aclivilies
Global Heavy Corp

Plumbing feedback provided on 8/12/2024, afier the July schdule update was submitted, is included. No input was provided for plumbing work complete during August.




Contract 22-03 HVAC Construction



From: Ben Hamilton

To: Jan Shipley
Subject: RE: DuBois Schedule Update - September
Date: Tuesday, September 24, 2024 9:35:47 AM

Attachments: imaged02.ona

No onsite work last month
Sincerely,

Ben Hamilton

Project Manager RENICK
bhzmilton@renickbrothers.com ' | BROTHERS
Mschanices Comrastars

Office: 724-794-4200
Fax: 724-794-§811

Cell: 724-679-4612

P.0. Box S4

434 Grove City Road
Slippery Rock, PA 16057
RenickBrothers.com

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient(s)
and may contain confidential and privileged information. Any unautherized review, use, disclosure or distributicn is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy ali copies of the
original message.

From: Jan Shipley <jshipley@globalheavycorporation.com>

Sent: Tuesday, September 24, 2024 8:52 AM

To: Bill Nealen <bnealen@globalhezvycorporation.com>; David A. Smail <dsmail @fredlburns.com>;
Mark Miller <markmiller@hcemail.com>; Ben Hamilton <BHamilton@renickbrothers.com=>; Rob
Schwartz <rschwartz@kegi.net>; Randy Thomas <rthomas@fred/burns.com>

Cc: Greg Maynard <gmaynard@globalheavycorporation.com>

Subject: DuBois Schedule Update - September

All,
It's time to work on the schedule update. Last month’s is attached for your reference. Please

provide your percent complete numbers for Septamber by the end of this week. Also, if you have
any ccncerns with the predecessor/successor relationships within the schedule, let me know.

Thanks,

Juua (Jan} SHieLey, PMP, LEED AP
Vice Presioent / 443-786-9102
i | Ih rporation.com




Contract 22-04 Plumbing Construction




From: Ran m

To: Jap Shipley

Subject: Re: DuBois Scheduie Update - September
Date: Friday, September 27, 2024 6:10:10 AM
Jan,

Fred L Burns: Plumbing (September 2024)

10-P-07 Above ground drain, waste andvent 10%
40-P-44 Above ground drain, waste and vent 80%

40-P-45 Domestic water lines 50%
40-P-46 Natural gas line 10%
50-P-63 Plumbing specialties 20%
50-P-64 Plumbing fixtures 10%

60-P-71 Plumbing Equipment specialties 100%

Thanks,
Randy

From: Jan Shipiey <jshipley@globalheavycorporation.com>

Sent: Tuesday, September 24, 2024 8:51 AM

To: Bill Nealen <bnealen@globalheavycorporation.com>; David A, Smail <dsmail@frediburns.com>;
Mark Miller e<markmiller@hcemail.com>: Ben Hamilton <BHamilton@renickbrothers.com>; Rob
Schwartz <rschwartz@kegi.net>; Randy Themas <rthomas@fredlburns.com>

Cc: Greg Maynard <gmaynard@globalheavycorporation.com>

Subject: DuBois Schedule Update - September

All,

It's time to werk on the schedule update. Last month’s is attached for your reference. Please
provide your percent complete numbers for September by the end of this week. Also, if you have
any concerns with the predecessor/successor relationships within the schedule, let me know.
Thanks,

Juua {Jan) Swirey, PMP, LEED AP
Vice Presipent / 443-786-9102
ishi VYCQr i




Keystone Engineering Group, Inc
INTEGRATOR




From: Rob Schwartz

To: Jan Shipley

Ce: Greg Mavnard; Bill Nealen; Garrigan, Jeff

Subject: RE: DuBois Schedule Update - September

Date: Friday, September 27, 2024 6:39:17 PM

Attachments: 2024-08-31 7034 - DuBois Schedule update Kevstone, pdf
RE DuBgis Schedul ate - August.m

Jan,

Only update is task 40-INT11.

Do we want to add tasks for other vendor control panel start ups to provide visibility to that
effort? If so, potential task numbers are in the excel in the attached email.
Please confirm.

Thanks,
Rob

Rob Schwartz | Project Manager
Keystone Engineering Group, Inc
Tel: 610-295-1230

Email: rschwartz@®keqi.net

From: Jan Shipley <jshipley@globalheavycorporation.com>

Sent: Tuesday, September 24, 2024 8:52 AM

To: Bill Nealen <bnealen@globatheavycorporation.com>; David A. Smail <dsmaii@frecdiburns.com>;
Mark Miller <markmiller@hcemail.com>; Ben Hamilton <BHamilton@renickbrothers.com>; Rob
Schwartz <rschwartz@kegi.net>; Randy Thomas <rthomas@fredlburns.com>

Ce: Greg Maynard <gmaynard @globalheavycorporation.com>

Subject: DuBois Schedule Update - September

All,

[t's time to work on the schedule update. Last menth’s is attached for your reference. Flease
provide your percent complete numbers for September by the end of this week. Also, if you have
any concerns with the predecessor/successor relztionships within the schedule, let me know.
Thanks,

Juua (Jan) Suipey, PMP, LEED AP
Vice Presinent / 443-786-9102

jshipley@globalheavycorporation.com .




7034 - DuBols WRRF _ Construstion Schadule _ 06-Sep-24 10:08
ATty 1D Actvty Name Criginal]  Aciviy %] Siarl Fnlkh Total Fleat 7025 7026
Duration| - Complete bep [ Oct [Mov | Dec | Jan [Feb [ Mar [ Apr [mtay[ Jun | ul JaugJsep | oct [ Nov] Dec | Jan [Feb [ Mar [ Apr [May] Jun | Jul TAug [Sep [ odt [rov]Dec

& A0INT1 Conlrol Panel SHBCP—00 Delvery 100% ~— —2——» D 028ep24" 035ep24 17 Coftral Phnel SHBOF-400 Dofively : N B A m i '
= A0NT1A Control Panel OCP-470 Slartup & Testing 5 0% 04Mar25  11-Mar25 s ¢ i 1 1 ! D CoowolpanciccPdiosinupiiesiag P : 1 f | i
@ A0INT15 Centro] Pane! SHBCP-400 Starl-up & Testing 5 0% 04-Mar25  11-Mar25 4| i i1 1 D Chnlrol PaneisHBGP-40d Starthp .Ean_:& Pobob b |

Wil 40 Series- Startup&Testing _.,q:,_E_.E“....m.%.m%wrm_@%‘@ ng % I b

| @ 4oado00 Stariup & Testing 4 0% 11-Mer25  17-Mar25 64| 7 TR D sten ._.:..«__8_? [ T i e B A A

Wy 50 SERIES - OFFICE/VEHICLE STORAGE BUILDING : p—— foa, o semEs - cPACANEHGLE SToRksE Lol

M 50Seis- o0 e T ey P
& 50-A5000 Excavalion 0 100% 22Dec22s  H-Ot23 A Pt : i ; : Pl :
& 505009 Fooler - Prep 4 100% O5Feb-24A O5Mar2dA e !
& ShAS00d Fooler - Pour 3 100% O0BFeb-24A 06Mar24A I
@ 50-A5001 Subbase 6 100% M-Oc-23A  01-May24 [ L S B H i . H H
@ 50A5014 Fre-Fab Metal Bulding - 1 20 100% 15-ApF24A  22-May-24 g d1
& S0-AS005 Slab on Grade - Prep & 100% 02-May-24,  05-Aug24, onGmdelPreg  : oo i i P i ;
& S0ASDIZ Dotk Plank 4 100% 3-J24A  05Aug24, Plak Pl
& 50A5006 Slab on Crade - Pour 10 100% 20Mey2d.  D8Aug2d, on nmm,._w.mm:m::m TTTY T VY YT
@ 50-AS007 Mezzanine - Prep 3 100% 08-Aug-24.  13-Aug2d, zanine -Prep | ! R ; b [
&R 50-A5008 Mezzanine - Pour 2 100% 13Augd.  15Aug 24, aafine-pour | | P
@ 50-A5000 Mechenical Loft - Prep / Pour 4 100% 15-Aug24, 21-Aug24. Jechhnical L oft - Prep £Pou bl |
& 50-A5002 Bacdl 8 75% 02-May-24. 05-Sep-24 15 mm_n%_ m " H : H I i
&= 50-A5013 EFDM Rooling 4 0% 02Sep24  05Sep-24 12 mmchwa:._m T i E
@ 50-A5020 Pre-Fab Metal Bulding - 2 20 0% 28May24, 19-Sep-24 im Tiumc z_o?_ mcﬁ_:n : ; : :
= SOASDI5 Stutdsd Wals wilh Dywal 24 0% 058ep24  10.0ck24 72— sfudded Watk wih ?sﬁ__ P
& GOA5019 Doors, Windows, OH Doors 15 0% 18:Gep-24  10-Oct24 143 ”_ D¢ors, Windows, OH Doogs. Pl
& 50-AB010 Sidewalks - Prep / Pour 5 0% 10-0ck24  17-0ck24 193] 0O 9%55 na?.?s. H H o [
& G0-A5011 Masonry 15 40% 20-May24.  Z1-0ck24 4 z_smowa.
@@ 50A5016 Celings 18 0% t3-Jan26  03-Feb-25 of ¢ i Celings § P A
@@ 50-AS7 Flooring 5 0% 03Feb25  10-Feb-25 51 Floaring
&8 5S0AS018 Cabinets, Appliances, Fumiture 8 0% 10Feb26  20.Feh-26 106 1 jGebiriels. Applianfes, Fumituz N N R

| 50 Series - Plumbing B e — ¥ 0%Mayb5, 5 ol ‘mTilm:.:
- 50Ps2 Foundalion Sleevas 8 100% 02Nov23;  10-Now23/ T ; A i i
& 50P64 Under Siab Sanltary Drainage 15 100% 160ct23A  15-Apr24 A R : P P P
& 50P63 Water Servcs Entmanco 1 95% 09Ot23A 03 Sep24 51 3.2?.28 w____.mz.nm P
& 50Ps55 Trench Drains - Vehicle Slorage Room 14 95% 02-May24. 04Sep-24 51 qa_s_. Diains { Vehlde m_os% fhoom |
o 50P5s WaltFloor Sleeves 8 5% 20-Apr24 A 180024 74 P P HI T
& 50-P57 Aboveground Draln, Wasle, and Vent (A/G DAN) 8 5% 20-Jub24A  12-Now2d 74 groundDrein, Wasle, and 5_._22@ DA, H TR
& 5068 Domeslic Water Lines 21 0% 12Nov24  11.Dec24 74 _Hu Domestle Waler Linps R Pl : :
@ 50P5I AlrLines 10 0% 11-Dec24  25Dec24 74 iOartpes §§ 0§
= 50P60 Naturel Ges Line - nterior 7 0% 26Dec24  03-Jan25 7] {0 MabmiCasiie-infeior i}
- 50P63 Plumblng Equipment/Speclaltes 4 0% 03-Jan25  09-Jan-25 74 : a nf:. ing mf__uam_._:mﬁm_a._z i oo : H
@ 50P69 Fire Proteclion - Cut In Lower Level 7 0% 03Feb-25  12Feb-25 78 A 2 i I YT
@ 50P62 Fire Proleclion - Rough In Ovethead Sprinider 20 0% 03Feb-25  03Mar2s a5 oo — m_m_ua_ﬁ__o_.:aocuf In aﬁamun_ m_u.s_n_m HE H H
@ 5058 Fire Protection - Rough In Lower Level 20 0% 03Mar25  31-Mar-25 45 _”_ FreiProteltion ..maé_:: r?m Lavel
&= 50Ped Plumbing Fixfuras 39 0% 10Feb26  O4-ApR2S 51 I} {T=—=) Pumbing Fufes .
& 50paE5 Fipe Insulallon 20 0% O4-Apr25  0Z2May-25 51 | ! H m_r.|l. Pipg _=E_m__o=“ o H H
@ 5056 Punch List 1 0% 02May25 05May26 51 7 B S - T TR . T YT
@ 50P67 Slartup & Training 2 0% 05May-25 07-May-25 81| i bbb b o SriupBTaipng | |

| 50 Series - HVAC H P ———— {51135, 50;Serich - P : :

e Remalning Level of Effort I Actual Work

e Actiral Lovel of Effor [ Remaining Work 4 & Miestone

I Critica! Remeining Work

Page 18 of 22
Dala Date: 31-Aug-24

TASK filter: All Aclivilies
Global Heavy Corp

Plumbing feedback provided on 8/12/2024, after the July schdule update was submitted, is included. No input was provided for plumbing work complete during August.




